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Regular Council Meeting
January 185, 2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held January 15, 2001 at 7:00 p.m. in the council
chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B.B. Horne
C. H. Murphy
M. O’Neill

T. Pence

W. E. Printz
L. Sigafoose

Burns Earle, Attorney, Gedie Armentrout, Treasurer, and Kenny Flick Director of Public Works were also
present.

Mrs. Horne offered the Invocation.

The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Mildred Shifflett- Elkton resident - Ms. Shifflett expressed her concern about the cruising law. She reported
that kids are hanging out along the streets and are creating a problem. She said the cruisers are keeping her
motion light on and she said she did not want to pay for that electric use. She wanted the cruising law taken off
the books. Also she said that she would prefer the council to use the microphones so everyone could hear.
Mayor Dearing commented that the cruising laws had not been enforced since May because it has not been
needed. The law, he reported, was not active; yet on the books.

Theodore Pence - Mr. Pence reported that Mr. Monger should be hired back as a consultant. He also said that
Mr. Monger should be paid and his insurance should be paid for until his retirement.

Ruth Hammer- Ms. Hammer expressed her concern for her property, which she has been a resident of for the
past 37 years. She opposes the Ran Mar building on Shenandoah Ave. because of the problems that would occur;

her yard floods easily.

William Hammer - Mr. Hammer expressed his concern for the Ran Mar building due to the water problem that
it will create. He said that Mr. Leroy Kite zoned the land as agricultural. He questioned whether Ran Mar was
going to put in a system that would elevate the problem and also whether the town was going to make the street
wider. He commented that the road is used by tractor-trailers frequently. Also he mentioned the speed limit
should be raised to 30 mph. Also he noticed that there were no permits posted on the Ran Mar property. Lastly,
he said that it was Ran Mar’s responsibility to take care of the water problem and that they should have respect

for the community.

MINUTES APPROVED

Minutes were approved for December 18, 2000 regular meeting
Councilwoman B. Horne moved, seconded by Councilman M. O’Neill catried to approve minutes.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose

Approved (6-0)





Minutes were approved for November 24, 2000 personnel committee meeting
Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy carried to approve minutes
YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose

Approved (6-0)

Minutes were approved for December 5, 2000 personnel committee meeting
Councilman M. O’Neill moved, seconded by Councilman W. Printz carried to approve minutes

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose

Approved (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

There were no comments for the chief of police.

Treasurer’s Report
There will be a full treasurer’s report given at the next council meeting.

TOWN MANAGER’S REPORT

There were no comments for the Mr. Flick.

COMMITTEE REPORTS

Electric

Councilman Sigafoose reported that he has been working on the light situation on Spotswood Ave. He
wants more lights placed on the street because it is a dark area and thus unsafe. Chief Pullen and the
Town Manager are looking into the safety issue and have contacted Mr. Whitfield about the lights.

Finance

Councilwoman Horne did not have any report. She did, however, welcome the new Treasurer, Faye
Vickers.

Personnel

Councilwoman Murphy reported that the committee had met on January 9 and 11. Councilwoman
Murphy reported that on January 11, Faye Vickers was voted in as the Treasurer.

Public Health & Safety

Councilman Sigafoose expressed his concern for the safety of homeowners and the town. Councilman
Printz supports Mr. Sigafoose on improving the lighting system throughout the town. Mayor Dearing
reported that the Town Manager and Chief of Police were assessing the areas. Also Mayor Dearing stated
that the council was not unsupportive of the light issue; their primary duty is to legislate.

Mayor Dearing reported that the Town Manager and the Chief of Police are looking into several issues
that have been brought up (i.e., lighting, clean-up...)

Councilman Printz questioned the M1 zone of the Ran Mar property. Mr. Flick reported that the front of
the town property was M 1/business, while the rear county section is agriculture. He also reported that the
town of Elkton does not require a permit for what Mr. Dean is doing, including putting in an office.
There would however be a permit needed for structural/construction work. Councilman Printz questioned
whether or not the council could require the Ran Mar Corporation be responsible for having a system to
elevate the water problem. Mr. Flick said that the council could make this a requirement.





Mr. Flick said that the county permit is out of his control. Also Mr. Flick said that the petition request to
the county for rezoning property from Mr. Dean was withdrew because he decided to be in the town
limits.

Streets and Sidewalks

Councilman Printz reported that Route 340 paving was finished, however, the pavement is not pleasing to
the council or to the state. He also mentioned that on Wednesday, there would be a meeting with the state
to go over such issues. Councilman Pence expressed his concern for a possible guardrail be placed all the
way around the road near Randell Snow’s house.

Water and Sewer

Councilman Sigafoose reported that there has been a lot water hauling down at the end of Rockingham
Street. He said that he would like for this people to pay for what they are using. Mayor Dearing reported
that they do have accounts that keep track of the water usage. Mayor Dearing also added that people need
to be aware that turning heat back in an effort to save money may cause pipes to bust.

Recreation
Councilman Pence reported that the Recreation Department did not meet due to Christmas. Mayor

Dearing reported that there was going to be a tournament held January 18-21, and possibly could bring
revenues to $30,000.00. They were expecting about 360 people in the tournament.

Planning Commission

Councilman O’Neill had nothing to report.

OLD BUSINESS

No old business reported.

NEW BUSINESS

Police Pay & Positions

Councilwoman C. Murphy moved, seconded by Councilman M. O’Neill carried to adopt a new
classification in changing police Sergeant and establishing police corporal.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Approved (6-0)

Councilwoman C. Murphy moved, seconded by Councilman W. Printz carried to accept the raise in
salary for Sergeant John Atwood from $26,280 to $28,447 effective January 15, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Approved (6-0)

Councilwoman C. Murphy moved, seconded by Councilman M. O’Neill carried to accept the raise
in salary for Corporal David Conley from $25,765 to $26,806 effective January 15, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Approved (6-0)

Councilwoman C. Murphy moved, seconded by Councilman T. Pence carried to accept the raise in
salary for Police Officer grade 10 John Painter from $22,508.72 to $24,765 effective January 15, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Approved (6-0)

Councilwoman C. Murphy moved, seconded by Councilman T. Pence carried to accept the
resignation of Police Officer Harold Shifflett effective January 23, 2001.

YEAS: B. Horne, C. Murphy, M. O°Neill T. Pence, W. Printz and L. Sigafoose
Approved (6-0)





Ran Mar Special Exception Request

Councilman M. O’Neill moved, seconded by Councilman W. Printz carried to approve Ran Mar’s
request for permit with specific stipulations they need to meet. Ran Mar will be required to contain the
water at new property and town manager will supervise construction.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose.
Motion carried (6-0)

Introduction of New Treasurer and Signature Authorization

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy to approve signature
authorization for Faye Vickers and for Kenny Flick as a second signature.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Rescue Squad Electric Pole

Councilwoman B. Horne moved, seconded by Councilman W. Printz to provide the Emergency
Squad a pole and the town will donate the pole and take care of labor.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

New Sick Time & Call Qut Policies

Councilwoman C. Murphy moved, seconded by Councilman W. Printz to revise the current policy,
the new policy allows anyone who is called will automatically receive two-hour call out pay.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Councilwoman C. Murphy moved, seconded by Councilman W. Printz to amend personnel policy
1.5 where it will reconfigure holiday pay versus holiday comp.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Mayor Dearing also mentioned that Lee Jackson and King Day be discussed at committee to honor
as a holiday.

Holtzman Oil Water & Sewer Connections

The Holtzman Oil company request was tabled pending an agreement between the town and county

on boundary adjustments.
YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne to accept the resignation
of Gedie Armentrout effective January 26, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence and W. Printz
ABSTAIN: L. SIgafoose

Motion carried (5-1)

Councilman W. Printz recommended that the council hold a community meeting where the new
police officers and chief could be introduced to the members of the community.

Councilman W, Printz also recommended that the council return the present microphones used in
the council chambers for directional ones that would pick up sound better. He said that this issue may
need to go to committee.





TOWN ATTORNEY

The town attorney reported that the codebooks were progressing well, however, there have been
some changes made. Some were the publisher’s fault, and they plan to credit their mistakes. Also he
wanted to clarify that the books were worked on in 1999.

As there was no further business the meeting was adjourned.

MAYOR: 27l es CD/——————L-/

M. Lee Dearing, Mayor

RECORDER:
Gedie Armentrout, Interim Clerk







Regular Council Meeting
February 19, 2001
7:00 P.M.

The regular meeting of the Elkton Town Council was held February 19, 2001 at 7:00 p.m. in the council chambers with the Mayor
L. Dearing presiding. The roll call was as follows:

Present

Councilman Sigafoose
Councilman O'Neil
Councilwoman Horne
Councilwoman Murphy
Councilman Pence

Absent
Wayne Printz

Kenny Flick, Interim Town Manager, Burns Earl, Attorney, Richard Pullen, Chief of Police, and Faye Vickers, Treasurer/Clerk
were
also present.

Councilwoman Bobbi Horne offered the Invocation.
The Pledge of Allegiance was recited.

Ruby Davis spoke for Scott Plum, he was at work, problem on Rockingham Street about the dogs. They have gone to the
Whitmers several times and spoke with them the first time said they couldn't keep the dogs in because it would keep them from
sleeping. The last time they went, they said the town had no ordinance, their dog could bark anytime. We came to you (Mayor
Dearing) for five month. The first time we came to you, you made a statement that you would warn them the first time if they
didn't do nothing you would go back and warn them again, the second, the third time you would fine them, the next time you
would get a warrant. We came to you five times, nothing done, last time you said go to the Chief don't come to me. We went to
the Chief, he had a different story, I came back to you, you said that is not correct, I went back to him and I said can I get you and
Lee together, and he said yes. 1 came down to the town hall I was there an hour and forty minutes, I could not get you together at
all, after that, you did send the ordinance you promised them you would, you sent the town ordinance, the dog was barking twenty
four hours a day outside, they didn't put him in at all, after you sent the ordinance in now they put him in and take him out a certain
time, and the problem in not solved. I have talked to all the councilmen, everyone, Cathy you said you could handle it, it would
take a while, that's been six months, I talked with Sigafoose, he said he would handle it, Sigafoose said he would work on it,
talked with Bobbi, she said if nothing could be done we are living in a poor country, I talked with Mike he said he would see what
he could do, I talked to Theodore he said he thought the problem was taken care of. I have talk to the police, but I do give to Mr.
Pullen he is trying to help us out. Can you give me an answer about the ordinance?

Mayor Dearing- Yes, the ordinance states if a dog in the Town of Elkton is barking where it disturbs more that one person, then we
can site that individual. We have ask Mr. Plum, Scott, that if he wants to get the warrant for the person, we have not personally
heard the dog, I cannot issue a warrant the police have to hear the dog barking.

Ruby Davis- Yes, but you didn't tell us that, you

Mayor- I said the ordinance is there, the ordinance is in writing, I do not enforce ordinances, I have spent more time and this
council has spent more time on this barking dog than we did on the last drug bust. Nothing was done, because every person has
the right to have an animal, and to control that animal, the Chief has gone to Scott, Scott is the person who has to be taken to court.
The Chief has said we will issue the warrant a summons for that person to go to court

Ruby Davis- Yes he told us that.

Mayor- and then your son will be subpoenaed to testify and there is where it is now

Ruby Davis- and you to?

Mayor- I will not be subpoenaed, I do not get into dog issues that is the Chief of police responsibility, I am not the dog warden, |
am not going to lower this council to go out and run dog interference, we have a police department that does that, and when they
find that the dog is in violation, the people up there that we have talked to, and I have I have talked to them on many occasions are
trying to work, they even got rid of one dog

Ruby Davis- But they have two, I have them on tape barking, and one of the polices made a statement, two and half minutes isn't
long enough, if I come to your house and blow my horn four times in a night for two and half minutes that isn't enough?

Mayor- Well, I think it is still a police issue, not a town council issue, the ordinance is on the books, I have asked the Chief to look
into it. The Chief has worked on it, he has sent officers up there, I think every councilperson has been up there; they have looked
at your situation. It is still a police issue and until the Chief decides what he wants to do, and I think he has a route, until then we
will not get involved in that issue.

Ruby Davis- OK, when we spoke with you, the dog was out barking all the time

Mayor-When you spoke with me, we did not have a Chief of police, and we were in between a chief of police and in between a
police department

Ruby Davis- But you have and acting Chief and I came down here and talked to Donald Dean, he had no idea where the place was,
who the people was, or anything

Mayor-Well, I will tell you I have discussed this with the police department, we have probably discussed it twenty different time
this month and we are stili discussing it, until my police department finds out that it is a problem where it disturbs more than one
neighbor, then we will get involved, at this moment we have not gotten that complaint

Ruby Davis- Yes, but the ordinance don't say, it says persons, and its more persons in the house than one.

Last night the kids went to bed, it woke them up at 10:35, they got up at 4 o'clock same thing again this morning.

Chief- I explained to her right before the meeting what it says





Mayor- Did the Chief explain it to you?

Ruby Davis-Yes he did, yes, but what I said it don't say household, and it says persons and its more persons in that household
Mayor- The person who will walk in front of that judge and has to present this case is the chief of police, or the police officer who
issues that summons, they're the ones that will have to be confident that what they are taking to the judge, is worthy of taking to
the judge and that some action will be taken. We are not going to go to the judge, and walk in over a barking dog and the judge
says well there is nothing I can do. Every time we go, we go with the intent of winning the case, not to go up there just to take the
Judges time. And this council does not get involved, we will not ever be summoned to court over a barking dog, I will tell you
that, that's why we have the police.

Ruby Davis- You told me that you were over the polices, the first time we came to you, you said I will handle it, you came right to
the house, sat at the kitchen table, you said I will handle it, you do not have to handle it

Mayor- When I came to your house, I said there is an ordinance for barking dogs,

Ruby Davis- Yes,

Mayor- I said I would send a letter, your sister-in-law was sitting there, or daughter-in-law was sitting there, I said I would send
the letter to the neighbors next door explaining what the ordinance is, the next morning, Mr. Plume came down, said do not send
the letter, until I get a chance to read the letter

Ruby Davis-He wanted to try to solve it himself, but then we came back to you

Mayor- this has been going on for five months,

Ruby Davis- This has been going on, March is a year

Mayor- But when I am asked to write a letter and then you come down and ask me not to write a letter, because you don't want to
disturb the neighbors, you want to handle yourself, I tried to honor what you all want, but it's a no win situation, when I don't
know, we said we were going to take you to court, Scott says he don't want to go to court, how do we do that?

Ruby Davis- We got back to you several times, before you sent them the letter though

Mayor- Yes, because you all never said to sent the letter, you said to hold up on the letter, I have to honor the people who is in
violation that is not you Mrs. Davis, that is Scott

Ruby Davis- I am the property owner, I pay county tax and I pay town tax

Mayor-OK, I still understand the person who lives there will be the person who is subpoenaed

Ruby Davis- I understand that

Mayor- OK, Scott told me to hold up on the letter, I held up on the letter, Scott has never talked to me but one time, in the five
months, | have only talked to you, so now it's going to the Chief of police

Ruby Davis- You haven't talked to Scott but once?

Mayor- I'm sorry, I talked to his wife once and I talked to him once that's it, the rest of the time I told him to talk to the Chief of
Police

Ruby Davis- Well, it was told to us too, get them on tape, that's fine, got them on tape, Conley came up there two and half minutes
isn't long enough, he wouldn't do nothing. We got them on tape, I don't know how many times

Mayor- I have a dog and I hope that when somebody walks on my property that dog barks, that’s what I want him for, I don't want
him to eat bones, I just want him to bark, and what we are saying here is, we are trying to honor two people in a close community
and we are trying to do what is best, when we talked with this lady she has been more than cordial to us trying to say she wants to
solve the dog problem, she does have a barking problem, but the problem is the dog is not barking most of the time during the
night it's barking during the day, I'm sorry Scott is sleeping during the day, the dog is out during the day, now you all say put the
dog in during the day, because Scott is sleeping, it's a no win for us and we don't want to get into monitoring that much on dogs
Ruby Davis- Yes, all of them up on Rockingham St up there, walks their dogs with a lease, all of them has dogs, Scott has two
dogs, but he don't put them out there to disturb people.

Mayor-Well, I don't believe she is doing it to disturb anyone, but again the Chief will handle the dog situation, is that right? Does
anyone have any problem with that? With me handling that?

Ruby Davis-I hope they can keep the dog, but I would like for it to be controlled like the ordinance says

Mayor-OK

George Davis- | even told the Chief, that we was willing to buy a barking collar or a muzzle, in order to keep the dog quiet, we
have done everything we can to try to solve this problem. Now what is the matter with that? 1 don't have a thing in the world
against the dog as long as he doesn’t bark. Last night at 10:30 he woke the kids up 10:35 or something like that, this morning at 4
o'clock, this morning after daylight. I think he came to the police station and somebody told them it would be all right to let the
dog go out to the bathroom. Did you ever see a dog bark and poop at the same time? You don't have any answer?

Mayor- Mr. Davis I can't say I don't have an answer, I don't think anyone who has an animal that keeps it inside, is going to go
outside with his dog

George Davis- How does the rest of the neighbors take their dogs out to the bathroom and they don't bark and carry on like that. |
don't care is he has a dozen dogs over there as long as they don't bark.

Mayor- that's just one of those things that is unique to dogs, they bark

George Davis- Well now if you all going to have to hear the dog bark, I can fix it so you can hear the dog bark but then you'll get
me for disturbing the peace.

Mayor- The issue is back with the Chief of Police to handle the dog, I will no longer get involved in the barking dog issue, the
chief knows what the ordinance is, I think you read it. The Chief and his officers will handle it

Hazel Crider-I'm Hazel Crider of Elkwood. Since we are on the subject of ordinance I would like to ask also, any ordinance that is
on the books of our town, should the town not enforce them? And sometime during the meeting [ would like an answer on that.
Mayor- Are you asking should they be enforced

Hazel Crider- Yes should they not be enforced by the council?

Mayor- Yes, there is an ordinance, this book here is all the ordinances of the town, until a month ago was the first time my police
department had those ordinances, but if we enforce every ordinance every time that there is a violation, we will be citing people
twenty four hours a day, because the book covers everything from throwing trash on the ground to shooting birds, barking dogs,
the trash, yes every ordinance should be enforced, but it also up to the discretion whoever is viewing that ordinance violation has
to be aware that there is a violation

Hazel Crider- I would like to say a few word on our speaker system, we all know that it not correct and does not work properly,
and I think something that should be done about that, because money has been invested in that, spend a little bit more money, to
get a better system in here that everyone can hear, I don't think that any citizen should have to sit in the front row whatever just to
be able to hear, we have an interest, I have an interest in our town and our community and I am not here for entertainment as
quoted in the paper. During our executive sessions, we have mentioned that before, we respect your executive sessions, but we the
public, also especially during the winter months, cold weather, would appreciate to be able to stay inside, this building certainly





has a volume of rooms, doesn't matter where the area is that we could sit in. I'm rather disappointed that this has to be brought up
to be asked for and not already provided for the people. On our water rates I can understand the things that need to be fixed but I
think before a water rate increase it should be considered that why not have the Tannery and Elkmont apartments be in line with us
homeowners. I think that might be a first step that you all might look at a starter in revenue if you need some dollars coming in to
start fixing water problems. Here on North Ave we have a safety hazard, it's been mentioned here before, we would appreciate
some consideration shown on it, as we come down out of Elkwood and turn a sharp left across Warren Ave that deep culvert there,
there is and has been a yellow safety ribbon there for the past six months that has been stretched blowing in the wind, so to speak.
The guard rail should be extended around there, and the light on up past that, because someone weather you turn off 340 going
North, or weather you come down out of Elkwood, there is a sharp left, it is a bad safety hazard there, and we would greatly
appreciated it if you all would take a look at that. That all I have thank you very much.

Mayor- Thank you Mrs. Crider

Mildred Shifflett- Spotswood Ave. When I read my paper Thursday morning, I was very disappointed and just a little bit hurt.
Mr. Mayor when you ran for re-election you promised the public that the water and sewer rates would not be raised, that was a
plus in your favor against Fred Bennett. Everybody new how bad our water system was when they let all the other people hook
up, such as Food Lion and the Home Shopping Center, which you do not get any taxes or revenue, as for the remark about the
people who sit on the back row, not being able to hear, well, we can't, also I don't come the these meetings to be entertained, |
come to find out how our town is doing, and where our tax dollars are going, and what we can do to help improve our town. If]
wanted entertainment I would stay at home and turn on the cartoon channel, because I would probably get a laugh from that, more
than I do down here and if we are that hard up for money, why are we buying land that we don't need and can't afford?

Mayor- anyone else like to speak, if not we will go on with business that follows

Caroline Brill- the paper stated 7:30, in the Daily New Record, someone needs to correct that. 1 just wanted to ask you, the write
up in the paper as anything to do with the, I guess the break we get on the water in the summer, that does not go through the
treatment plant? Are we still going to get an advantage there?

Mayor- One thing that I will speak on behalf, I am the one who brought up the water increase for the Town of Elkton, when I ran
for the second term for Mayor I sat here for two years, listening to the old council giving excuses, as to why we had pipes in the
ground for ninety years not being fixed and what they were going to do to fix them and how they were going to fix them. We
came down here and a new council came in and we came out here and said we are going to make some hard decisions, look at the
system to see what we will have to do to fix these things. Right now home owners in this town, subsidize all the apartments that
set in this town, to the extent of $46,000 per year. The minimum charge that you pay per month for water and sewer is $14.00, the
apartment houses do not pay. For all you people that opposed to the Tannery apartments, they get subsidized $13,000 per year
because they get a break on the water of $13,000. We have said we are going to do something, whether or not this is my last term
which it probably is, but I am going to stabilize and this council has made a commitment that we are going to fix the infrastructure
of this town, buy, if it mean raising the water rates, if it means raising sewer rates, and if it means raising the electrical rates, to a
standard, where there is money to put back into the system so some of the old pipes can be fixed then we are committed to do that.
The problem we have here if that everybody goes out and promises everything, some of the promises made were we are going to
do away with personal property taxes, we are going to do away with real estate tax, and we are going to take your rates down, well,
how do you run a town on a 2.8 million dollars budget, and not have your costs going up some to off set the expenses. Our budget
right now, just on our labor, is almost $600,000 a year. Somewhere along the line, somebody has to make hard decisions. People
come in here and say they I won't pay the additional water rate increase, nobody ran down here and told me you pay for $3.00 a
month cable hook up, which you are going to do. We have to look at what we are doing and we have to do it in a way that it
makes sense to the customer and it makes sense to the town. Have we looked at the water rates, summer water rate, we have
looked at it, we have looked at it to the extent that we have made a decision that we probably won't change that because we are still
getting that revenue from the water sale and the sewer does not run but again, this council is not setting here just coming out and
pulling things out, we are trying to take what numbers we have, make some good logical decision, and try to stabilize the economy
of this town, and if we don't do it, somebody is going to tell you the hard cold facts in two or three years that this town is not going
to be able to survive on what is here. So we are doing it, so what does that mean, that means that sometimes somebody has to give
you some bad news, and I sorry it may be me to give you the bad news, but our water system has not raised it rates in seven years,
our water system was not making money, our sewer system is not making money and our electric is getting ready to go under,
what I am saying go under, if deregulation happens, as happened in California, this town will dry up and I am telling you now we
have to do something and we will study all the systems we have to determine what is best for the Town of Elkton, as far as what
rates will go up, it is up to this council, whatever the council thinks we can afford to take up and how it will effect you and what is
the best route for us to take. It is not easy sitting here, it is not easy for my treasurer, to sit here and say there is no money to pay
the bills, but vet everybody wants us to keep everything low, I’m not saying the rates will go up, the summer rates, I'm not saying
we will not look at that, I'm just saying that right now we have some problems that we got to get fix.

Debra Fortier- Yes I was here about a month and half ago about my electric bill, and you made a comment at the time about you
couldn't help what type of heating system we had over there, well I tried a different route this month, I left that evening and I went
home and cut off all the electric heat, I started using heaters, and I still have a $209.00 electric bill. I’m not doing anything
different than I did back in November or October, I don't understand why by bill is double what it was back then. I guess my
question is, are you actually reading the meter, or are they assuming since it's colder months the bills are higher
Mayor- Every meter is read, every meter register, we charge you based on what that meter reads, I will tell you in a course of a
month setting hear, there's a hundred people call and say you read my meter wrong, in the course of that month we will go out and
read a hundred meters. Seldom do we make a mistake on that meter. It is usually because an element went out on a hot water
heater, or a commode continues to run the water is running down the drain, its something, a lot of times.

Debra Fortier- we been checking all that stuff, we turned off the main breaker, to see is the meter is still running, we have done
everything
Mayor- does the meter keep running?

Debra Fortier- No
Mayor- then it is not on us. If it goes through your meter, it turns our meter, you are charged with it, what happens what makes that

meter turn is not our responsibility. You may ask Mr. Crawford to take a look at what is there. Are you on a demand meter? |
don't know, you can call down here and ask the people to come back up and look at the system, but there's nothing there. OK?

Betty Newell- Community Association for Rural Transportation. Thanked us for the opportunity to come speak on such short
notice. Asked the Town of Elkton to endorse the application and join a coalition of Rockingham towns, one of which would serve
as the grant's fiscal agent, to apply for the Virginia Department of Rail & Public Transportation grant to develop a countywide





public transportation network that would operate for a year in an attempt to demonstrate the county's need for public transit.
Minutes

Mayor- Thank you for coming. Moving along, you have in front of you the minutes from the January 19, 2001 regular town
council meeting, are there any corrections or additions?

Councilwoman Cathy Murphy moved, seconded by Councilwoman Bobbi Horne and carried to approve the minutes of the
Regular Council meeting held January 19, 2001.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
The motion carried (5-0)
You have in front of you minutes from special council meeting from January 31, 2001 are there any corrections or additions?

Councilwoman Cathy Murphy moved, seconded by Councilwoman Bobbi Horne and carried to approve the minutes of the
Regular Council meeting held January 31, 2001.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
The motion carried (5-0)
You have in front of you minutes for committee meeting held on February 13, 2001 any corrections or additions?

Councilwoman Cathy Murphy moved, seconded by Councilwoman Bobbi Horne and carried to approve the minutes of the
Regular Council meeting held February 13, 2001.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose

The motion carried (5-0)

You have in front of you minutes for committee meeting held on February 15, 2001 any corrections or additions?

Councilwoman Cathy Murphy moved, seconded by Councilwoman Bobbi Horne and carried to approve the minutes of the
Regular Council meeting held February 15, 2001.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
The motion carried (5-0)
DEPARTMENT HEAD REPORTS

Chief of Police

Councilwoman Horne questioned Chief Pullen about the alarm report. She asked if the alarm under business was a false alarm.
Chief Pullen replied that it went off at McDonalds’ and was not a false alarm.

Director of Public Works

Mr. Flick was questioned by Councilman Theodore Pence about Elkwood

Mayor- what is the problem?

Kenny- I met with VDot, we went down there and looked at that, I mentioned the suggestions of extending the guard rail to the
resident engineer, he didn't agree with that, he said the guard rail in that particular situation would cause more damage to a vehicle
than the ditch would, but he agreed that the ditch couldn't be left in the condition it was in, he recommended putting some type of
rip rap material to extend from above to where the ribbons are to past the end where the guard rail is now. We have a sewer line
that lays in ditch, which means it will be a delegate job to do without injuring the pipe or putting material that would cause it to
freeze, we have been buying a little bit of time to do the project.

Mayor- I looked at the project too; even with the rock in there we will still have an open ditch

Kenny- Yes,

Mayor- so what are you saying
Kenny-He said the side of the wall of the ditch that is closes to the road, which is sheared off, he suggested that we beef it with the

rock material in a foot or so and then re the ditch and then there on top so it's not something dangerous to walk on or abrasive to
put top soil on it and reseed it or fine gravel, but he suggested making a wall out of rock.

Theodore- who are you talking to?

Kenny- Jeff Wineberry

Theodore- which is more important a car finder or a life?

Kenny- I would say a life. The only question I have is why didn't you bring it to committee meeting?

Theodore- I will, I will

Mayor- Kenny the question, I don't want to get on this but if it's a sewer line in the bottom of a drain ditch, can you move that
sewer line and close that and make that a solid ditch, not a solid ditch but a closed in pipe,

Kenny- 1 wouldn't suggest that, but what I would suggest, to me that would be a more expensive proposition then put in a cover
ditch of some kind on top of the ditch or invest in some type of box culvert that is open underneath but allows for us to cover the

ditch to make it flat





collecting the correct amount.
Efforts are being made to check that everyone needing a business license will have one.

Personnel
Councilwoman Cathy Murphy:
Primary discussion was to selecting a Town manager, still in process of interviewing for the position.

Councilwoman Cathy Murphy moved, seconded by Councilwoman Bobbi Horne and carried to approve the hourly rate
for Donna Gooden, Senior Clerk, to be adjusted from $8.50 an hour to $9.02 an hour retroactive back to January 29, 2001.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
Motion carried (5-0)

Councilwoman Cathy Murphy moved, seconded by Councilwoman Bobbi Horne and carried to approve the Town of
Elkton pay Donna Gooden's full retirement contribution to the Virginia Retirement System effect March 1, 2001,

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose

Motion carried (5-0)

Public Safety
Mayor Lee Dearing:

A list of 48 places that lights need to be replaced.

Discussed ordinance 108-4 stating that anyone who has a car that is not properly licensed will be assessed a $100 tax on that
vehicle if they want to keep it on their property. We will order a sticker to be placed on the vehicle. We are in the process of
sending letters in support of court action if necessary, trying to determine if Kenny will send the letter or the Chief of Police.

Street and Sidewalks

Wayne Prince not present.
No discussion

Water and Sewer
Mike O'Neil

Currently analyzing the restructure of basic monthly rates. Use current equities in system, 287 apartments that do no pay the
$14.00 minimum fee, which could produce additional $46,000 revenue.

Theodore Pence doesn't think his water rates should be raised because of water pressure. Has an 8" line instead of a 10" line.
This problem as been discussed for 5 years. We need to fix water leaks and pipes.

Recreation
Theodore Pence
Gold Medallions paid the town $720 from July to December at the 20% rate.

Town not furnishing anything but are using our name.

Councilman Theodore Pence moved, seconded by Councilwoman Bobbi Horne and carried to approve all organization that
participate under the Elkton Recreation program, rates should stay at 20%.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose

Motion carried (5-0)

Mary Liz Humphrey should have a month-to-month written contract depending on building availability.
Should give her a contract to June 30, 2001.

Theodore presented banner of Junior League Champion, give to Lynn to put on display

The Town of Elkton has been sponsoring a little league team. Little league does not pay the 20% fee. Anyone using our
equipment or fields should be charged based on registration fees.
How many days do the senior league use the park?

Recreation commission should implement a policy concerning fees to charge. We need to make a profit to support the programs.

Joe Early stated he owned property in Harrisonburg but couldn't use the swimming pool; people should pay their way to use our
facilities.





Mayor- if you cover the ditch you still have to get to the sewer line

Kenny- Yes but if we put in some type of box apparatus or a large culvert we could always take that loose if we had to, also from
the vantage point over at the lift station it would be more feasible to hire a company at some point to realign that pipe than it would
to take it completely out of the ground

Mayor-Have you got a project date on that

Kenny- Like I said in the spring we had planned on doing the resident engineer had approved or suggested to the repairs to the
ditch, if you wanted to go the other routes, I could get you a price on how expensive it would be by the committee meeting and
then you could approve it

Mayor- is there money in the budget for fixing the ditch for the way you have it planned? Or would it be something new?

Kenny- it would be something new.

Mayor- we should hold off on it until you get us a price or did the engineer tell you that

Kenny- The main issue there as far as repair it was the sheer drop of f on the edge of the road, the guard rail would stick out in the
road, no buffer zone, without moving it back without figuring some way to fill it in that it wouldn't dam up water and run off.
Mayor- thought about moving stop sign up the hill did the state disapprove of that?

Kenny- they did disapprove the moving of stop sign

Treasurer

Treasurer Report- No report
The computer was upgraded to Windows 98.

Town Manager

Any question for the Town Manger anything other than public works

COMMITTEE REPORTS

Electric

Councilman Lucky Sigafoose:

Three items

Riverside Park six lights that burn all night long. This park is shut off. We have volleyball, basketball courts that we don't use in
the wintertime, the lights are on constantly, and this is costing the taxpayer a lot of money. I would like to see the light cut off

from October to March.
Street lights across the street, and down through Spotswood Trail, two across tracks, five over here because of safety problems, I'm

having a hard time getting it done.
It’s very important that we get the streets lit up

Mayor- I will go back again on procedure, our procedure is that anything we want to bring to council will go to committee. The
committee is made up of 3 or 4 people. Once voted on at committee it's brought to town council for a vote. That is the way the

procedure has been and that is the way the procedure has always been.
I asked Lucky at the last committee meeting if he had a report. He said no he would bring it to council, but our procedure is to
make sure it comes out of committee before it come to council. If you want to vote on it you can vote on it, but that is procedure.

Lucky- I been at committee meeting, followed up every way I know,
Cathy- what do you propose for Riverside Park?

Lucky- Lights not using should be turned off

Theodore- Agreed with Lucky on tennis lights, electrician should be able to put on a timer. Lights costs money, cut off and put
more lights on streets,

Mayor- how are lights turned off now
Kenny- Timer at eleven

Bobbi- how dark would it be if we cut off lights at parking lot
Lucky- that's why I want light across the street

Mayor- we as a governing body are now getting into directing the employee as what to do, set a policy and let the employees
decide what is needed.

The Chief of Police suggested the town should have a written policy concerning lights. Example, every sixth pole.
Discussed possible placement of additional lights. Lucky wants to be taken out.

Finance
Councilwoman Bobbi Horne:

Working on format of budget, upon completion will be given to department heads to input their budget request.
Anyone requesting a special use permit to operate a home business will be required to purchase a business license.
Tom Schroeder presented a request to committee for an increase of donation to the Elkton Rescue Squad. He did a great job with

his presentation.
Council is looking at and will probably request that Schedule C be submitted with the business license, to insure that we are





Planning Commission

Mike O’Neill stated no old business at this time.

NEW BUSINESS

Mr. Holtzmam has asked the county to close portions of Fairfax. Kenny will send letter to deny closing of Fairfax Ave. Deny
water and sewer until annexation occurs.

Councilman Theodore Pence moved, seconded by Mike O’Neill and carried to approve appointment of Wayne Hall to
Recreation committee effective Sept 19, 2000

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
Motion carried (5-0)

Councilwoman Cathy Murphy moved, seconded by Mike O’Neill and carried to approve appointment of Gerald Monger
as a member to the Cemetery committee to a four-year term.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
Motion carried (5-0)

Councilman Mike O'Neill moved, seconded by Theodore Pence and carried to approve appointment of Ken Berry to Board
of Zoning Appeals to a four-year term. '

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
Motion carried (5-0)
Lucky asked to be informed of meeting with ISTEA engineers

Theodore Pence inquired about Adelphia raising rates.

Town needs to look at contract and possibly open it up for competition for better quality service. Adelphia has damaged poles.
We need to re write contract to cover this. Kenny to get copy of contract to Mr. Earl

Trying to put a telephone on the outside of the building that would ring directly into the Sheriff department, if a policy officer is
not in or on duty, they could get the county dispatcher.

Councilwoman Cathy Murphy moved, seconded by Councilwoman Bobbi Horne and carried that the Elkton Town
Council be in closed session for Virginia State Code 221-344 to discuss litigation and to discuss the town manager's

position.

Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose

Motion carried (5-0)

Councilwoman Cathy Murphy moved to go from Closed Session back into Regular Session and that each member, to the

best of his or her knowledge, certifies that only public business matters lawfully exempted from an open meeting
requirement under Chapter 21 of Title 2.1 of the Code of Virginia were heard, discussed or considered. Councilwoman

Bobbi Horne duly seconded the motion.
Yeas: Cathy Murphy, Bobbi Horne, Theodore Pence, Mike O’Neill, Lucky Sigafoose
Motion carried (5-0)

As there was no further business the meeting was adjourned.

MAYOR: .=- . &__//

M. Lee Dearipé Mayor
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Regular Council Meeting
March 19, 2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held March 19, 2001 at 7:00 p.m. in the council
chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B.B. Horne
C. H. Murphy
M. O’Nelill

T. Pence

W. E. Printz
L. Sigafoose

Burns Earle, Attorney, and Faye Vickers, Treasurer were also present.

Mrs. Horne oftered the Invocation.

The Pledge of Allegiance was recited.
Appointment of Town Manager

Councilwoman Murphy moved to appoint Mr. Richard Stroemple as the Elkton Town Manager,
seconded by Councilman Pence.

Mr. Stroemple will begin as Town Manager on March 19, 2001 with an annual salary of $46.670. Also

he will receive 3 weeks vacation and a single payment of $500.00 for relocation.
YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigaloose
Approved (6-0)
Mr. Stroemple thanked the council and the town for their consideration and discussed his plans for the future as

Town Manager.

CITIZENS COMMENTS

Bill Acres- Mr. Acres commended the Elkton Police Department on the prompt response of an incident reported
at the nursing home. He also addressed that the new Sheetz coming should have bathroom facilities and telephone
booths. Mr. Acres recommended that some of the businesses in Elkton should be recognized for their outstanding

public relations.

Douglas Meadows- Mr. Meadows, Vice President of the Elkton Historical Society, asked the mayor and council to
approve the closure of East Rockingham Strect on Sunday, April 29, 2001 {from 1:45-3:15 for the dedication of the
Miller Kite House and approval to install a new sign near Stuart Avenue.

Hazel Crider- Mrs. Crider, coordinator of the Neighborhood Watch Program, commended Chief Pullen and the
police department for their support of the program. She commended Officer Conley as well. Mrs. Crider said that
the police are becoming more visible and this makes her feel secure. Also she mentioned that there may be a
possible problem in the park with dogs running loose and recommended that there be signs placed at the top of the

park hill.

Mildred Shifflett - 112 Spotswood Ave. -Ms. Shifflett welcomed Mr. Stroemple to the town. She questioned
whether town residents were going to receive any water/sewer assistance this spring. She also addressed the

problem of Holtzman coming to Elkton.

Carroll Campbell - Mr. Campbell questioned two comments made by Mayor Dearing. He reported that his wife
did not demand money from the town. Also he reported that there were no negotiations made by the council or

landowners regarding town properties.

Vickie Hensley - Mrs. Hensley asked the council to approve the closing of streets for the Elkton Autumn Days
Festival and car show. She submitted a letter from the president of EPIC for the council’s consideration.






Caroline Brill - Ms. Brill reported that she was lobbying for the sewer cut for the coming summer. Also she
expressed her concern for a water rate change promised, if certain people were elected to the council.

MINUTES APPROVED

Minutes were approved for February 19, 2001 regular meeting

Councilman L. Sigafoose moved, seconded by Councilwoman B. Horne carried to approve the content of the
minutes, yet change the format.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Approved (6-0)

Minutes were approved for March 13, 2001 committee meeting

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose

Approved (6-0)

DEPARTMENT HEAD REPORTS

CHIEF OF POLICE

Councilman Printz reported that the police reports were not confusing and well-written. Chief Pullen reported that
there have been several improvements made since he began as Police Chief. He reported that the police
department has increased traffic patrols, enforced drug raids, controlled school traffic, reinstated bike patrol, sent
officers to community functions, conducted property checks for residents, and patrolled businesses at night. He
reported that he has sent officers for training and seminars. Also he reported grants have allowed the police
department to receive new electronics.

PUBLIC WORKS

Due to not have a public works director no report was given. Mayor Dearing did report that he would be taking the
place of the public words director until the town manager is comfortable with his position

TREASURER’S REPORT

A full Treasurer’s report was given with revenues and expenditurcs.

TOWN MANAGER’S REPORT

No report was given.

COMMITTEE REPORTS

Electric

Councilman Sigafoose reported that two lights had been put up; one at the railroad crossing and another
across from the bank. However, a power line had to be purchased to put up the light.

Finance

Councilwoman Horne reported that the committee is still working on the budget.

Personnel

Councilwoman Murphy reported that the committee met on March 13 and discussed a number of issues
regarding positions that are currently vacant.

Public Health & Safety

Mayor Dearing reported that there would be tickets given to those who have cars that are not properly
tagged. He and the chief went around town to look at the possible abandoned vehicles and thus the
ordinance will be put into place, where tickets will be issued.





Mayor Dearing also reminded everyone that on Wednesdays of each month people can request to have
bulk objects picked up by the town. Also he mentioned the spring clean up.

Streets and Sidewalks

Councilman Printz reported that Route 340 near Elkwood was repaved and bumps were taken care of in
the town. He also mentioned that no one was satisfied with the new lights and the traffic patterns.
Councilman Printz reported that the new patterns were causing congestion in certain places. Lastly he
reported other issues the committee needs to go through and make recommendations to council.

Water and Sewer

Councilman Sigafoose reported that summer sewer rates will be discussed in new business.

Recreation
Councilman Pence reported that the park was closed one evening and expressed his concern. He was

given the reasons why the park was closed at that particular time. He also recommended that the
Recreation director be present at all council meetings and also to provide a monthly report.

Planning Commission

Councilman O’Neill had nothing to report.

NEW BUSINESS

Kenny Flick Resignation

Councilwoman C. Murphy moved, seconded by Councilman M. O’Neill carried to accept the
resignation of Mr. Kenny Flick, Public Works Director, effective March 16.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Approved (6-0)

Summer Sewer Rates

Councilman M. O’Neill moved, second by Councilman W. Printz carried to approve the provision to
the code that read as follows:

In order to allow town residential water customers to water lawns and gardens, during the
period between March 15-April 15 of each calendar year, town sewer customers may complete an
application form requesting that their sewer bills for the months of May, June, July and August of that
calendar year be capped at a maximum of the amount of their sewer bill for the month of April. The
town shall grant this request only for those applicants who have no past-due accounts with the town.
Should any account, a user has with the town, become past-due during the months of April, May,
June, July or August, the cap shall no longer apply for the remaining part of that calendar year and
normal changes will be assessed.

YEFAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose.
Motion carried (6-0)

CART Program

Councilman M. O’Neill moved, seconded by Councilman T. Pence to approve CART program to be

used in the town will the following provisions:
The Elkton Town Council endorses and wishes to participate in the coalitions of Rockingham

County towns that the Community Association for Rural Transportation is establishing to apply for a Virginia
Department of Rail & Public Transportation grant to develop a county-wide public transportation network.
This network will operate for onc year in an alttempt to demonstrate the county’s nced [or public
transportation and will require no funding from the town. The Council believes that such a program would
benefit many residents in the Elkton area and authorizes the Mayor to sign the necessary paper work to

participate.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)





Appoint Chairman of Water and Sewer

Councilwoman C. Murphy moved, seconded by Councilman W. Printz appoint Councilman O’Neill
as chairman of the water and sewer committee.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Reclassilying Position

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne to reclassify the electrical
position from grade 9 to a grade 10.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Councilwoman C. Murphy moved, seconded by Councilman M. O’Neill to create a Public Works
Foreman that would be on a pay grade 11.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne to establish a full time
Zoning & Planning Administrator position that would be on a pay grade 12.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

EPIC Autumn Days

Councilman W. Printz moved to approve the concept as written for the mayor regarding the closing of
“B” Street for the Elkton Autumn Days Festival.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Historical Society

Councilman W. Printz moved, seconded by Councilman M. O’Neill to accept the request to close
South Jackson and Rockingham Street for the Miller Kite dedication on Sunday, April 29 from 11:45 until

3:15.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

OLD BUSINESS

Councilman L. Sigafoose reported that he has been trying to find an appropriate flagpole for the flag sent to Elkton
by the governor. He also reported that a handmade flag costs $875 and an aluminum flag costs $1298. The town
is responsible for supplying lighting for the flagpole, reported Councilman Sigafoose.

Councilman L. Sigafoose moved, seconded by Councilman W. Printz to accept the approval the
expenditure for the new flagpole at a cost $§1298.00.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose

Motion carried (6-0)

There was discussion regarding Chief Pullen’s mode of transportation from home to work.





Councilman M. O’Neill moved, seconded by Councilman W. Printz to go forth with the painting of
the Blazer.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Councilwoman B. Horne moved, seconded by Councilman W. Printz to have Branch Cabell take
care of insuring money into CDs for the town.

YEAS: B. Horne, C. Murphy, M. O’Neill T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Councilman W. Printz expressed to the council that something needs to be done to regarding the answering
service at the town offices. He requested that someone answer the phones rather than an machine. He stressed
that some people would have a hard time getting to where they desire to be regarding the answering service. Also
he mentioned that someone answering the phones would be beneficial to the town.

Councilman W. Printz also discussed the microphones that are used in the council chambers. He reported
that something new should replace the directional microphones.

Councilman Printz expressed his concern for closed session procedures.
Committee meetings were set for the month of April:

Sewer, Water, Electric and Finance - April 10
Streets and Sidewalks, Personnel and Public Safety - Apnl 12

As there was no further business the meeting was adjourned.

MAYOR: = Lo~ < S —/

M. Lee DeaWayor
RECORDER: ng yi2 W

Faye H. Vickers, Clerk







Regular Council Meeting
April 16,2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held April 16, 2001 at 7:00 p.m. in the council
chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B.B. Horne
C. H. Murphy
M. O’Neill

T. Pence

W. E. Printz
L. Sigafoose

Richard Stroemple, Town Manager, Burns Earle, Attorney, Richard Pullen, Chief of Police, Faye Vickers,
Treasurer/Clerk were also present.

Mrs. Horne offered the Invocation.
The Pledge of Allegiance was recited.

Mayor Dearing stated effective this Council meeting, the Council will follow 37-7 written in 1908, which is
part of the Town code book, it states that Roberts’ Rules of Order will be instated. He further stated any
issue has to be presented at Committee before going to Council. Each individual will speak one time on
each issue. No question or discussion will last longer than fifteen minutes. Mayor Dearing stated effective
April 16, 2001; he will remove himself from all committees, with the exception of Public Safety. Mayor
Dearing will no longer call commii '« > meetings; each chair will be responsible for scheduling their meetings.
The chair must notify the Town Manager of the meeting. Chairperson will set the agenda and time for the
meetings. The chairperson will also present to the Town Manager any issues to be placed on the agenda for
discussion at the next Council meeting. Mayor Dearing also stated he will no longer participate in the
meetings, he will only observe. Council members can attend to observe the meeting, but the Chairperson will
determine who will participate in the discussion of issues. Mayor Dearing also stated that each citizen can

— speak for three minutes, as stated in the charter. After each citizen has spoken, the floor will be closed for
public comments, there will be no further comments allowed, unless a Councilperson asked a citizen a direct
question.

CITIZENS COMMENTS

Bill Acres- 311 Virginia Ave, Shenandoah, - Mr. Acres requested that his hand out be placed in the official minutes.
The document is attached as presented

Mildred Shifflett - 112 Spotswood Avenye - Ms. Shifflett reported that on Monday April 9" there was a crowd in
front of the old Farm Bureau building, among them was a boy and girl fighting. She stated there were no police
officers around, further stated they were probably on Route 33 writing speeding tickets. Ms. Shifflett feels the
officers are needed in town to handle the problems that arise. Ms. Shifflett also reported she observed a boy driving
on the wrong side of the road, almost colliding with their truck, the boy proceeded through a red light. Ms. Shifflett
stated the cemetery looked terrible after it was mowed. She also stated that dogs are being allowed to run loose in
the cemetery.

Mayor Dearing acknowledged the problem of dogs running loose. He also stated that posting a sign would probably
not correct the problem.

Hazel Crider- Elkwood- Ms. Crider spoke about Neighborhood Watch, the group will be having a

— National Night Out, August 7" on a Tuesday evening. Ms. Crider also requested permission from the Council to
close the street from McDonalds to the town building for this event. Ms. Crider commented that with the help of the
police department, Neighborhood Watch has been having great presentations. Ms. Crider complimented Officer
Conley for the informative programs he has presented. Mrs. Crider extended an invitation to the Mayor, the Council
and citizens to attend the Neighborhood Watch meetings held the fourth Tuesday of each month at 7 P.M. Ms.
Crider thanked Councilman Sigafoose for the flag and the flowers.

Mayor Dearing asked Councilman Sigafoose to thanks Mrs. Sigafoose for her help with the flowers





—

Ruby Davis- Speaking for Scott Plum on Rockingham St. concerning the dog issue. She stated that they have not
heard the dog barking, but there were promises made that the issue would be solved and nothing has been done.
Chief Pullen responded to Ms. Davis, that the Police Department did follow up with the Magistrates’ office to
pursue action, he had also informed her attorney. The Police Department was informed the case was given to the
Commonwealth Attorney. Chief Pullen informed Ms. Davis when Officer Dean returned to work on Wednesday, he
would follow through with the Commonwealth Attorney to obtain the summons.

Carroll Campbell - 334 W. Prospect Ave- Mr. Campbell inquired about the Committee meeting scheduled for
Thursday, April 12" which was posted at the last Council meeting. He wanted to know why all of the Council was
not in attendance.

Mayor Dearing informed Mr. Campbell the railroad issue was not under any committee. Mayor Dearing also stated
he was not required to attend any meeting. Mayor Dearing stated the information collected at the meeting by
Councilman Printz would be brought back to Council for discussion.

B.W. Gooden_- 302 Morgan Ave.- Mr. Gooden addressed the Council, as an apartment owner, with his concerns
about flat fees being added to each apartment. Mr. Gooden presented costs of connections to apartments in
comparison to connections to a house. Mr. Gooden asked for more consideration of the facts before raising rates.

Mayor Dearing asked if any other citizen would like to speak, if not the public portion of the session would be
closed.

Minutes

Councilwoman C. Murphy moved, seconded by Councilman M. O’Neill and carried to approve the
minutes of the Special Town Council Meeting held April 3, 2001.

YEAS: C. Murphy, M. O’Neill, T. Pence, W. Printz, B. Horne and L. Sigafoose.

The motion was carried (6-0)

Councilman W. Printz moved, seconded by Councilman T. Pence and carried to approve the minutes
of the Regular Town Council Meeting held March 19, 2001.

YEAS: C. Murphy, M. O’Neill, T. Pence, W. Printz, B. Horne and L. Sigafoose.

The motion was carried (6-0)

Councilwoman C. Murphy moved, seconded by Councilman T. Pence and carried to approve the
minutes of the Regular Town Council Meeting held April 10, 2001.

YEAS: C. Murphy, M. O’Neill, T. Pence, W. Printz, B. Horne and L. Sigafoose .
The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Mayor Dearing inquired of Chief Pullen about on going investigations. Chief Pullen responded that two
recent investigations and several on going investigations are in progress.

Director of Public Works

Mayor Dearing reported that major improvement will be taking place on sidewalks. W. Printz will be
meeting with the Town Manager on Tuesday, to discuss roads to be paved before June 30, 2001. Mayor requested
estimates on projects already approved in budget for repairs.





Treasurer

Councilwoman B. Horne moved, second by C. Murphy to approve the March, 2001 finance report as
presented.

YEAS: C. Murphy, T. Pence, W. Printz, B. Horne, M. O’Neill and L. Sigafoose.

The motion was carried (6-0)
Town Manager

Richard Stroemple stated he could not get a report ready because his computer had not been working for
three weeks. Mr. Stroemple stated he was enjoying his job, and it was quite a challenge. Mr. Stroemple listed his
priorities, he would like Town Council to offer comments on what their priorities for him would be. When he came

"~ onboard he had this in his plate, the budget, annexation, fees charged by the city such as building permits, zoning
and public works personnel to hire, and the Mary Kite property. Mr. Stroemple stated he had established a
maintenance program for town vehicles. Electric department placed a light on Spotswood Avenue across from the
Town Hall. Mr. Stroemple is establishing chain of command within the Police Department and resolving personnel
issues. Only one officer will be in the Police station at a time. Maintenance schedules are in place on each vehicle.
A ride along policy is being developed, the Town Manager suggest a qualified citizen patrol could be realized
through a Neighborhood Watch. The Town Manger had discussed with Wayne Printz, the triangle plaza with the
red and yellow blinking lights, of possibly placing yield sign there. Mr. Stroemple stated the current building permit
application needs to be amended to reflect if property is in flood plain.

COMMITTEE REPORTS

Electric

Councilman Sigafoose had no report at this time
Mayor Dearing reported that the pole at Lawson’s Garage would be done this weekend.

Finance

Councilwoman Horne reported the budget was still in the works. Ms. Horne questioned Mr. Stroemple for a
-— time frame for budget completion. Mr. Stroemple would schedule a meeting as soon as the Treasurers’ offices gets
caught up, to set a plan for completion by next week.

Mayor Dearing stated he was giving the copies of the contract with Norfolk and Southern railroad to B. Horne and
W. Printz and he would no longer be involved in that issue, the finance committee will handle this issue with the

Town Council.

Personnel

Councilwoman Murphy had no report at this time.

Public Health & Safety

Mayor Dearing stated that on Monday April 16, 2001, new decals are due to be placed on vehicles. The
Police department will enforce this with citations to violators. Mayor Dearing also stated that Riverside Park
is not being opened or closed on schedule. C. Murphy stated she had received calls of complaints that the
park was not being opened until late morning, and not being closed on time, this is causing problems. C.
Murphy further stated the citizens requests the lights be left on for safety issues. The Police Department is
now responsible for opening and closing the park. Mayor Dearing stated May 19, 2001 would be set-aside
for a yard sale for the Town of Elkton. Mayor Dearing also stated that the Town provides a service to pick
up large items by calling 298-1330, the item will be picked up free of charge. Fines will be put in place for

— anyone throwing out bulk items. L. Sigafoose inquired about the junk ordinance. Mayor Dearing replied the
Chief of Police would be taking care of the junk ordinance when the Council decides what is junk

Streets and Sidewalks

Councilman Printz stated the most important item he has is the streetlights on Stuart. He has met with the
state several times, trying to get the lights back as they were. The state has the power to say yes or no on
this issue. Warren Street would be fixed with Council approval as well as the street in front of The Movie
House. Councilman Printz reported other projects under consideration. The Eddie Cave property needs
improvements. Mr. Cave is willing to work with us on this project. The Town owns one side the State owns





one side and Mr. Cave owns the middle, everything has to meet with every ones approval. Councilman
Printz further stated, the alley behind the car wash is actually a water flow area that needs to be worked on.
He also stated the paving at the railroad needs to be fixed. The Rockingham St project is still in the works,
tentatively he will speak with the state and try to get it moved and will be discussed in committee. A new
sidewalk was put in front of Ciros’; a few things need to be fixed. Councilman Printz will develop a full
comprehensive plan on sidewalks again. Downtown parking is also an issue, but if the Warren St. project is
completed, approximately fifteen new parking places will be created. Mayor Dearing stated that VDOT
should be held responsible for fixing the problems at areas that belong to them. The Town should not use
our manpower or money to fix these problems.

Water and Sewer

Councilman O’Neill had nothing to report at this time.

Recreation

Councilman Pence had nothing to report at this time.

Planning Commission

Councilman O’Neill reported that the Planning Commission did not meet.

OLD BUSINESS

Mayor Dearing stated the old Council had budgeted $4000 to do a model water study, put everything in a
computer. Blackwell has estimated $3750 for the study. The Mayor will proceed with this contract.

Mayor Dearing also stated Rockingham County wants Elkton to annex Chicken Hill. Elkton would consider the
annexation only if the County will fund the engineer study of the water and sewer system to come up a cost for
the annexation. The study would cost $10,000; Rockingham would fund one half if the Town Council under
Economic Development would fund the other half. The Town is not interested in taking that section unless
there is funding. Mayor Dearing stated he would like annexation to happen by July 1, 2001. Mayor Dearing
asked Councilwoman Horne to take this back to committee.

— NEW BUSINESS

WATER AND SEWER

Councilman M. O’Neill moved, second Councilwoman C. Murphy carried to approve, effective July 1,
2001, the monthly base residential fees for water and sewer service to apartments be charged for each
apartment unit and billed to the owner of the apartment in lieu of the per meter fee currently in effect.

YEAS: L. Sigafoose, M. O’Neill, B. Horne, C. Murphy, T. Pence.

NEAS: W. Printz

Motion carried (5-1)

PERSONNEL

Councilwoman C. Murphy moved, second T. Pence carried to amend Public Works foreman pay
grade from pay grade 11 to pay grade 10.

YEAS: M. O’Neill, B. Horne, C. Murphy, W. Printz, T. Pence.
— NEAS: L. Sigafoose

Motion carried (5-1)

Councilman C. Murphy moved, second W. Printz carried to amend pay grade of Zoning and Planning
Administrator from 12 to pay grade 11.

YEAS: L. Sigafoose, M. O’Neill, B. Horne, C. Murphy, W. Printz, T. Pence.

Motion carried (6-0)





A4

Councilwoman C. Murphy moved, second Councilwoman B. Horne carried to approve Personnel
Policy 7 -Smoking Regulations as presented, making the Town building a non- smoking facility.
Motion and second were withdrawn for modifications.

Councilman W. Printz moved, second M. O’Neill carried to approve May 1, 2001 to May 31, 2001,
clean up month.

YEAS: L. Sigafoose, M. O’Neill, B. Horne, C. Murphy, W. Printz, T. Pence.
Motion carried (6-0)

Councilman M. O’Neill moved, second W. Printz carried to approve to modify the Vapor light charge
to be assessed monthly instead of annually.

YEAS: L. Sigafoose, M. O’Neill, B. Horne, C. Murphy, W. Printz, T. Pence.
Motion carried (6-0)

Councilman L. Sigafoose moved, second T. Pence carried to approve the closing of Rockingham
St. for the Neighborhood Watch National Night Out on August 7, 2001.

YEAS: L. Sigafoose, M. O’Neill, B. Horne, C. Murphy, W. Printz, T. Pence.
Motion carried (6-0)
Burns Earl, Attorney elaborated on several issues the town asked him to look into.

Mr. Earl stated Elkton had questions concerning money obtained from forfeited drug assets. Mr. Earl stated
Chapter 22 of the Code of Virginia is the forfeited drug cases, has a procedure to be followed. Elkton would
have to follow these procedures.

Mr. Earl said he was asked if the Town of Elkton was required to advertise positions to promote employees.
Mr. Earl stated there is nothing in the State of Virginia requiring the Town to advertise a position that is to be
~ filled with an existing employee, however, Article 3 section 3.1 of the Town Employee Handbook, states the
Town Manager is required to advertise the vacancies for a period of two weeks.

Mr. Earl was asked to look at the Adelphia contract. According to paragraph 21 of the contract, if the citizens
and the Town feel Adelphia was not maintaining its’ provisions of the contract, the Town of Elkton must give
written notice to Adephia. Adelphia then has sixty days to correct these infractions.

Councilman Printz stated that the Adelphia contract is not an exclusive contract.

Mayor Dearing stated he would contact Adelphia to arrange a meeting.

RECREATION

Councilman T. Pence questioned the amount of money sent to the Recreation Department, by Rockingham
County.

Councilman T. Pence also questioned where $1000 of paint was used. He also questioned painting the Little
League fences.

Mayor Dearing stated the list reflects donations received by the Recreation Department.

Councilman M. O’Neill asked Mr. Earl who was handling the Code Book publication. Mr. Earls’ office is
overseeing the Code Book. He will check on the progress.

Councilman W. Printz asked Mr. Earl if the radio tower in the middle of Town could be moved. Councilman
W. Printz also stated he doesn’t think the tower should be that close to the Elementary School. Councilman W.
Printz questioned if the Town could charge for revenue being generated through the tower.

Mayor Dearing stated the Advisor Committee submitted recommendations that are in the packets. The
committee requested help from the Police Department to get buses out on Stuart Ave.

Mayor Dearing asked the Town Manager and Chief of Police to follow up on putting a phone on the outside of
the Town building that will ring directly into the County of Rockingham.

Mayor Dearing stated the policy on inverted speed bumps will be changed; the Town is equipped and will be
fixing the speed bumps.





Mayor Dearing also stated the Police Department will be enforcing the two hour parking down town.

Mayor Dearing stated there is a recommendation for getting a handbook published for citizens. Mayor Dearing
is trying to find businesses and citizens that may help pay for publishing a handbook.

Mayor Dearing would also like for the Council to consider the Ms. Kite property. Mayor Dearing will give the
contract to Finance to bring back to committee.

Mayor Dearing also stated he would like to renovate the Conrad Store building, the first building in the Town of
Elkton, he further stated the Town needs to save that building. Mayor Dearing asked the Council to consider
making an offer on the building. Councilman W. Printz stated he would speak with Mrs. Miller about the
possibility of donating the property.

As there was no further business the meeting was adjourned.
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Public Hearing
Elkton Town Council
May 21, 2001
6:30 p.m.

The Elkton Town Council held a Public Hearing on May 21, 2001 6:30 p.m. in the council chambers.
Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT
B. Horne
C. Murphy
M. O’Neill
T. Pence
W. Printz
L. Sigafoose

Todd McCoy, Director of Public Works, and Donna Gooden, Sr. Clerk were also present.
The public hearing was to take comments on the 2001 Budget.

CITIZENS COMMENTS

Cathy Billhimer -Mrs. Billhimer has asked if the Town of Elkton would sponsor a showcase for the Miller
Kite House. The showcase would be placed in the Elkton room. Mrs. Billhimer also asked if the Town
would pay some of the expenses for the dedication of the Miller Kite House.

Mrs. Hutton- Mrs. Hutton had some questions concerning the budget. Mrs. Hutton questioned the grants
that where listed on the budget in the public safety revenues. Another concern was the electric
department once the citizens are able to chose their own electric company. Will the town be able to
maintain the service at a reasonable rate? Mrs. Hutton had some general questions concerning the water,
sewer and street maintenance figures. Mrs. Hutton said she wish that very definitely the council would
think long and hard if in fact a 2 million dollar bond 1s necessary and going to be born on the back of
supposedly the recreation section and yet most of it appears its going to go for other things that are not
budgeted. Mrs. Hutton said she knew that it did not need to be budgeted to borrow money, but if you
would at least wait until you get the new budget going a little bit and give some real consideration to whether
your in a position to borrow 2 million dollars.

After public comment, hearing was closed.
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Public Hearing -
Elkton Town Council
May 21, 2001

- 6:30 p.m.

The Elkton Town Council held a Public Hearing on May 21,2001 6:30 p.m. in the council chambers.
Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT .
B. Horne
C. Murphy
M. O’Neill

- T. Pence
W. Printz
L. Sigafoose

Todd McCoy, Director of Public Works, and Donna Gooden, Sr. Clerk were also present

The public hearing was to take comments on the Bond Issue.

CITIZENS COMMENTS

Hazel Crider-Elkwood- Mrs.Crider stated that in the past she was 100 percent against the town

putting in a golf course, but after hearing that a developer may come in and take over this project Mrs.

Crider thinks that we should go for the golf course. Mrs. Crider stated that it is a false statement to

say that golf courses are going under. Golf has become a popular sport and you cannot get a tee ime

at Lakeview, golf courses are crowded. Mrs. Crider stated that we have sat back all of us in the past

and have allowed the Gables Hotel to be torn down, we have allowed the Train Station to be torn

down, we have seen the Shen Elk Plaza sold that at the time should have been bought for offices, across the -
street from us is a prime site for a community center sold to a private individual. Mrs. Crider stated on the
bond issue if a developer could come in purchase the Kite property we as a community would benefit from it.
Mrs. Crider stated with the bond issue the town should go and acquire the Kite property.

Caroline Brill-Elkwood- Mrs. Brill stated that she was a proponent of purchasing the Kite pr operty because it
is a good ideal and if we don’t a developer will purchase it and it will never be on the market again in its
entirety.

Bob Hammer-Hill Avenue- Mr. Hammer said he could not understand how the council could consider
spending several million dollars in a town that only consist of 2000 people and if it doesn’t make any money
then it going to come to those 2000 people. Mr. Hammer stated he is against it whole heartily.

Carroll Campbell- Mr. Campbell stated that he was against the golf course and that we need a community
center for our young people not a golf course for the older people.

Bob Necessary- Mr. Necessary stated that he wanted on record that he was in favor of the bond issue for the
Miller Kite property. Mr. Necessary said that we were not tallung about a golf course but the future of
community recreation for the whole Town of Elkton and there are so many opuom for that property and as
stated before that property will not be available again.






Randall Snow- Mr. Snow said that anybody who looks into the possible revenue that a golf course can produce
will soon see that there is very little else a community can do to raise this kind of money. A lot of research has
been done on recreation centers and all of them cost somewhere around $750.000.00 to $800,000.00 to a
-million dollars a year to run . If you are going to run a recreation center you need resources to do that. Mr.
Snow stated that yes we need a recreation center but you need to be able to sustain a recreation center and we
‘need to be able.to pay for it after we getit. If the Town buys this property and uses it the way Mr. Snow hopes
it should be used then the town will be able to afford anything and Mr. Snow believes that some taxes may be
eliminated and it would lower all of our taxes by a great deal. Mr. Snow supports the motion to purchase the

~ property.
Joe Flick- Mr. Flick stated that he is definitely in favor of the bond issue.

Mr. Early- Mr. 'Early stated that he is opposed to the golf course.

Rick Workman- Mr. Workman stated that he is for the bond issue and that the golf course is being built to .
make money not for just one person.

Mrs. Sigafoose- Mrs. Sigafoose stated that for the last 28 years this town has been ﬁxmg pipes for the water
and sewer, been fixing the streets and the sidewalks and she hasn’t seen anything done.

Dr. Trabosh- Dr. Trabosh stated that the golf course is for the whole town and not just one person. We
can’t look backwards we have to look forwards and the golf course is looking forward. The golf course will
generate revenue and bring tourist into the town. The taxes that will be generated will help build you water
and sewer system that we desperately need. Dr. Trabosh support this program as long as it is justified.

Mayor Dearing explained that there was a lot that can be done with the land and the reason that 200 million is
being borrowed is that the town projected way out just in case the town wanted to put a recreation in. We are
setting up an association if the golf course fails the golf course fails, not the town because we don’t own the golf
course, private individuals will-own the golf course the town only owns the land.

The council will vote on the Bond Issue in the Regular Council Meeting.

The public hearing was closed.
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Regular Council Meeting
May 21, 2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held May 21, 2001at 7:00 p.m. in the council chambers
with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B. Horne

C. Murphy

M. O’Neill
—_ T. Pence

W. E. Printz

L. Sigafoose

Nathan Miller, Attorney, Richard Pullen, Chief of Police, Todd McCoy, Director of Public Works and
Donna Gooden, Sr. Clerk were also present.

Mrs. Horne offered the Invocation.
The Pledge of Allegiance was recited.

CITIZENS COMMENTS

Carroll Campbell- Mr. Campbell stated that he was led to believe before the election that those running for office
were against the golf course and now there has been a complete turn around. Mr. Campbell wanted to know when
the town started trimming trees and if it was done for all citizens.

Lucille Shifflett- Mrs. Shifflett stated that a year ago she requested a town map and to this day she still hasn’t gotten
it. Officer Conley has offered to make up some maps. Mrs. Shifflett also said that the dogs are still in the cemetery.
Mrs. Shifflett was concerned over the fact that we have qualified people in Rockingham County to fill vacancies but

— they were not interviewed.

Personnel Chairman Cathy Murphy responded to Ms. Shifflett by explaining our hiring procedures.

Casey Billhimer- Mr. Billhimer stated that he would like to thank the Town of Elkton for helping out with the
dedication of the Miller-Kite house.

Mrs. Hutton - Mrs. Hutton commented on the comparison of the electric to the golf course. Mrs. Hutton stated that
electric is needed but that a golf course isn’t.

Randall Snow- Mr. Snow stated that it didn’t matter if no one in Elkton played golf every citizen in Elkton would
use the revenue generated from a golf course.

Mrs. Billhimer- Mrs. Billhimer commented on the tree issue.

Minutes

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne and carried to approve the
minutes of the Regular Council Meeting held April 16, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried to approve
the minutes of the Special Council Meeting held April 26, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.





The motion carried (6-0)

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne and carried to approve the
minutes of the Special Council Meeting held May 2, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion carried (6-0)

DEPARTMENT HEAD REPORTS

— Chief of Police

Chief Pullen commented on a piece of equipment that they have acquired, it is called a thermal imager.
The thermal imager is used to detect body heat if a child is lost in the woods at night or if a person is in the river and
any part of them is out of the water you would be able to see them at night. It detects heat from the body. It can also
be used to detect if someone has a drug lab. It is a $20,000.00 piece of equipment and it cost the town $13.00.

Director of Public Works

Councilwoman C. Murphy introduced Mr. Todd McCoy as the new Public Works Foreman.

Treasurer

Councilman M. O”Neill moved, second by W. Printz to approve the April 2001 finance report as
presented.

YEAS: B. Horne, C. H. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

— Town Manager

Councilwoman C. Murphy explained that a special Council Meeting was held on April 26, 2001 to discuss
the performance of Mr. Stroemple, it was decided at that time to ask Mr. Stroemple for his resignation effective
April 30, 2001. The council did not receive a written resignation so therefore it will go record as a termination by
this council. The personnel committee has met since then and it was agreed that we would be advertising for a
Town Administrator instead of a Town Manager and there will be some changes made to the job description.

COMMITTEE REPORTS

Electric
Councilman Sigafoose thanked the council for helping get the rest of the lights put up. There was a question brought
up concerning the lighting at Debbie’s Café and it was mentioned that we could put up a light that she will pay for

each month. It was brought up concerning the lights on the tennis courts and Councilman Pence felt that there
should be a timer put on those lights to come on at 9 p.m. and go off at 11 p.m.

Finance
Councilwoman Horne stated that most of the time has been spent on budget.
— Personnel
Councilwoman Murphy reported that the committee had met and discussed several issues.

Councilwoman C. Murphy moved, seconded by Councilman T. Pence, carried to abolish the position of police
corporal from the current classification table.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose

Motion carried (6-0)





Councilwoman C. Murphy moved, seconded by Councilman B. Horne, carried to reclassify the position of
Equipment Operator, grade 6 to Heavy Equipment Operator, grade 8 on the current classification table.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Councilwoman C. Murphy moved, seconded by B. Horne, carried to approve Personnel Policy 7-Smoking
Regulations as presented.

YEAS: B. Horne, W. Printz, C. Murphy
NAYS: T. Pence, M. O’Neill, L. Sigafoose

Motion carried with Mayor Dearing breaking the tie with the stipulation that we will look at the
possibility of some type of accommodations for those smokers.

Councilwoman C. Murphy moved, seconded by B. Horne, carried to accept the resignation of Harry Weber
from the Planning and Cemetery Commission effective May 18, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)

Committee meeting for June were set as follows:

Personnel Committee Tuesday, June 12, 2001 at 6 p.m.

Finance Committee Tuesday, June 12, 2001 at 6 p.m.

Public Safety Tuesday, June 12, 2001 at 6 p.m.
Public Health & Safety

No report at this time.

Streets and Sidewalks

Councilman M. O’Neill moved, seconded by Councilman L. Sigafoose, that the planned state renovation of
Rockingham Street be relocated to Spotswood Avenue which is the primary artery between downtown Elkton
and the Eastern boundary of the town subject to the following provisions: 1) The Mayor or his designate will
inform the state of this charge that is to be effective immediately 2) The State will be directed to begin
engineering the project in three phases with the first phase being the section of Spotswood Avenue between
Business US Route 33 and US Route 340 and the second phase being the remainder of Spotswood Avenue to
the eastern boundary of the town 3) The state will be requested to develop as soon as possible a
comprehensive plan for the first phase of the project to allow for improvements along Spotswood Avenue to
be implemented in accordance and compliance with that plan 4) The Mayor will inform the state that this
action moves the project from a residential street Rockingham to a primary artery Spotswood Avenue in
accordance with state funding guidelines.

Councilman M. O’Neill moved, seconded by Councilman W. Printz carried to withdraw motion until
Attorney Nathan Miller could look into it further.

Councilman W. Printz moved, seconded by Councilman M. O’Neill, to pass a resolution of the Town
Council of the Town of Elkton, Virginia requesting a change in the traffic pattern and the traffic lights
on Stuart Avenue at the intersection of Spotswood Avenue and Stuart Avenue and Spotswood Trail and
Stuart Avenue.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)
RESOLUTION
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF ELKTON, VIRGINIA REQUESTING
A CHANGE IN THE TRAFFIC PATTERN AND THE TRAFFIC LIGHTS ON STUART AVENUE AT

THE INTERSECTION OF SPOTSWOOD AVENUE AND STUART AVNEUE AND SPOTSWOOD
TRAIL AND STUART AVENUE WHEREAS THE ELKTON TOWN COUNCIL APPRECIATES THE






COOPERATION BETWEEN THE STATE HIGHWAY DEPARTMENT AND ELKTON IN FUNDING
AND MAINTENANCE OF OUR STATE MAINTAINED HIGHWAY WITHIN OUR TOWN LIMITS
AND HOPES THIS RELATIOSHIP WILL CONTINUE WHEREAS THE ELKTON TOWN COUNCIL
APPRECIATES THE STATES EFFORTS TO UPGRADE THE TRAFFIC PATTERN AND TRAFFIC
LIGHTS ON THE NORTH AND SOUTH CORRIDOR OF STUART AVENUE WHICH IS 340 AT
AND BETWEEN THE INTERSECTIONS STATED ABOVE WHEREAS IT IS THE
RESPONSIABILTY OF THE ELKTON TOWN COUNCIL TO MAKE SURE THAT THE CITIZENS
WISHES ARE REPRESENTED PROPERLY AND THAT ANY SIGNIFICANT CHANGES WITHIN
OUR TOWN SHOULD BE WITH CONSULATION OF THE COUNCIL WHEREAS THE NEW
TRAFFIC PATTERN HAS CAUSED MANY DIFFICULTIES, CONFUSION, TRAFFIC JAMS,
COMPLAINTS FROM THE BUSINESSES ON ACCESS AND EGRESS, TRAFFIC LIGHT TIMING
PROBLEMS, FREEDOM OF MOVEMENT ISSSUES AND IN SOME CASES SAFETY CONCERNS

— WHILE TRYING TO ENTER THE CORRIDOR FROM THE NORTH SOUTH CORRIDOR OF
STUART AVENUE. BE IT RESOLVED THAT EACH OF THESE ISSUES STATED ABOVE WE
THE ELKTON TOWN COUNCIL ARE REQUESTING:

1. THAT THE NORTH SOUTH CORRIDOR OF STUART AVENUE BE RETURNED TO A
TWO LANE HIGHWAY EXALTY LIKE IT PREVIOUSLY WAS WITH PASSING
LANES

2. THAT THE TRAFFIC LIGHTS AT STUART AVENUE, SPOTSWOOD AVENUE AND
SPOTSWOOD TRAIL ONLY IN THE NORTH SOUTH CORRIDOR OF STUART BE
RETURNED TO A NON DESIGNATED LEFT HAND TURN EXACTLY LIKE THEY
WERE PREVIOUSLY

3. THAT THIS BE DONE IN A TIMELY MANNER SO AS NOT TO CREATE ANY MORE
CONFUSION OR DISCOMFORT FOR OUR CITIZENS AND OUR BUSINESSES

Water and Sewer

Councilman O’Neill stated that the committee has put together a list of water and sewer projects. Elkwood water
pressure problem is currently at the top of the list.

Councilman M. O’Neill moved, seconded by Councilman C. Murphy carried to approve a maximum of
__$5000.00 be appropriated from the Professional Services budget for the town’s portion of the cost of a water
and sewer engineering study of the Chicken Hill area and that the Mayor be authorized to sign a contract
with Blackwell Engineering and proceed with this study.
YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence
NAYS: W. Printz, L. Sigafoose
Motion carried (4-2)
Recreation
Councilman Pence moved, seconded by Councilman L. Sigafoose to review and revise the recreation
commission bylaws: A) Move out of town commissioners from the commission B) Revise rates in town
and out of town C) Set a commission whereas the commission member is responsible for overseeing
the recreation programs.

After discussion Councilman T. Pence motion was withdrawn.

Planning Commission

~— Councilman M. O’Neill reported that the Planning Commission did not meet.

OLD BUSINESS

Councilwoman C. Murphy moved, seconded by Councilman W. Printz to approve Public Safety
Policy 7: Police Ride Along as presented.

YEAS: M. O’Neill, W. E. Printz and L. Sigafoose

NAYS: B. Horne, C. Murphy and T. Pence






Mayor Dearing broke the tie vote. Motion Failed

Councilwoman B. Horne moved, seconded by C. Murphy, to use railroad money for town
improvements only.

YEAS: B. Horne, C. Murphy and T. Pence
NAYS: M. O’Neill, W. Printz and L. Sigafoose
Mayor Dearing broke the tie. Motion carried

NEW BUSINESS

Attorney Nathan Miller explained concerning how the bond issue came about. Attorney Miller has gotten a number
of options on the table for the town, but in order to evaluate and arrange those options with Miss Kite, it is necessary
to be able to purchase the land if that is the decision the council makes.

Councilwoman B. Horne moved, seconded by C. Murphy, a resolution authorizing the Town of Elkton
Virginia to reimburse itself from the proceeds of a Financing for acquisition and development of passive and
active community and rural recreational facilities and future needs of the town including the issuance of
general obligations by the Town of Elkton, Virginia in the maximum amount of 2 million dollars.

YEAS: B. Horne, C. Murphy, M. O’Neill and T. Pence

NAYS: W. Printz and L. Sigafoose

Motion carried (4-2)

Councilwoman B. Horne moved, second by C. Murphy, carried to approve the 2001-2002 proposed
fiscal as presented.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
Motion carried (6-0)

Mayor Dearing brought up the Business License and stated that seventeen letters have been sent out to businesses
that have not paid their business license fee. Councilwoman Horne stated that the business should be requied to
show a Schedule C before issuing a license.

Councilwoman B. Horne moved, second by C. Murphy, carried that people be required to pay for a business
license as far back as they have been in business or set a limit to seven years and if they do not purchase their
business license we will notify them that we will take action and we will report them, and if they need a
special use permit then they must apply through the Planning Commission for a Special Use permit

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, and L. Sigafoose

NAYS: W. Printz

Motion carried (5-1)

First Reading of Utility Ordinance

Councilwoman B. Horne moved, seconded by C. Murphy to approve the Town of Elkton ordinance to advise

—- the content of utility parts to accept the changes required for deregulation Section 148-10 in addition to taxes
effective with the first bill for electric energy rendered from master readings on or after January 1,2001 the
rate of tax on the electric energy delivered to the user within and outside the town limits as follows:
Residential user would be .0011354 per kw hour with a minimum tax of $1.05 per month and a maximum tax
of $1.50 per month I hereby certify that the foregoing ordinance was adopted by a unanimous vote.

YEAS: B. Horne, C. H. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.

Motion carried (6-0)






Councilman M. O’Neill moved, second by W. Printz that the following changes be made to committee
assignments add Wayne Printz to the Electric Committee, ass Mike O’Neill to Finance Committee, add Cathy
Murphy to Water and Sewer Committee, add Theodore Pence to Mike O’Neill’s Personnel Committee, add
Mike O’Neill to Streets and Sidewalk Committee.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose
Motion carried (6-0)
Councilwoman C. H. Murphy moved, second by Councilwoman B. Horne to replace W. Printz as a member

of the Personnel Committee with T. Pence. After discussion Mr. Printz offered to resign from the Personnel
Committee and the motion was withdrawn by C. Murphy.

Councilman W. Printz resigned from the Personnel Committee and was put on Electric Committee.

As there was no further business the meeting was adjourned.
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Special Council Meeting
June 12,2001

A Special meeting of the Elkton Town Council was held June 12, 2001, in the town manager office, with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B. Horne

C. Murphy
L. Sigafoose
T. Pence
M. O’Neill

ARRIVING LATE

W. E. Printz

Faye H. Vickers, Clerk was also present.

Councilwoman Horne presented appropriations of money in the current 2000-2001 budget.
Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried in the first
reading, to appropriate $38,620 from General Government Reimbursement revenues to be used for
General Government infrastructure improvements and if not able to be used in this current year it will
carry over to the next budget year.

YEAS: B. Horne, C. Murphy, and T. Pence

NEAS: M. O’Neill, L. Sigafoose

Motion carried (3-2)

Councilwoman B. Horne presented re-appropriations and transfers as of May 31, 2001. All departments with
the exception of Streets and Public Safety were with their total budget expenditures. Transfers are as follows:

1. The amount $1939.00 will be pulled from Conventions/Meeting/Training of all Departments and
put into Street Department budget to put them in compliance.
2. Transfer the amount needed from Conventions/Meeting/Training which will be $4,511 and from

Town Manager salary which is $21,664 from all departments to Public Safety budget, therefore;

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried in the first
reading, to approve the proposed re-appropriations and transfers for the 2000-2001 budget.

YEAS: B. Horne, C. Murphy, M. O’Neill, L. Sigafoose and T. Pence
Motion carried (5-0)

As there was no further business the meeting was adjourned.
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Regular Council Meeting
June 18, 2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held June 18, 2001 at 7:00 p.m. in the council
chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Theodore Pence
Cathy Murphy
Wayne Printz
Bobbi Horne
Mike O’Neill
Lucky Sigafoose

Burns Earle, Attorney, Richard Pullen, Chief of Police, and Faye Vickers, Treasurer/Clerk were also
present.

Councilwoman Horne offered the Invocation.

The Pledge of Allegiance was recited.

Mayor Dearing welcomed everyone to the Elkton Town Council meeting. Mayor Dearing stated there
are twenty-two people signed up to speak, each speaker will be limited to three minutes, and he would

give one minute warning.

CITIZENS COMMENTS

William Johnson, an LPN and member of the Elkton Rescue Squad, spoke in support of the high quality
of care given to the residents of Victorian Haven. As a trainer of Victorian Haven personnel, he is
confident of the care given each resident of the home. He asked Council to delay any action in closing
Victorian Haven, pending the appeal before the State of Virginia.

Betty Cubbage, an employee of Page Memorial Hospital, spoke in support of Victorian Haven and the
services it offers to its residents.

Stella Smith, whose mother received care at Victorian Haven for three years, received excellent care,
stated that Council action against Victorian Haven was unjust.

Joyce Shank spoke in support of Victorian Haven giving examples of special care given to residents,
such as good, hot meals. Her mother, Rosalee Kephart, is a current resident of Victorian Haven.

Stephanie Cubage, informed Council that Victorian Haven ranks 19™ in the State among adult homes.

Joe Sowinski spoke in opposition to the East Rockingham Street Project. He suggested that Council
make a motion to table the Rockingham Street Project until a determination was made regarding the
$60,000.00 and moving the project to Spotswood Avenue.

Annette Potts owner of Lady Rockingham questioned the historical loss to East Rockingham Street if this
project moved forward. She felt the residents were not fully informed of the potential loss of property
associated with this plan. She felt the facts were confusing and asked for details clarification of the

project.

Frank Meleski, 604 North Stuart Avenue, stated that making East Rockingham Street a thoroughfare
would eliminate the integrity of the street by destroying yards and trees. He informed the audience and
Council that if the State takes any land, even one foot of property under the Right of Imminent Domain,
that the landowner would receive what the State valued the property. He encouraged Council to start
listening to the people on East Rockingham Street and shelve this project.

Mayor Dearing informed the audience that not one member on the current Council wants the East
Rockingham Street Project to move forward. The Town attorneys, Miller & Earle, have sent a letter to the
State requesting the $60,000.00 be forgiven so the $60,0000 can be moved to other projects. Sixty
thousand dollars to this Council is very important and they want to be assured that this money can be





moved to other projects.

Andrew Franke, 340 East Rockingham Street, moved from Northern Virginia due to traffic and similar
situations with Fairfax County. He has lived in the property for 11 months and was not made aware of the
plan when he purchased his home. Mr. Dearing informed him that this is a six- year plan and has been
active for four years. It was not the Town’s responsibility to inform every new resident of pending action.
Council Printz added that the $60,000.00 is not Elkton’s money to be lost or regained, as it is State
money issued from an improvement fund. The loss would be if the State refused to move the proposed
project to Spotswood Avenue.

Elaine Smith, 418 East Rockingham Street, stated she was opposed to widening East Rockingham Street.

Liz O’Neill, 425 East Rockingham Street, stated that in 1997 when the surveyors were in the area that she
was not satisfied with their answers. She added that Mayor Dearing campaigned to move this project to
Spotswood Avenue. She felt the residents were being given a false sense of security, as 50 feet will take
some yards and some trees. Ms. O’Neill stated we do not want the Rockingham Street project to go
through, either move it to Spotswood or kill it.

Brad Nicholson, 307 East Rockingham Street, presented a petition in opposition to the East Rockingham
Street Project. A copy of this petition follows.

Steve Lilly, 324 East Rockingham Street, does not want trucks in his front yard.

Mildred Shifflett, 112 West Spotswood Avenue, stated that she was sorry to know that Bobbie Horne
would vacate her Council seat but was very pleased that Madeline Dixon was being considered for that
seat. She felt Ms. Dixon had the knowledge and experience to be of value to this Council. Ms. Shifflett
addressed Chief Pullen, again complained about police inattention to the conditions that exist at the Farm
Bureau parking lot. She requested that more attention be given this area because the noise forbids her
from getting proper rest.

Lucky Sigafoose invited Mayor Dearing to be present at 10 AM on July 4" to present a flag, which was
flown over the Capitol, to the VFW who will raise the flag in dedication.

Mike O’Neill read from a prepared statement. See attached.

W. T. Robey 111, representing Mary K. Hutton, spoke to Council regarding a two million dollar voted
upon referendum or issue; I would submit that you ask legal council of its legality. Mr. Robey asked for
the release of the series readings of the ordinances regarding issues that you voted upon. Mr. Robey
further stated that the referendum or issue is anticipated be repaid back by funds, then I would submit to
you and the Council to consider the possible source of those funds, if they come from though IDA funds,
they are not guaranteed. Mr. Robey suggested that you have constitutional amendments on your ability to
issue general obligation bonds that you may be cutting into your limits for other needs without a
guaranteed income from a golf course or whatever. Mr. Robey did not agree with Mrs. Hutton that the
purchase of the Mary Elizabeth Kite property was neither good nor bad. He was just concerned that the
whole process be legal and reasonable.

Bill Wiley, 220 East Rockingham Street, spoke of the historic and architectural significance of East
Rockingham Street.

Bill Karp stated he did not receive a letter informing him of a proposed East Rockingham Street Project.
Mr. Karp wanted to know if there was a possibility that the project could go through.

Councilman O’Neill replied yes, if the Council does not vote the current status.

Councilman Printz replied that he had tried to bring it to vote last month, there was discussion and
Council decided the attorney to send a legal correspondence to the state. Mr. Printz has met many time
with the people in charge of the project, they gave us an insinuation that we can work this out, but Council
was not satisfied with an insinuation. The Council has the attorney involved in getting it on paper so we
can make the proposal. Councilman Printz further stated that no one on Council wants this project to go
through and are willing to move it to the Spotswood area.

Mr. Karp asked if it was dependent on the $60,000.

Mayor Dearing replied that several months ago Councilman Sigafoose, O’Neill, and Printz met with the





VDOT officials at the Country Inn. Prior to that meeting Mayor Dearing stated to Councilman Printz the
only issue on this project is the $60,000. He further stated he did not trust the state officials to forgive, he
wants it in writing that the $60,000 would be moved to the Spotswood funding and the project would be
killed

Caroline Brill stated that some comments from the Councilman should have been left to closed business.
Mayor Dearing replied the Council operates under open government, and that he respects their opinions.
Steven M. Blatt, representing Victorian Haven, referring to Mayor Dearing’s letter of June 6, 2001,
which stated the Town’s position on the Special Use Permit issued to Victorian Haven, advised Council
that any action at this time was premature. “There is no legal basis for the Town to take any action
tonight” was Mr. Blatt’s statement when he admonished the Council to wait until after the appeals process
has concluded.

Wayne Weaver, owner of Victorian Haven, again requested a sidewalk for the safety of his residents. Mr.
Weaver stated he would pay for the sidewalk.

Mayor Dearing replied the state owns that road and the sidewalks. The state has not given permission to the
Town to put a sidewalk on that side of the road.

Mayor Dearing closed the public session.

Mayor Dearing stated at this time that Councilwoman Horne would withdraw her intent to resign. He further
stated that that Councilman Horne had not submitted a resignation in writing, the Council had not voted on the
resignation. Mayor Dearing stated Councilwoman Horne would stay to complete her term in Council.

Minutes

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne and carried to
approve the minutes of the Public Hearing held May 21, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried to
approve the minutes of the Public Hearing Meeting held May 21, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

Councilwoman C. Murphy moved, seconded by Councilman W. Printz and carried to approve
the minutes of the Regular Council Meeting held May 21, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried to
approve the minutes of the Special Council Meeting held June 12, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Chief Pullen was questioned by Councilman Printz regarding rules of persons over eighteen on the
streets. Chief Pullen reported there is an eleven o’clock curfew for anyone under the age of eighteen to be off
the streets, however anyone over eighteen not causing a problem cannot be cited.

Director of Public Works

Mr. McCoy foreman for Public Works was not present. Councilwoman Murphy stated that Mr.
McCoy has been with the Town only five weeks, but is doing an excellent job.





Treasurer

Councilwoman B. Horne moved, seconded by Councilman W. Printz and carried to approve
June 2001, Finance Report as presented.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

COMMITTEE REPORTS

Electric

Councilman Sigafoose stated the vapor lights being used by town citizen should be increased a $10.00
monthly fee. Mayor Dearing asked Councilman Sigafoose to research the present current connection
fee of $5.00 for electricity. He further stated the last new installation of electricity required a pole,
transformer, 100 foot of underground service, a meter base and a meter.

Finance

Councilwoman Horme stated and she had worked with Faye on the transfers and reallocations. She !
also reported the auditors had visited and were pleased with the system that had been implemented. ‘
Councilwoman Horne further stated that several businesses still have not purchased a business license.

Personnel

Councilwoman Murphy stated an interview for Town Administrator was conducted on June 12, 2001.
She further stated at the last committee meeting it was decided to go back to three members on each
committee.

Public Health & Safety

Mayor Dearing stated that the abandon cars have been moved on to private property, however the $100
tax, per town code 108-4, will be charged on any vehicle not registered. Mayor Dearing further stated
that no junkyard according to state code 33-1-348 shall be within 500 feet of a state road.

Streets and Sidewalks

Councilman Printz stated a lot of hard work, by the Town employees, has gone into improving the
sidewalks. He further stated he was glad to see the employees are performing the work instead of
contracting it out.

Water and Sewer

Councilman O’Neill stated that there was nothing at this time.

Cemetery

Mayor Dearing stated that the Cemetery roads have been paved at a fee of $26,000. He further stated
additional land is being looked at for purchase.

Recreation

Councilman Pence stated that there was nothing at this time.

Planning Commission

Mayor Dearing report the Planning Commission committee had not met for three months. The
Commission has been working for seven years to revise the Comp plan. The Planning Commission will be
advised if they cannot get this done then Council will revise the plan.

OLD BUSINESS

Mr. Earl stated there could be an opportunity to tax the cell phone tower in the middle of town, according to
Virginia Code 56-468, right of way user fee.





Mayor Dearing stated there are places outside of the Town limits that we furnish electricity, in order to receive
the utility tax, which was imposed by the state, effective on January 1, 2001, we have to pass this utility tax
which will effect those individuals, this does not effect in town users, we have already imposed that tax.

Second Reading of Utility Ordinance

Councilwoman B. Horne moved, seconded by M. O’Neill, to approve the Town of Elkton
ordinance to advise the content of utility parts to accept the changes required for deregulation Section
148-10 in addition to taxes effective with the first bill for electric energy rendered from the meter
readings on or after January 1, 2001 the rate of tax on the electric energy delivered to the user within
and outside the town limits shall be as follows: Residential user would be .011354 per kw hour with a
minimum tax of $1.05 per month and maximum tax of $1.50 per month. I here by certify that the
foregoing ordinance was adopted by unanimous vote.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion was carried (6-0)

Second Reading of Appropriations

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried in the first
reading, to appropriate $38,620 from General Government Reimbursement revenues to be used
for General Government infrastructure improvements and if not able to be used in this current
year it will carry over to the next budget year.

YEAS: B. Horne, C. Murphy, and T. Pence
NEAS: W. Printz, M. O’Neill, and L. Sigafoose
Mayor Dearing votes yes to break the tie. Motion carried.

Second Reading of the Budget

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried the second
reading; to adopt the 2001-2002 proposed fiscal budget as was presented.

YEAS: B. Horne, C. Murphy, M. O’Neill, L. Sigafoose W. Printz and T. Pence
Motion carried (6-0)

Second Reading of Reallocations

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried the second
reading, to approve the proposed re-appropriations and transfers for the 2000-2001 budget as
was presented at the Special Council meeting on June 12, 2001.

YEAS: B. Horne, C. Murphy, M. O’Neill, L. Sigafoose, W. Printz and T. Pence
Motion carried (6-0)

First Reading of Public Rights-of-Way

Councilwoman B. Horne moved, seconded by Councilwoman M. O’Neill and carried to approve
an ordinance to enact section 148-16 of the Town of Elkton Code in order to establish a public
rights-of-way fee for certain providers of telephone services as authorized by Virginia Code
section 56-468.1 Ordinance attached.

YEAS: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
The motion carried (6-0)

Mayor Dearing stated the Town is in the process of annexation of major portions of the out skirts of
this Town. He further stated the ordinance should be changed to make sure we are in compliance for any
future annexations. Should there be any questions, contact Mr. Miller or Mr. Earle.





First Reading of Annexed Territory

Councilwoman B. Horne moved, seconded by C. Murphy and carried to amend section 110-
406, Annexed Territory of the code of the Town of Elkton, stating “Any territory hereafter annexed
to the Town of Elkton shall continue to be subject to the county zoning classifications and
regulations as such territory was subject at the time of annexation until otherwise changed by
rezoning.

Yeas: B. Horne, C. Murphy, M. O’Neill, T. Pence, W. Printz and L. Sigafoose.
Motion carried (6-0)

Mayor Dearing stated he needed help with projects. He requested volunteers from Council to take three
day to show Blackwell Engineering all the sewer and water lines, underground meters and give them the
size of the lines. Mayor Dearing further stated he would no longer do this job it is a Water and Sewer job.
Mayor Dearing asked that a Councilperson meet with Mr. Miller on the annexation, someone to go to
Richmond to meet with the Virginia Electric Association, a one-day session in Richmond to talk about
electricity. Mayor Dearing also requested a Council person come in to help Faye with the water and
electric readings, he also needs someone to meet with VDOT to finish up with this fiscal year highway
repairs that need to be done by June 30™, There is a project on North St. a ditch that needs repair, a
project on Spotswood that need to be finished. Mayor Dearing stated he no longer has the time to
complete these projects.

Councilman Sigafoose volunteered to go to Richmond to the electric meeting.
Councilwoman Horne volunteered to assist with the meter readings.

Mayor Dearing stated the next thing on the agenda is the Victorian Haven special use permit.

Councilman Printz addressed the citizens concerning the Rockingham Street project. He stated there was
a split Council regarding the Rockingham St. project four years ago. Once the state becomes involve it is
impossible to know what they are going to do and when they are going to do it and how it can be stopped
once it was started. There was a vote to proceed with the project, contingent upon getting prints or
information to know what exactly is going on. It is very difficult to make decision when you do not know
the facts. The surveyors came to Rockingham Street and people became upset, because it looks like some
people will be walking about two foot off their porch on to the street. The decision was made to make
Rockingham St more accessible. The sidewalks are below the road, Mr. Monger made the suggestion to
use it as the main thoroughfare to connect to the cemetery and it would cost the Town no money.
Councilman Printz further stated after looking at the project it was decided that Spotswood would be the
street to choose for the project. The $60,000 is an issue, regardless there will be a point in time when
Council will have to make that decision, at this time Councilman Printz stated he had to agree with the
Council to make sure legal domains are in proper order. Once the Council has received the
documentation then it will come to a vote.

Councilman Sigafoose stated that Spotswood Ave. was the main thoroughfare.
Mayor Dearing replied that Spotswood Ave. has always been the main thoroughfare. Mayor Dearing
stated the $60,000 was supposed to have been used on Spotswood, someone moved that money to
Rockingham St. He further stated if Councilman Printz does the necessary research and paper work the
$60,000 can be moved from Rockingham to Spotswood, the Town wants that in writing.
Mayor Dearing stated the next issue is the special use permit for Victorian Haven.
Councilman M. O’Neill moved, seconded by Councilwoman C. Murphy and carried the special
use permit previously granted to Victorian Haven be revoke, effective immediately, for
numerous failures to comply with the first provision of the permit, which requires compliance

with all local, state and federal regulations.

At this time Mr. Earle stated that Miller & Earle has not represented the Town on this issue.
Mayor Dearing stated that the Town has not consulted Mr. Earle.

YEAS: B. Horne, C. Murphy, and M. O’Neill
NEAS: W. Printz, T. Pence, L. Sigafoose

Mayor Dearing votes yes to break the tie. Motion carried.





Mayor Dearing stated at this time the special use permit has been denied. The Council will give Mr.
Weaver sixty to ninety days to have his residents moved. This will give him time to seek the legal council
he needs.

Closed Session

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne and carried that
the Elkton Town Council be in closed session for Virginia State Code 221-344 to discuss the
real estate acquisition of the Mary Elizabeth Kite property and the Town Administrator
position.

Yeas: C. Murphy, B. Horne, T. Pence, M. O’Neill, L. Sigafoose and W. Printz.
Motion carried (6-0)

Councilwoman C. Murphy moved to go from Closed Session back into Regular Session and
that each member, to the best of his or her knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. Councilwoman B. Horne duly
seconded the motion.

Yeas: C. Murphy, B. Horne, T. Pence, M. O’Neill, L. Sigafoose and W. Printz.
Motion carried (6-0)

Councilwoman C. Murphy stated the Council discussed the real estate acquisition and the Council has chosen
not to take action, depended on further information.

Attorney

Mr. Earle had several issues to be updated.

1. On May 16™ a letter, to the Council members, was sent regarding the nuisance
statute, on proposed changes to the statue from the FCC to limit taxation on
cellular towers. Mr. Earle wanted to know is he should prepared this for a first
reading.

Mayor Dearing instructed Mr. Earle to prepare it for the first reading.

2. Another issue was the town cemetery and how the funds are to be dealt with,
again on May 16", a letter was sent to each Council member. Should anyone have
questions please call Miller & Earle.

3. On May 16™ Council also sent a reply on their recommendations pertaining to the
facility use application and parade activities permit application.

4. On May 17™ there was a question of non-conforming structures, again the reply
was sent to Council.

5. OnMay 21% sent a letter with recommendation for change, concerning the issue on
the taxation of manufacturing on a business license. If Council want Miller &
Earle to take action to change the code, so direct.

Mr. Earle was instructed to proceed in changing the ordinance.

As there was no further business the meeting was adjourned.
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Special Council Meeting
July 2, 2001

A Special meeting of the Elkton Town Council was held July 2,2001, in the Council chambers, with the
Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B. Horne

C. Murphy
L. Sigafoose
T. Pence
W. Printz

Faye H. Vickers, Clerk was also present.

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne and carried to accept
the resignation of Mike O’Neill from the Council, effective July 1, 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose

Motion carried (5-0)

Council decided to interview the applicants for Council at the July 10" Personnel committee meeting.
Candidates applying are Madelyn Dixon, Rick Workman, and Jay Dean. Councilman Printz stated that

Ronnie Merica wanted to be added to the list.

Councilwoman B. Horne moved, seconded by Councilwoman C. Murphy and carried to set the
regular Town Council Meeting at 7 p.m. on the 3" Monday of each month, in the Council
Chambers of the Municipal Building.

YEAS: B. Horne, C. Murphy, W Printz, L. Sigafoose and T. Pence

Motion carried (5-0)

Councilwoman B. Horne moved, seconded by Councilman W. Printz and carried, in order to
collect penalties and fines arising from convictions for violations within the corporate limits of the

Town of Elkton, as set forth in the state laws governing ‘The Highways of the State’, to adopt
Sections 8-1-1 and 8-1-2.

YEAS: B. Horne, C. Murphy, W Printz, L. Sigafoose and T. Pence
Motion carried (5-0)

Councilwoman B. Horne moved, seconded by Councilman W. Printz and carried, to approve the
following tax resolution:

Whereas, the Town of Elkton’s 2001-2002 budget does not include any tax rate increases,

Whereas, section 2-3-11 of the Elkton Town code declares that Council shall annually fix
the tax rates on all Real and Personal Property, household property excluded, properly subject to
taxation within and by the Town.

Now therefore be it resolved, that the Elkton Town Council sets the tax rates for the year
2002 at $.10 per $100.00 of assessed value for Real Estate and $.46 per $100.00 of assessed value
for Personal Property.

YEAS: B. Horne, C. Murphy, W Printz, L. Sigafoose and T. Pence

Motion carried (5-0)






Mayor Dearing stated committee members needed to be assigned. They will be as follows:

COUNCIL COMMITTEE

ELECTRIC

FINANCE

LUCKY SIGAFOOSE - CHAIR
THEODORE PENCE

LEE DEARING

801-6769

NEW COUNCILPERSON

CATHY MURPHY - CHAIR
568-6025

BOBBI HORNE - VICE CHAIR
LEE DEARING

801-6769

NEW COUNCILPERSON

PERSONNEL

PUBLIC HEALTH, PUBLIC SAFETY, ORDINANCES

CATHY MURPHY - CHAIR
568-6025

BOBBI HORNE
THEODORE PENCE

LEE DEARING

801-6769

LEE DEARING - CHAIR
801-6769

LUCKY SIGAFOOSE
WAYNE PRINTZ
574-8424

CATHY MURPHY
568-6025

STREETS AND SIDEWALKS

WAYNE PRINTZ - CHAIR
574-8424

LUCKY SIGAFOOSE
THEODORE PENCE

LEE DEARING

801-6769

WATER AND SEWER

LUCKY SIGAFOOSE - CHAIR
THEODORE PENCE

LEE DEARING

801-6769

NEW COUNCILPERSON

PLANNING COMMISSION

BOBBI HORNE

CEMETERY COMMISSION

LEE DEARING

RECREATION COMMISSION

NEW COUNCILPERSON

HOME 298-1361
298-8061
298-0041

HOME 298-2854

298-9234
298-0041

HOME 298-2854
298-9234

298-8061
298-0041

HOME 298-0041

298-1361

298-2854

HOME 298-1361
298-8061
298-0041

HOME 298-1361
298-8061
298-0041

PAGER

WORK

PAGER

WORK

PAGER

PAGER

PAGER

WORK

PAGER

PAGER

PAGER





Mayor Dearing stated on the 18" of July, at 6:30 Dayton will host the Rockingham Municipal League
meeting, should anyone like to attend, make arrangements by July 1 1™,

Mayor Dearing also stated on Friday, June 29, 2001 the Mayor and Chief declared the Keyser house
and parking lot of Valley Heritage a nuisance area. Mr. Keyser, Charles Dean and Mr. Billheimer were
notified. Mr. and Mrs. Shifflett and Mr. Robinson were also notified.

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne and
carried that the Elkton Town Council be in closed session for Virginia State
Code 2.1-344 to discuss land acquisition.

Yeas: C. Murphy, B. Horne, T. Pence, L. Sigafoose and W. Printz.
Motion carried (5-0)

Councilwoman C. Murphy moved to go from Closed Session back into Regular
Session and that each member, to the best of his or her knowledge, certifies that
only public business matters lawfully exempted from an open meeting
requirement under Chapter 21 of Title 2.1 of the Code of Virginia were heard,
discussed or considered. Councilwoman B. Horne duly seconded the motion.

Yeas: C.Murphy, B. Horne, T. Pence, L. Sigafoose and W. Printz.
Motion carried (5-0)

As there was no further business the meeting was adjourned.

MAYOR:__ 27 4o - ;___.//

M. Lee Dearing, Mayor
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Faye H. Vickers, Clerk







Special Council Meeting
July 10, 2001

A Special meeting of the Elkton Town Council was held July 10, 2001, in the Council. Chambers, with
the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B. Horne

C. Murphy

L. Sigafoose

T. Pence

W. E. Printz

Nathan Miller, Attorney and Faye H. Vickers, Clerk was also present.

Mayor Dearing stated the special council meeting was called to discuss the land acquisition of the Mary
Elizabeth Kite property.

Closed Session

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne and carried that the
Elkton Town Council be in closed session for Virginia State Code 2.1-344 to discuss the real
estate acquisition of the Mary Elizabeth Kite property.

Yeas: C. Murphy, B. Horne, T. Pence, L. Sigafoose and W. Printz.
Motion carried (5-0)

Councilwoman C. Murphy moved to go from Closed Session back into Regular Session and
that each member, to the best of his or her knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. Councilwoman B. Horne duly
seconded the motion.

Yeas: C. Murphy, B. Horne, T. Pence, L. Sigafoose and W. Printz.

Motion carried (5-0)
Councilwoman C. Murphy moved, seconded by Councilman T. Pence and carried to accept the
contracts to acquire the land of Mary Elizabeth Kite as presented, that will include all the land

that is for sale and will include the refinancing and consolidation of the existing loan into this
purchase.

Yeas: B. Horne, C. Murphy and T. Pence
Nays: W. Printz, L. Sigafoose
Motion carried (3-2)

As there was no further business the meeting was adjourned.

MAYOR: 2or voo oo

M. Lee Dearing, Mayor v

RECORDER: JM/! N Z‘L/W |

Faye H. Vickers, Clerk







Regular Council Meeting
July 16,2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held July 16, 2001 at 7:00 p.m. in the council
chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT
Theodore Pence
Cathy Murphy
Wayne Printz
Bobbi Horne
Lucky Sigafoose

Nathan Miller, Attorney, Richard Pullen, Chief of Police, and Faye Vickers, Treasurer/Clerk were also
present.

Councilwoman Horne offered the Invocation.
The Pledge of Allegiance was recited.
Mayor Dearing welcomed everyone to the Elkton Town Council meeting.

CITIZENS COMMENTS

Ronnie Keyser 119 Spotswood Ave. Mr. Keyser stated his concerns for the nuisance law imposed on the
properties around his home. Mr. Keyser feels the Town should provide something to keep the kids busy
instead of citing them for being hoodlums. He further stated he had employed seven of these kids, six of
which are still working. He also stated he had requested a trashcan for the street and that the Valley Heritage
had supplied him with one.

Mike O’Neill 25 East Rockingham Street. Mr. O’Neill stated to Mayor Dearing that Section 37-7 of the
Town code affords each citizen five minutes to speak and would appreciate it if you would not be altering the
rules to suit yourself.

Mayor Dearing stated the Charter is the only thing that is not allowed to be modified. What you are referring
to is in an ordinance, and ordinances are not concrete. The Charter is constitution.

Mr. O’Neill puts that point to Mr. Miller; can we arbitrarily ignore the Code? Mr. O’Neill further stated he
supported Mr. Ronnie Merica for the Council seat. He’s a strong up-standing person and would do a good
job, and hopes there is no further delay in filling this Council seat so that the Town can get on with it’s
business. Mr. O’Neill stated he has a copy of the six-year approval plan from the State of Virginia on the
Rockingham Street project with allocation for that project. The project is slated for completion fiscal year
2002-2003 and he asked Council to take into consideration the impact of the dollars spent.

Hazel Crider Elkwood. Ms. Crider extended an invitation to the National Night Out sponsored by
Neighborhood Watch on August 7™ in front of the Town Hall. She further stated there would be music, plus
food and drinks for sale.. Ms. Crider commented that Rockingham St. is a historical street and that
Spotswood should be the choice for the through traffic. Ms. Crider urged the Council to vote to stop the
Rockingham St. project.

Councilman Printz addressed the citizens that they have the votes tonight to change the Rockingham St.
project; he further stated he anticipates it will be settled tonight.

Brenda Keys 112 Hillside. Ms. Keys wanted to publicly thank Bobbi Horne for remaining on Council, a lot
of people voted for Ms. Horne and consider her to be a stabilizing force and not a self serving person but is
concerned for the Town.

Joe Sowinski 515 East Rockingham. Spoke in opposition to the East Rockingham Street Project.
Tim Smith 147 West Spotswood Ave. Mr. Smith stated he had been sent a letter to remove the items in the
front yard. Mr. Smith stated he had cleaned up the property and would like to know who decides what yards

need to be cleaned. Mr. Smith requested that someone check the property to see if it is in compliance.
Mayor Dearing stated someone would be there to look at the property.





Jeff Nemoytin 233 East Rockingham. Mr. Nemoytin stated he is apprehensive about the Rockingham St.
project until the vote is actually taken to cancel the project. He further stated he feels the taxpayers will
suffer from a decision to go ahead with this project. Mr. Nemoytin feels that Spotswood has streets wide
enough to support the water and sewer lines and the traffic.

Carolyn Brill 148 Sweetgum. Ms. Brill spoke in support of Rick Workman for the vacant Council seat. She
stated Mr. Workman has been in the area for twenty years, has served our country, has volunteered his time
and service to this town. Ms. Brill stated she has known Mr. Workman all of his life and he would serve
objectively.

Mayor Dearing closed the public session.

Mayor Dearing stated at this time he would like to commend the employees of the Town of Elkton, the staff is the
strongest the Town has had. The customer services are the best the Town has ever had. Mayor Dearing stated
each department has stayed within budget. The town had more than $200,000 in projects, some are on going. A
dump truck, trash truck and tools have been purchased. The police department is getting their job done, the
caseload has increased and the department is getting a conviction on 98% of the cases presented. The Mayor
further stated the Town is going into a new fiscal year with no tax increases. He also stated within the next fiscal
year, annexation should be well in hand. We should see the completion of the Kite property purchase, and should
see a footer in the ground for a recreation building. Mayor Dearing also stated the Council does bicker, but he is
pleased with the progress the Council has made. He thanked the Council, Bobbi Horne and Cathy Murphy for all
of their dedicated work.

At this time Nathan Miller introduced Derrick Whetsel, who will be the resident attorney at the Elkton office.
Minutes

Councilwoman C. Murphy moved seconded by Councilman W. Printz and carried to approve the
minutes of the Council Meeting held June 18, 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.
Motion carried (5-0)

Councilman W. Printz moved, seconded by Councilwoman C. Murphy and carried to approve the
minutes of the Special Council Meeting held July 2, 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.
Motion carried (5-0)

Councilwoman C. Murphy moved, seconded by Councilman T. Pence and carried to approve the
minutes of the Special Council Meeting held July 10, 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.
Motion carried (5-0)

Councilman W. Printz moved, seconded by Councilman T. Pence and carried to approve the
Treasurer report for June 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.
Motion carried (5-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Councilman Sigafoose informed Chief Pullen about the streetlights not being reported for replacement.
Councilman Pence also informed Chief Pullen there have been people in the parks after midnight, and the
gates at Riverside Park are not being locked. -

Director of Public Works

Mr. McCoy foreman for Public Works stated the power outage that occurred for approximately thirty minutes
was due to a tree limb on the power lines by a construction crew. The Town was not involved in that outage. He
also stated that clean up continues in the Town and bulk items are still being picked up every third Wednesday of
the month. Mr. McCoy stated the first part of the Spotswood sidewalk is complete and the handicapped ramps





will be completed by the end of this week. By the Public Works department doing the jobs, it has saved the Town
approximately $70,000. Mr. McCoy stated that the Public Works crew is out there doing what they are suppose
to be doing, and he is pleased with their work.

Mayor Dearing stated to Mr. McCoy he appreciates him being out with the crew. The workers seem to appreciate
a supervisor who will work with them.

Councilman Pence also stated that Mr. McCoy was in the ditch fixing the water leak in front of the building. He
also stated he saw Mr. McCoy cutting trees and appreciates seeing a working foreman doing his job.

COMMITTEE REPORTS

Electric
Councilman Sigafoose stated there was no report.

Finance & Personnel

Councilwoman Murphy stated Finance and Personnel committee met on July 10™, along with a
Department Head meeting. Faye presented budgets, and personnel policies were covered with department
heads. The Personnel committee met and discussed changes to comp time as well as changes to Public
Works foreman. There will be motions under new business.

Public Health & Safety

Mayor Dearing stated there was seven letters sent out to property owners who were considered blights in
the Town. These letters are not publicized, they are sent to the individual. If the property is rented, they
are sent to the landowner as well. He stated that clean up is in progress. Individuals have stated their
dislikes for this, but for property determined to be unsightly, the ordinance will be enforced. Mayor
Dearing further stated that letters would be sent to owners of abandoned cars on the easement. Mayor
Dearing stated that unclean or abandoned houses make the property value go down for those owning
adjacent property.

Streets and Sidewalks

Councilman Printz stated the committee met with Jeff Lineberry and people from the State concerning the
traffic lights and patterns on Stuart Ave. Councilman Printz thanked the Council for support in putting a
motion on the floor. The gentlemen came in and basically stated that the traffic lights and pattern will be
put back as it was, with the exception of the interchange of 340 and Blue and Gold Drive. It will be on
delay when school is in session. Councilman Printz stated with the Councils’ permission, he would
present the motion for Rockingham St.

Mayor Dearing informed the citizens and Council if the project starts, then Rockingham St. will become
the main artery. We were told that this would not happen, but in fact it will happen. Councilman Printz
and Mayor Dearing are to meet with Mr. White from Richmond, next week to discuss the replacement of
the sidewalks, sewer and water lines on Rockingham St. The motion can be voted on, but what we will
ask for is a modified improvement on Rockingham St. He stated we would ask that the project be moved
to Spotswood without losing the $60,000, so the Town can still make improvements with a match of
50/50. The Mayor stated he would like for them not to rule completely out doing any work on
Rockingham St. It would not be a main artery, just a Town assisted project.

Councilman W. Printz moved, seconded by L. Sigafoose that Spotswood Avenue be returned to it’s
original designation as the primary artery between downtown Elkton and Newtown road and that
the planned state renovation of Rockingham Street be relocated to Spotswood Avenue subject to
the following provisions:

1. The Council, Mayor and Street and Sidewalk Committee will inform the state of this
change and will continue to pursue having the state excuse the town from any expenses
incurred in this project so far.

2. The Council, Mayor and Street and Sidewalk Committee will inform the state that the
Elkton Town Council wishes the state to begin engineering the project in two phases
with the first phase being the section of Spotswood Avenue between Business US Route
33 and US Route 340 and the second phase being the remainder of Spotswood Avenue
to Newtown Road.

3. The Council, Mayor and Street and Sidewalk Committee will inform the state that the
Elkton Town Council requests that the state develop, as soon as possible, a





comprehensive engineering plan for the first phase of the project to allow for
improvements along Spotswood Avenue to be implemented in accordance and
compliance with that plan.

4. That Rockingham Street be designated as a residential street not designed or intended
to serve as a primary thoroughfare.

Yeas: W. Printz, T. Pence and L. Sigafoose
Nays: C. Murphy
Abstained: B. Horne

Motion Carried (3-1-10bstain)
Councilwoman Horne questioned Councilman Printz on designating Rockingham Street as a residential
street. She asked that North Street be considered for no thru trucks.
Mayor Dearing stated that if Council votes to kill the Rockingham Street project, there would be no

option or compromise to get the $60,000 on a matching grant for other repairs.

Water and Sewer

Councilman L. Sigafoose stated that there was no report.

Mayor Dearing stated that he and Mr. Miller met with the county last week in reference to completing the
annexation across the river. Comments were made that the county would not allow us to annex across the river.
Mayor Dearing further stated effective on July 16™ he sent a letter informing the county that we would as the
Town honor the 1985 and 1987 agreement which states we would supply water to that facility or area. Effective
immediately we will no longer honor any additional development in that area, because of the impact on our water
system, Elkwood and the Towns’ financial status. Therefore the county can come to an agreement with us. In
1985, when that water and sewer line was installed, there were Councilpersons who knew they were going to
eventually annex that area. Now we want the county to honor their word, even though it was not in writing to that
Council. There was intent, therefore we will at this time only honor what is in the ground now. The Town will
service that area, but in-town citizens will take priority over out-of-town citizens, until we reach an agreement.
The letter will be sent to Bill O’Brein, Board of Supervisors and to the inspector. The Mayor further stated the
police department responded to 551 calls in the last three years. We will no longer patrol that area because it is
out of Town. We will only respond to emergency calls.

Cemetery
No report
Recreation
Councilman Pence stated that there was no report.
Mayor Dearing stated there was a ball tournament this past weekend and we think the revenue is not there.

McDonalds and all the restaurants were full, that means meals tax and sales tax revenue is up.

Planning Commission

Bobbi Horne stated the Planning Commission did not meet this month.

Mayor Dearing stated he had spoken with Mr. Weyrick in reference to the Planning Commission
committee. The Planning Commission meetings are to be called by the chair of that committee, Mr. Weyrick. The
Comp plan has not been updated since 1970. We have set a meeting with the Third District Planning Commission
to meet with the Town at the next Planning Commission, to see how we can speed up that system to get the
Comp plan finished.

OLD BUSINESS

Mayor Dearing stated under old business is the second reading of 148-16.

Second Reading of Public Rights-of-Way

Councilwoman B. Horne moved, seconded by Councilman W. Printz and carried to adopt an
ordinance to enact section 148-16 of the Town of Elkton Code in order to establish a public rights-
of-way fee for certain providers of telephone services as authorized by Virginia Code section 56-
468.1 Ordinance attached.





YEAS: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)

NEW BUSINESS

Personnel

Councilwoman C. Murphy moved, seconded by Councilman W. Printz to accept the resignation of
police officer John Painter effective July 24, 2001.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)

Councilwoman C. Murphy moved seconded by Councilwoman B. Horne to re-establish the
combined position of Public Works and Zoning Director, at grade level 13 on the current
classification chart. This position shall be denoted as a Department Head and shall be classified as
an exempt position.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)

Councilwoman C. Murphy moved, seconded by Councilwoman B. Horne to abolish the positions of
Public Works Foremen Grade 10, and Zoning and Planning Administrator Grade 11, from the
current classification chart.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)

Councilwoman C. Murphy moved, seconded by Councilman W. Printz to reallocate Todd McCoy
to Public Works/Zoning Director, effective July 16, 2001.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)

Councilwoman C. Murphy moved, seconded by Councilman W. Printz to amend Policy 1.3,
Appointment Types and probationary Periods, as presented, but with the inclusion of Public
Works/Zoning Director, under section “Salaried Employees”.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)

Councilwoman C. Murphy moved seconded by Councilwoman B. Horne to amend Policy 1.4,
Overtime and Compensatory Time, as presented, but with the inclusion of Public Works/Zoning
Director, under section “Exempt”.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)

Councilwoman C. Murphy moved seconded by Councilwoman B. Horne to amend Policy 1.5,
Holiday Pay as presented.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.

Motion carried (5-0)





Mayor Dearing stated the Town of Elkton has purchased the Mary Elizabeth Kite property which includes the
house and 18 acres, plus the 52 acres on the east side of Mt. Pleasant Road. The land acquisition is complete,
and contracts were signed last week.

Mayor Dearing stated on August 4™ there is a parade. The Elkton Town Council has been invited to attend
the Elkton Field Day parade. Rick Carey is preparing a float for the parade and the Mayor requested the

Town Council to ride in the parade, Theodore has prior commitments. Wayne Printz also has commitments.
The Mayor stated he would like to see the Council ride together.

Councilman W. Printz moved seconded by Councilman L. Sigafoose, to accept Ronnie Merica on the
Town Council for the vacant spot.

Councilwoman B. Horne and C. Murphy expressed their concerns that the Council has not interviewed Mr.
— Merica, as was Jay Dean and Rick Workman.

Yeas: T. Pence, W. Printz and L. Sigafoose.
Nays: B. Horne, C. Murphy,

Motion carried (3-0)
Mayor Dearing stated Mr. Merica would be seated at the meeting on July 30™.

Councilwoman C. Murphy called HEC to get information on their policy, and Councilwoman C. Murphy
handed out what she is proposing for electric. Recommendations attached. Councilwoman C. Murphy stated
this is only a proposal.

Mayor Dearing stated the deposits paid by citizens for electric are being held indefinitely. The Council
should come up with a policy to determine when this deposit should be returned. Mayor Dearing stated the
Council should study this proposal and the vote will be taken on July 30"

Councilman W. Printz asked that the Electric Committee address the electric at ShenElk and to look at
connect fee for electric.

—_ Councilman W. Printz stated the drains need to be fixed in the downtown business area. Mr. Billhimer
brought in a tape with water almost running in the doors.

Mayor Dearing stated that Ran Mar would charge us for the equipment, but let us supply the material and
manpower. Mayor Dearing also stated since the populations of Elkton is under 3500 the Town is not
required to get contract bids.

Councilman Printz moved seconded by Councilman L. Sigafoose to proceed to fix the drainage
on the lower end of town on Spotswood Ave. to a maximum of $30,000.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz and L. Sigafoose.
Motion carried (5-0)

Mayor Dearing stated there is a plastic drainpipe on Clark Avenue that has to be fixed, and needs to be put in
concrete before they start the Spotswood Ave. drainage project.

Councilman Printz asked if the sidewalk at the railroad could be blocked off, until the railroad repairs that
sidewalk.

Mayor Dearing replied he had contacted OSHA regarding the sidewalk and they have been invited to look at
— it. The railroad is responsible for that sidewalk. Mayor Dearing stated the sidewalk could be blocked off.

As there was no further business the meeting was adjourned.

MAYOR: 2% fer c?z___J/
M. Lee Dearing, May
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Public Hearing
Elkton Town Council
July 30, 2001
6:30 p.m.

The Elkton Town Council held a Public Hearing on July 30, 2001 6:30 p.m. in the Council Chambers with
the Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT
C. Murphy
T. Pence
W. Printz
L. Sigafoose

ABSENT
B. Home

Burns Earle, Attorney, Todd McCoy, Director of Public Works and Zoning and Faye Vickers, Clerk were
also present

Mayor Dearing stated the public hearing was being held to take comments on the Bond Issue to decide if the Town
should borrow up to two million dollars for recreational purposes under the Recreation authority, and land
acquisition. Mayor Dearing further stated once the public comments are heard there will be a recess, with a Special
Town Council meeting following at 7 p.m. At that time public comments will be heard from citizens on other
issues of concern.

Mayor Dearing stated the public hearing has to be advertised twice. Todd McCoy stated the public hearing was
advertised for two weeks in the Valley Banner and the Daily New Record. Mr. McCoy further stated all citizens
have been notified of the Town issue through the advertising in both newspapers.

Mayor Dearing asked if anyone had any questions as to whether the public hearing was properly advertised. Mayor
Dearing further stated according to the rules it must be advertised in two newspapers for two consecutive weeks,
which the Town is in compliance.

CITIZENS COMMENTS

Randal Snow 121 Clover Lane- Mr. Snow stated that he supports the bond sale.

Phillip Workman Sweetgum Elkwood - Mr. Workman stated that he supported the bond 1ssue. He further
stated area students are choosing to leave this area due to lack of something for them to do. There was a
survey years ago and the results were in total support of a recreation center. Mr. Workman stated Elkton
could have a recreation center and repair water and sewer line by using the revenue from the golf course to
support the center without raising the taxes or utiliies. Mr. Workman further stated the golf course would
generate revenue through food and gasoline tax.

Caroline Brill-Elkwood- Mrs. Brill stated that she was in support of the bond issue.

Joe Flick - Mr. Flick stated he was in total support of the bond issue.

As there were no further comments, the public hearing was closed.

MAYOR: 7 L. @ /ﬂ/
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Special Council Meeting
July 30, 2001

A Special meeting of the Elkton Town Council was held July 30, 2001, at 7:00 p.m. in the
Council Chambers, with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

B. Horne

C. Murphy
L. Sigafoose
T. Pence
W. Printz

Burns Earle, Attorney and Faye H. Vickers, Clerk were also present.
Councilwoman Horne offered the Invocation.

The Pledge of Allegiance was recited.

Mayor Dearing stated first thing on agenda is the bond issue.

Councilwoman C. Murphy moved seconded by Councilman T. Pence and carried to
approve a resolution of the Town Council of the Town of Elkton, authorizing the
issuance and sale of general obligation bonds, in a maximum amount of $2,000,000
for purchase of proposed bonds to purchase real estate for passive or active
community and/or recreational facilities or other future needs of the Town as per
terms stated in said resolution.

YEAS: B. Horne, C. Murphy and T. Pence
NAYS: W. Printz and L. Sigafoose

Motion carried (3-2)

Discussion:

Councilman W. Printz stated the resolution was too general, he would like for the resolution to
be more detailed on expenditures.

Mayor Dearing stated the first reading authorizing the resolution to sale bonds occurred on May
7™ the second reading on May 21%, and both were voted on and passed. The Council is now
voting on borrowing the $2,000,000 to purchase the land. This Council authorized me to sign a
contract, which has already been signed. Mayor Dearing further stated the Council approved the
purchase of 68 acres on Mt. Pleasant Road, also the purchase of the Kite house and 18 acres.
The reason for the additional money, is to pay the existing debt of $650,000 for the 133 acres
already purchased, on which the Town is only paying the interest. Therefore the bond issue
would combine all the debts under recreation. Mayor Dearing stated the bond issue has nothing
to do with the use of the land.

Mayor Dearing stated second on the agenda is the appointment to the vacant Council seat.

CITIZEN COMMENT

&
Caroline Brill stated her support for Rick Workman or Randﬁll Snow.

Councilwoman C. Murphy moved, second by Councilwoman B. Horne and carried that the
Elkton Town Council be in closed session under Virginia State Code 2.1-344 to discuss the
appointment of the vacant Council seat.

Yeas: C. Murphy, B. Horne, T. Pence, L. Sigafoose and W. Printz.

Motion carried (5-0)





Councilwoman C. Murphy moved to go from Closed Session back into Regular Session and
that each member, to the best of his or her knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title
2.1 of the Code of Virginia were heard, discussed or considered. Councilwoman B. Horne
duly seconded the motion.

Yeas: C. Murphy, B. Horne, T. Pence, L. Sigafoose and W. Printz.
Motion carried (5-0)
Councilman W. Printz moved second by L. Sigafoose to put Mike O’Neill on Council.

YEAS: L. Sigafoose, W. Printz and T. Pence
NAYS: B. Horne and C. Murphy

Motion carried (3-2)
Discussion

Councilwoman Horne stated she would like to remind Council when Mr. O’Neill was put on Council, he
made it clear he had a personal agenda, that personal agenda was for Rockingham St. He was not
willing to wait and see what could be done with the $60,000. She further stated she did not feel this is in
the best interest of the town. Had there been another street involved he would not have voted to kill the
project until the Town could find out what was going to happen to the $60,000. Councilwoman Horne
stated she did not feel he should serve the Town a second time.

Councilman Printz stated he disagreed with Councilwoman Hornes’ comments. He further stated that
Mr. O’Neill was accused by the Council for a conflict of interest. The entire street called to have that
project killed. He had proposed and the Council had voted against him to get that project moved, and the
Council knew at that time the $60,000 could be in jeopardy.

Mayor Dearing stated he would like to set the record straight. On August 15, 1995 the urban project was
earmarked for Spotswood Avenue. Wayne Printz, seconded by Marsha Fuller made the motion to move
it to Rockingham St. Mayor Dearing further stated Mr. Monger had been accused of doing something
illegal. The public should understand Mr. Printz put that motion on the floor, it was not Mr. Monger.
The resolution stated; Should the Town Council elect to cancel this project, the Town of Elkton would
agree to reimburse the Virginia Department of Transportation for the total amount of the Departments
expenditures.

Councilman W. Printz stated that was not correct, he brought a motion up after that to change the
project. He further stated the Mayor was responsible for stopping the move of the project.

Councilman T. Pence stated that he voted to stop the project, but was concerned about the $60,000. He
further stated he would have felt the same as Mr. O’Neill, had the project been on his street.

Mayor Dearing stated Mr. O’Neill would resume his seat at the next Council meeting. Mayor Dearing
further stated Mr. O’Neill would need to go to Rockingham County office to be sworn in.

As there was no further business the meeting was adjourned.
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Regular Council Meeting
August 20, 2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held August 20, 2001 at 7:00 p.m. in the council
chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Theodore Pence
Cathy Murphy
Wayne Printz
Bobbi Horne
Lucky Sigafoose
Mike O’Neill

Nathan Miller, Attorney, Richard Pullen, Chief of Police, and Donna Gooden, Senior Clerk were also
present.

Councilwoman Horne offered the Invocation.
The Pledge of Allegiance was recited.

Mayor Dearing welcomed everyone to the Elkton Town Council meeting. Mayor Dearing stated that we
had had another successful month. We had a very good Field’s Day event. Field’s Day used to be
considered a not so popular event. This was one of the best Fields Days we have had and one of the
largest parades in Elkton history with over 200 entries. Mayor Dearing stated that the employees had
worked hard this month and had done a lot of things. Mayor Dearing stated he would like to commend
the Chief of Police and his police force for the outstanding police job that they did on Fields Day, taking
care of that event and the Neighbor Hood Watch event.

CITIZENS COMMENTS

Hazel Crider- Flkwood. Ms. Crider thanked Mayor Dearing, Richard Pullen, Todd and his staff and the
Council that came and supported the National Night Out. Ms. Crider stated that a better speaker system
was needed in the Council chambers.

Mildred Shifflett- Spotswood Avenue. Ms. Shifflett welcomed back Mike O’Neill. Ms. Shifflett stated that in
1998 she bought in over 1000 signatures for the cruising in the Town of Elkton they weren’t even looked at,
now you’re back on TV saying that it is ok for the cruisers to cruise. Ms. Shifflett stated that she was not
blaming this police department because Mr. Pullen and his staff weren’t here. Ms. Shifflett stated that the kids
make up this town and we didn’t have the problems that we’re having now when they could cruise, now we’re
having problems with them on the streets hanging out, making all kind of noise. Ms. Shifflett stated that she
would like to know why certain people bring in signatures and they’re acknowledged and certain people they’re
not. Ms. Shifflett said she would also like to know why town employees are mowing over next to Food Lion.
Ms. Shifflett said she had spoken to Mr. Pullen earlier about some of the noise and all that going on. Ms.
Shifflett stated that a friend had went on the internet and pulled up the town charter and Mr. O’Neill was right-
it does say that the speaker has five minutes.

Mayor Dearing responded to Ms. Shifflett’s concerns saying that the chief and I did appear on TV to talk about
cruising, but we were not actually endorsing cruising. We were talking about the freedom and responsibility
and the rights of individuals, young people. Mayor Dearing stated they were not talking about cruising, but
about kids who are allowed to hang out on the streets. You cannot run young people off the street just because
they are young. If they are not violating the law, then they have a right to stand around and talk just like you and
I. Mayor Dearing’s response concerning the mowing in the Food Lion area was that Elkton had taken over the
responsibility of all the maintenances leading into Elkton. Street sweeping was done at 2:00 in the morning for
the parade. The speaker system will be worked on.

Caroline Brill-Elkwood. Ms. Brill stated that she is for and very much in favor of the adoption of the
authorities.

Mayor Dearing had one other comment on how the charter does not state how long you have to speak- an
ordinance does. The ordinance states that you have five minutes and I have the right as a mayor when I set
meetings to modify the ordinances for the meetings. The conduct of this meeting is not in the charter- it is in
the ordinances.





Mayor Dearing closed the public session.
Minutes

Councilwoman C. Murphy moved, second by Councilman W. Printz and carried to approve the
minutes of the Council Meeting held July 16, 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Councilwoman C. Murphy moved, second by Councilman T. Pence and carried to approve the
minutes of the Public Hearing held July 30, 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill
Motion carried (6-0)

Councilwoman C. Murphy moved, second by Councilman T. Pence and carried to approve the
minutes of the Special Council Meeting held July 30, 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)

Discussion: Councilwoman B. Horne stated that where it said in the minutes “He (Councilman Printz) further
stated that Mr. O’Neill was accused by the Council for a conflict of interest.” She would like for the notes
tonight to reflect that is not a mistake in the minutes, but she would like for the notes tonight to reflect that Mr.
O’Neill was not accused by the Council for a conflict of interest. Councilwoman Horne stated she was the one
who made the statement, and he was not accused. She said that a citizen had asked her if it was a conflict of
interest having two Councilmen living on that street.

Councilman W, Printz moved, second by Councilwoman B. Horne and carried to approve the
Treasurer’s report for July 2001.

YEAS: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Mayor Dearing stated that again he would like to commend the chief for another exceptional conduct of
an officer, which was Officer Morris who made an apprehension on Shenandoah Avenue with no
backup, no way to get backup because the county didn’t have anybody on. This person had one felony
on him and five misdemeanors.

Chief Pullen stated that he would like to thank the members of the Jr. Order for the excellent job that
they did on Field Day and the parade. Chief Pullen also thanked the people of Elkton and the
surrounding community for making it a very quiet Field Day. Chief Pullen thanked Mrs. Crider and her
Neighborhood Watch Committee for making the National Night Out very much of a success. He
enjoyed it and is looking forward to another year.

Director of Public Works

Todd McCoy stated the public works department has been busy. The electric department has been busy
trimming trees out of the power lines, repairing streetlights that have been out. After announcing at last
months meeting about the bulk pick up, we have had a lot of calls. Water and sewer department has
fixed several water leaks and sewer backups. Mr. McCoy stated the Spotswood Street project is
complete and they are now ready to start on the water leak on Stuart Avenue. Mr. McCoy stated he
would like to schedule a meeting with the Streets and Sidewalk Committee concerning some projects in
the making. Mr. McCoy stated that we did have a Planning Commission Meeting this month and there
was some discussion with a potential buyer for Victorian Haven concerning the zoning and how the
property would be used. It was voted to change the Planning Commission meeting to the first Tuesday
of each month at 7:00. Mr. McCoy stated that since the rain, his part time help is busy mowing again.
Mr. McCoy thanked the whole public works department for cleaning the town for the Elkton Field Day,
and he has received a lot of compliments.






COMMITTEE REPORTS

Electric

Councilman Sigafoose stated he was asked by council to come up with a fee for electric hookups and he
would like to table that and discuss it next month. He stated that he went to the MEPAV meeting in
Charlottesville and will be going again next month.

Mayor Dearing stated the reason he brought the electric up was that a new homeowner had to pay $1800
to hook on to our water system and $1800 to hook on to our sewer system with us running everything to
the property line. To hook to our electrical system, where we run all the way to the house, put in the
pole and all the wires, transformer, meter and the meter base, we charged $5.00.

Councilman Sigafoose stated that he would like to make Councilman Pence over electric of all parks
and recreation.

Finance & Personnel

Councilwoman Murphy stated the Finance and Personnel Committee met on August 14™ There was
nothing to report on finance. On personnel, interviews were conducted for a police officer vacancy,
which will come under new business tonight. The search for a Town Administrator is still ongoing.

Public Health & Safety

Mayor Dearing stated he had met and that he meets with the chief on a daily basis to work on some of
the problems that we have and how to resolve them. Mayor Dearing stated that he had met with Nathan
Miller tonight to talk about one of the issues, which is abandoned cars. The ordinance gives the Mayor
the right to go out and tag abandoned cars. Nathan Miller is going to rewrite that ordinance to put it
under the Police Department.

Streets and Sidewalks

Councilman Printz stated the committee was suppose to meet August 27" on Stuart Avenue, where we
have had a lot of problems with the way the arrows are pointed and the way the traffic pattern was.
The state has apparently tried to fix that problem and it does seem to be a little better. Councilman
Printz stated it is more like it was previously. Councilman Printz stated he had had a request for Todd
to get a sign up on Terrace Avenue and on North Street for No Thru Trucks. Councilman Printz stated
he would like to thank the Advisory Committee for their recommendations and they will be bought up at
the next committee meeting.

Water and Sewer

Councilman L. Sigafoose stated that he would also like to turn the water and sewer over to whomever
has the parks.

Cemetery
No report

Recreation
Councilman Pence stated that the committee had asked that it be brought to council concerning the use
of bicycles, roller blades and skateboards on the walking track. There was some discussion on how to

handle this problem and it was decided to post signs for walking only. Councilman Pence was going to
look at the possibility of putting in a roller blade area.

Planning Commission

Councilwoman Horne stated the Planning Commission met August13, 2001 at 7:00. She stated there is
a vacant seat on the Planning Commission. Due to conflict of member schedules, it was voted to
change the monthly meetings to the 1 Tuesday of each month. Article 4 & 5 of the Code Book will be
reviewed at the next meeting. Councilwoman Horne stated that she did not have a name to submit
tonight for the vacancy and if any one had a name or was interested, they could contact her or Tom
Weyrick.





OLD BUSINESS

Mayor Dearing stated that a second reading is not needed for the bond issue. Nathan Miller stated that the
bond issue is settled and closed as far as council action. What is needed now is to determine the amount of
money. Mayor Dearing stated we are waiting to see if we can change the contract on the first land
purchase.

Councilman O’Neill stated that he would like to respond to a statement that was in the July 30" minutes.
Councilman O’Neill would like for this to made part of the Public Record. The statement made was
“Councilwoman Home stated she would like to remind Council when Mr. O’Neill was put on Council, he
made it clear he had a personal agenda, that personal agenda was for Rockingham Street. He was not
willing to wait and see what could be done with the $60,000. She further stated she did not feel this is in
the best interest of the town. Had there been another street involved, he would not have voted to kill the
project until the Town could find out what was going to happen to the $60,000. Councilwoman Horne
stated she did not feel he should serve the Town a second time. Mayor Dearing stated he would like to set
the record straight. On August 15, 1995 the urban project was earmarked for Spotswood Avenue. Wayne
Printz, seconded by Marsha Fuller made the motion to move it to Rockingham St. Mayor Dearing further
stated Mr. Monger had been accused of doing something illegal. The public should understand Mr. Printz
put that motion on the floor; it was not Mr. Monger. The resolution stated; Should the Town Council elect
to cancel this project, the Town of Elkton would agree to reimburse the Virginia Department of
Transportation for the total amount of the Departments expenditures.” Document is attached as presented.
Councilman O’Neill stated that he also wanted to quote from the meeting minutes of November 18, 1986.
Mr. Gerald Monger reported the cost estimates on the project $370,000.00 for the design and $735,000.00
for the construction. In fact the documentation provided by the state says that the $370,000.00 was for
right-of-ways. The engineering or design was $112,000.00. ;

Mayor Dearing stated that someone needs to do a resolution for VDOT to kill that project. Councilman
Printz agreed to submit a resolution.

RSERIY =S

Mayor Dearing stated on the 6:00 news, there was a news clip stating the Town of Elkton had decided to

hold off on moving the residents out of Victorian Haven. That is not true. Victorian Haven has gone to

court to stop our decision and the judge has set a court date of December 12. We have the authority to i
move the residents out or we have the authority to do nothing. This was tabled until Monday’s Special

Council Meeting.

NEW BUSINESS

Personnel i

Councilwoman C. Murphy moved, second by Councilwoman B. Horne to appoint James Miller as
a certified police officer with an annual salary of $20,772.00 with an effective start date of
Tuesday, August 21, 2001. Upon satisfactory completion of a 12-month probationary period Mr.
Miller will receive an increase in salary at approximately 10 percent, which is equivalent to $22,
879.00 in step with the approved employee pay scale.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Councilman W, Printz moved, second by Councilman M. O’Neill to adopt Virginia State Law
158-1.

Nathan Miller stated that this was a first reading to adopt Virginia State Law 158-1 and after the second
reading, you will adopt it. The next reading will be at the next regular council meeting. Motions were
withdrawn.

Nathan Miller gave the first reading of the adoption of Chapter 4, AUTHORITIES, Article I, Park
Authority and Article II, Industrial Development Authority. Second reading will be held on September 17,
for approval. Nathan Miller stated that after you create the park authority, you elect the members to it. You will
have by-laws and organizational structure. The Industrial Development Authority is the same concept as the
park authority. It is primarily used so that if a private company wanted to come into the Town of Elkton and
they want to build an industrial building, you can use this authority to raise tax-exempt money to encourage
private businesses to come into the town, locate in the town, and run their businesses in the town. This will ‘
encourage industrial and business development in the town. i





Nathan Miller presented the first reading of Amendments to Nuisance Ordinances Section 120-4, Section
118-2, and Section 118-3 of the Code of the Town of Elkton.

Councilwoman B. Horne moved, second by Councilwoman C. Murphy to adopt the resolution of
the agreement between the Town of Elkton and the Holtzman Family partnership

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Nathan Miller gave a second reading on the amendment to Chapter 110; LAND DEVELOPMENT,
Section 110-406, Annexed Territory.

Councilwoman C. Murphy moved, second by Councilman M. O’Neill to approve Resolution
regarding Section 148-16, Code for the Town of Elkton Virginia as presented.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Councilwoman B. Horne moved, second by Councilman W. Printz to approve the Shenandoah
Valley Project Impact which forms a group that will help build the disaster resistance
community of which we will be a part of it

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.

Motion carried (6-0)

Councilman W. Printz moved, second by Councilman T. Pence to accept the agreement for
Virginia Power.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.

Motion carried (6-0)

Councilman W. Printz moved, second by Councilman M. O’Neill to approve $150 fee for the
fire department.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Mayor Dearing stated that on August 28 at 7:00 Mike Breeden would be here for a meeting on annexation.

Wayne Printz stated that we are still having trouble with the phone system and he would like to see this
fixed. Councilman Printz will send this back to committee for resolution.

Councilman W. Printz moved, second by Councilman M. O’Neill for Wayne Printz to chair a
committee to look into a Community Center.

Yeas: B. Horne, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.

Motion carried (6-0)

Councilman W. Printz moved, second by Councilman L. Sigafoose that committees be
changed as follows: 1. Appoint Mike O’Neill chair of the Finance Committee and eliminate
the role of vice-chair 2. Appoint Theodore Pence as council representative to the Recreation
Commission replacing Mike O’Neill 3. Wayne added to Finance Committee

Yeas: T. Pence, W. Printz, L. Sigafoose and M. O’Neill

Nays: C. Murphy and B. Horne





Councilwoman B. Horne made a statement that in her opinion this council has become a joke and she
resigned effective immediately.

Mayor Dearing stated that we have just lost one of the hardest workers that we have had on this council.
Bobbie Horne has always been honest with us. She has been here every day.

Mayor Dearing stated that they had thirty days to find a replacement for Bobbie Horne.
Mayor Dearing set the dates for committee meetings. September 11™ for personnel, finance and electric.

September 13" for streets and sidewalk, public safety and sewer and water.

As there was no further business the meeting was adjourned.
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Special Council Meeting
August 27, 2001

Special meeting of the Elkton Town Council was held August 27, 2001, at 6:00 p.m. in the Council
Chambers, with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

C. Murphy
L. Sigafoose
W. Printz

M. O’Neill

T. Pence arrived late.
Faye H. Vickers, Clerk was also present.

Mayor Dearing stated first thing on agenda is to accept Bobbi Horne’s’ resignation.
Councilman W. Printz moved second by Councilman M. O’Neill and carried to accept the
resignation of Bobbi Horne.

YEAS: M. O’Neill, C. Murphy,
W. Printz and L. Sigafoose
Motion carried (4-0)

Mayor Dearing stated second on the agenda is the resolution to terminate Rockingham St.
Councilman W. Printz moved, second by Councilman M. O’Neill carried to approve a
resolution, to supersede any previous resolution, to terminate Rockingham Street.
Resolution states:

WHEREAS, in accordance with Virginia Department of Transportation (VDOT)
construction allocation procedures, the Town of Elkton approved by resolution on October
16, 1995 a planned VDOT renovation of Rockingham Street; and

— WHEREAS, the Town Council no longer believes the planned renovation of Rockingham
Street to be in the Town’s best interest; now

THEREFORE BE IT RESOLVED, that the Town Council of Elkton, Virginia directs the
Virginia Department of Transportation to cancel the planned renovation of Rockingham
Street that was initiated by the October 16, 1995 resolution.

BE IT FURTHER RESOLVED that this renovation shall be cancelled pursuant to the
terms and conditions set forth in the October 16, 1995 resolution, attached to and made a
part of this resolution as “Exhibit A”.

YEAS: L. Sigafoose, M. O’Neill, W. Printz, C. Murphy and T. Pence.
Motion carried (5-0)

After discussion, the Council agreed the resolution should be accompanied with a cover letter stating the
Council has issues that need to be addressed. First, the scope of the project was not followed properly by
VDOT. Secondly, the Council would like VDOT to provide an itemized list of expenses equaling the $59,000.
Third, VDOT should provide to the Town, any documentation completed by VDOT whether it was blueprints,
senterlines or other. The letter should also state that Rockingham Street could not be designated a main artery
secause it is a residential area.

Mayor Dearing stated he would like for the cover letter to have his name and be stamped with the Town official
seal.

As there was no further business the meeting was adjourned.
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Special Council Meeting
August 28, 2001

Special meeting of the Elkton Town Council was held August 28, 2001, at 7:00 p.m. in the Council
Chambers, with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

C. Murphy
L. Sigafoose
W. Printz

M. O’Neill
T. Pence

Faye H. Vickers, Clerk was also present.

Mayor Dearing stated first on the agenda is annexation. Mayor Dearing introduced Bill O’Brien, County
Administrator and Mike Breeden, Board of Supervisors.

Mayor Dearing stated the Town had concerns with the proposed annexation. Mayor Dearing further stated
he Nathan Miller, and Mr. Aldhizer, had met with O’Brien and Mike Breeden trying to reach an agreement
everyone could be comfortable with.

Mike Breeden spoke to address the concerns from Town residents about fair treatment of residents on the
eastern end of the county. Mr. Breeden stated there are several projects in the works for the eastern end of
the county. One being, $1, 000,000 of VDOT money will be spent in District 5 this year. Second, two paid
personnel for the fire and rescue squad was funded this year, at approximately $70,000 for this project.
Third, Elkton Middle School will be added to. It’s the first time since 1965 that renovations have been made
to the school. Mr. Breeden feels the county is being very active in this end of the county.

Mr. Breeden stated the county was looking at sharing the initial cost for running the water and sewer to the
340-Washington Street, Chicken Hill area or Pentecostal Hill. Mr. Breeden further stated he had visited the
residents in that area and saw the sewer running into their cisterns. He feels this is an important issue to look
at for annexation. He states the Town could benefit from that revenue. Mr. Breeden also stated the
Holtzman Co. could be another asset to the Town. Mr. Breeden stated he had met with Mayor Dearing to
discuss the annexation, and Mr. Breeden feels the river is the boundary line for the annexation. Mr. Breeden
stated at the public hearing held at the Elkton Middle School, there were 168 people to speak against
annexation, and he further stated he has received approximately 1000 letters and petitions in regard to the
annexation. Mr. Breeden stated it was important to him for the Town to prosper and to find a way to work
with one another to come to a compromise. Mr. Breeden offered his expertise in the area of water and sewer
line to assist with the Chicken Hill project. Mr. Breeden stated there had been 2 residents to speak in favor
of annexation.

Mayor Dearing stated his concerns that Elkton has proposed an annexation and been working on this since
1985. Mayor Dearing ask that the same consideration be given to Elkton that has been given to
Harrisonburg, Broadway has annexed twice, one friendly and one hostile. Mayor Dearing stated the Town
has growing pains and needs the revenue. He further stated if he were a resident in that area and already had
water and sewer, he would oppose the annexation also. The residents opposing the annexation already have
water and sewer but the area the county wants the Town to take, Chicken Hill, does not. Mayor Dearing
stated the Town does not want to take a deprived area when we do not have the revenue to undertake that
area. Mayor Dearing stated that Food Lion and Quail Run would not be here if it were not for the Town
supplying the water and sewer to those areas. He further stated the out of Town residents pay the same fees
as the in Town residents without having to pay the taxes. This is not fair to our residents who have water
pressure problems because of the drain the ten inch pipe running to the out of Town area causes. Mayor
Dearing stated there was an issue with taking in the hospital. He stated that was not in Phase 1 but was in
Phase 2 of the annexation. Phase 1 was to go to the Food Lion area. Mayor Dearing stated the County is
opposing the annexation, and he asked what the County would be losing in this annexation. They would keep
the taxes and nothing would go away. Mayor Dearing stated the Town could provide the services for this
area. The electricity is there, and the Town would not try to take the electric. The Town already provides
water and sewer and police protection.

Mr. Breeden responded the Sheriffs’ Department answers calls to the Town also. Mr. Breeden stated
Broadway, Grottoes, Dayton and Bridgewater have all had annexation and assured the Town that none of
those annexations, with the exception of Grottoes, were annexed with their first proposal. He stated the
annexation for Broadway and Timberville were both less than their original requests. Mr. Breeden stated the
water and sewer rates were set in 1985 and he wasn’t around then and if they are wrong he is sorry for that.





Bill O’Brien stated the rates were not an ill thought out process. Mr. O’Brien stated the rates were discussed
over a three-year period before an agreement was reached on those utility rates. He further stated the county
has the resources to put those utilities in and around the towns independent of having the towns work with
us. Mr. O’Brien stated the county has taken the position that this would not be a good use for the taxpayers’
money. He stated the county should not take the position to compete with its towns. After all, the towns are
a part of the county and the people in the towns are county citizens.

Mr. O’Brien stated the county decided it should work with the towns. He further stated the Town of Elkton
has benefited from those agreements tremendously, because the Town put in absolutely no money. Mr.
O’Brien stated the way he views this situation, is that since the mid 80’s, the Town of Elkton has had excess
capacity in its water and sewer system and how Town was able to capitalize on this by having those lines
extended at the County’s and land owners cost, who put up the money to have it extended. Once those lines
were constructed, they were given to the Town to receive the revenue from the water and sewer. Mr.
O’Brien stated he felt the rates for the out of Town residents were just, due to the fact the Town did not put
any money into the project. Mr. O’Brien stated it has caused concern with some members of the Board of
Supervisors that the Mayor would publicly make a statement that there is a legally binding document or
agreement that the Mayor recommend to the Council that the Town would no longer honor. Mr. O’Brien
thinks that has thrown a tremendous shadow over the discussions between the Town and the County.

Mayor Dearing stated in the 1985 agreement the Town has to provide the same service to the out of Town

residents and the in Town residents. The Town could close the valve half off and would be providing the

same service to those residents and the Town residents. Mayor Dearing stated when the agreement in 1985

was entered into did anyone realize the build up would be around the Town? The County owns everything

around us and there is no room for growth. The Town has grown by 40 people in ten years. The Town

opposed the Holztman expansion because of creating another town on this side. Mayor Dearing further

stated the County did put in the pipe, but what good is a pipe without the water. He stated that according to

the agreement if the Town’s system is overloaded, the County residents will not pay anything to upgrade the

system but the Town residents will. Mayor Dearing stated the Council is at the point for the Town to shut 3
off the valve and let the courts decide. He stated if the dialog was researched, the annexation was discussed *
in 1985. Mayor Dearing stated Food Lion, in an article in the newspaper, blessed the annexation because

they got the police protection they wanted. A week later, Food Lion changed their mind and they opposed

the annexation. What happened to make them change their mind? People talking with them is what changed

their mind.

Mr. O’Brien stated he would like to clarify that no county taxpayers' money went into that line. When that
line was put in there was a developer with a bond and the County put up $75,000 that came from the water
and sewer/operating fund.

Councilman O’Neill stated with the resources the County has, why wasn’t Pentecostal Hill given the same
consideration? He further stated there was an agreement to complete an engineer study of what was needed _
to repair that area and when the County’s payment for their portion of that study was received, there were i
strings attached stating the Town would agree to the same agreement as across the river. Mr. O’Neill stated
he had problems with the County changing their mind after the agreement was made.

Mr. O’Brien stated a letter was sent to Mr. Stroemple laying out the stipulations for the Boards approval for
paying the $5000. Mr. O’Brien acknowledged the check had been returned. The check and a copy of the
letter were forwarded to Mr. Aldhizer, to consult with the Town attorney. Mr. O’Brien stated there were no
rules changed.

Mayor Dearing stated the County did not lose any of the money put forward on this project as the connection
fees were paid to the County. Mayor Dearing asked why Chicken Hill was not given the same consideration
as the West end of the County? Mayor Dearing stated he had seen sewer running into the water on Chicken
Hill and the Council had allowed some of the residents to connect to Town water, but this was putting a
burden on the Town system. The Council had no choice but to stop out of Town connections.

Mr. O’Brien addressed Councilman O’Neill’s question regarding Chicken Hill. He stated the reason the
utilities went west was because that was the initiative of the developer. He stated there is a concern of the
Board of Supervisors because of the size of this county and the number of people that do not have central
water and sewer. What the Board does in one area they would have to be consistent in all areas. Mr.
O’Brien stated the Board has been trying to find the funds to address these areas, but have not been
successful. Mr. O’Brien said the severity of the problem on Chicken Hill was not as bad, when the West side
was developed, as it is today. The utilities on the West side were placed there to provide for the commercial
establishments.





Councilman O’Neill asked if the County had concerns for that area, why would the Board attach stipulations
on the $5000 to pay for the engineering study? Those stipulations stated the Town was tied to the same
agreement as was for the West side, when nothing had been decided as who would pay for what.

Mr. O’Brien stated the Board was protecting its interest in that money, if the Board were to make a decision
to follow up on the study to provide utilities there.

Councilman O’Neill asked if the stipulation to lock in the rates was being fair to the Town. This is a big
issue of contention and was it necessary?

Mr. O’Brien stated the Board had in place two agreements, believe to be amended ones, but there was no
reason not to make it a stipulation, since the agreement has worked for sixteen years. Why not piggy back on
to that? He further stated if the Council found the Boards’ conditions not to be acceptable, the Board should
have been told in April, not in August.

Councilman O’Neill reiterated the high revenue area has received one treatment and the less advantaged
area, Pentecostal Hill, has received another.

Mr. O’Brien stated the low revenue area received consideration, but there were no revenues there then, those
utilities were extended west so the shopping center could be developed.

Mayor Dearing stated if Pentecostal Hill were on the west end, the Board would give it to us. Pentecostal
Hill will not generate any revenue for years because the Town would have to get a grant to fix it. Pentecostal
Hill is a burden to the County and the Town could refuse it, but the Board of Health is going to make
somebody fix it.

Mike Breeden stated the Town would see a profit on Pentecostal Hill in twenty years.

Mr. O’Neill stated that was the same with the lines going west, a financial burden was placed on the County
then.

Councilman Sigafoose inquired as to what would happen when the Town sewer system reaches its capacity?

Mr. O’Brien said the Board addressed this with the Mayor. The answer to that is to structure the water and
sewer rates to build a sinking fund to address expansion issues down the road. The residents’ rates should be
raised to accommodate renovations.

Councilman Sigafoose stated to upgrade the Town sewer plant it would cost approximately $12 million.

Mr. O’Brien stated there were assets out there that can be applied for by the Town. Mr. O’Brien serves on
the Virginia Resources Authority Board of Directors that has a bonding cap of $9 hundred million for these
types of project improvements, based on the localities ability to pay. Mr. O’Brien said a number of these
loans are being made over a 20-year period at zero percent interest.

Councilman Sigafoose stated the Town residents pay double taxes and the out of town residents do not, so
the money would have to come from in town residents for any improvements.

Mr. O’Brien response was that should not be the scenario. The taxpayers should not be paying for the up
grade to the water and sewer system, but the users should be paying for that through their rates.

Mr. Breeden inquired if the Town of Elkton had anyone working on grants and resources for the Town. Mr.
Breeden offered help from the county staff to assist in this area.

Councilman Printz stated when the Town applied for the ISTEA grant, it took six months of total dedication
and hard work, and, as you know, there are so many strings attached it is very difficult to actually get the
money.

Mayor Dearing stated the grants are something the Town can work on. The residents of the Town would
have to be told the water and sewer rates will be increased to pay for an upgrade to the sewer treatment plant
because the Town extended service to the County does not sit well with the Council. The 1985 agreement,
no matter how good the intentions, has seven years left on the agreement. Lines could be run from
Harrisonburg and the Town could not stop that.

Mr. O’Brien stated the Boards’ record stands for itself. The Board and County have worked with the Town
since those agreements were put in place in good faith. Mr. O’Brien stated he would expect the Town to do
the same.





Mayor Dearing stated that a sewer line was put in across 340, which the Town opposed, that was run for one
business owner. That line, costing $31,000, was not put in to accommodate the residents. The Town said
they would never put sewer to that line because the Town did not want to create another line over there and
the Town opposed it. Mayor Dearing said the agreement in 1985 was made to accommodate the big business
moneymakers, not the homeowner.

Councilman Printz asked how much was still owed on the agreement with the County?
Mayor Dearing said the agreement buy out was $230,000 or seven years.

Councilman Printz stated he had read the agreement and since 1985 a lot of things have changed. The new
laundromat that Massanutten is putting in will put a burden on our system. Councilman Printz stated the
businesses that opened on the west side might have contributed to the closing of some businesses in Town.
Prospective business owners, who are looking at the cost structure out of town and cost structure in town,
will choose to be out of town due to the taxes. Councilman Printz stated maybe the County should take a
look at the agreement to give the Town the opportunity to do something with the rates.

Mr. Breeden stated if the County would annex the west side of the river, the Town would have five years to
provide services to every parcel that requested water and sewer. If Mr. Pence thinks he has water pressure
problems now, add all the houses behind those businesses and you will be carrying the water in a bucket.
Mr. Breeden stated the Town would have more expenses with the annexation.

Mayor Dearing stated if the Town did not annex and the County continues to extend the services the Town
would not have any water or the revenue. If the car wash goes in, the laundromat is already in and other
businesses go in along the corridor to the hospital, Elkton will dry up. Mayor Dearing stated when the Town
said they were looking at cutting off the services to anything new, Mr. King started construction on five new
houses in that same week. Mr. King knows that Quail Run would not be there if not for Town water and
Sewer.

Mayor Dearing stated that Phase I of the annexation was to the Burger King and Food Lion line. The Town
wants the initial Phase I. The Town needs to be able to grow and move forward.

Councilman Printz asked for any consideration the County could give on this situation. Councilman Printz
stated there was a subliminal thought that there was an agreement between the Town and the County that the
annexation would come down the line. There was no formal verbal agreement and nothing in writing, but
that is why the agreement went through, because the Town felt the annexation would go through.

Mr. O’Brien agreed that Councilman Printz was correct about the discussions of annexation. The County
stands on its record in dealing with all towns. When the laws changed to allow these types of agreements,
the County was on the cutting edge, being the first County in the Commonwealth to pursue those agreements
under the new laws. He further stated those agreements were used by a lot of localities around the
Commonwealth as models. The County fully expected some type of annexation to come from the Town of
Elkton, but when the article appeared in the newspaper stating that Mr. Breeden had taken a ride with Mr.
Monger and $60,000 was spent in surveying, there was agreement that the surveying should be done or that
the annexation would take place.

Councilman Printz stated the bridge is not where the Town needs to be. The Council needs to meet with the
Board to discuss annexation beyond the river. Councilman Printz asked for suggestions for proceeding with
this project.

Mayor Dearing stated everybody’s position changes with time. Mr. Huling blessed the annexation with the
Town of Elkton; he took it to the annexation committee when he was in office. Mayor Dearing stated if the
County thinks they will give Elkton the Chicken Hill area, and expect the Town to make money on it without
giving Elkton the west end, it will not work.

Mr. O’Brien stated the County did not say they would give Elkton the Chicken Hill area with a grant. The
County said they would work with the Town, but to what extent, would remain to be decided.

Mayor Dearing stated no discussion with the County on annexation has gone past the river. That would give
Elkton the dump, a concrete plant and the sewer treatment plant that Elkton already owns.

The Council was in agreement that the Town of Elkton would fight the annexation with the County.





Closed Session

Councilwoman C. Murphy moved, second by Councilman L. Sigafoose and carried that the
Elkton Town Council be in closed session for Virginia State Code 2.1-344 to interview a
candidate for Town Administrator position.

Yeas: C. Murphy, T. Pence, L. Sigafoose, M. O’Neill and W. Printz.
Motion carried (5-0)

Councilwoman C. Murphy moved to go from Closed Session back into Regular Session and |
that each member, to the best of his or her knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of |
the Code of Virginia were heard, discussed or considered. Councilman W. Printz duly seconds

the motion.

Yeas: C. Murphy, M O’Neill, T. Pence, L. Sigafoose and W. Printz.

Motion carried (5-0)
Councilwoman C. Murphy moved, second by Councilman M. O’Neill to offer and appoint Ray
Clary as Town Administrator effective Sept. 4, 2001. Mr. Clary shall be compensated at an

annual salary of $41, 442 if the Town’s insurance is declined or not mandated. If the Town is to
pay an insurance premium for M. Clary, his annual salary shall be adjusted to $40,629.

Yeas: W. Printz, L. Sigafoose, and M. O’Neill
Nays: T. Pence i
Abstain: C. Murphy |

As there was no further business the meeting was adjourned.

MAYOR: W,é&‘/
M. Lee Dearing, Mayor ‘ |
RECORDER: Vﬁ”ﬂ‘ }/ W

Faye H. Vickers, Clerk ‘







Special Council Meeting
September 11, 2001

A Special meeting of the Elkton Town Council was held September 11, 2001, at 6:00 p.m. in the
Council Chambers, with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

M. O’Neill
C. Murphy
L. Sigafoose
T. Pence
W. Printz

Faye H. Vickers, Clerk was also present.
Councilman O’Neill offered the Invocation.

Mayor Dearing stated the only thing on the agenda is the appointment to the vacant Council seat.
Citizens applying for the Council seat are:

Tim Smith
Randall Snow
Rick Workman
Jay Dean
Betsy Conley

Councilman W. Printz moved second by Councilman M. O’Neill to put Jay Dean on Council.
Councilman Pence requested the Council go into closed session. The motion was withdrawn.

Councilwoman C. Murphy moved, second by Councilman M. O’Neill and carried that the
Elkton Town Council be in closed session under Virginia State Code 2.1-344 to discuss the
appointment of the vacant Council seat.

Yeas: C. Murphy, M. O’Neill, T. Pence, L. Sigafoose and W, Printz.

Motion carried (5-0)
Councilwoman C. Murphy moved to go from Closed Session back into Regular Session and
that each member, to the best of his or her knowledge, certifies that only public business |
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 ;
of the Code of Virginia were heard, discussed or considered. Councilman M. O’Neill duly
seconded the motion.
Yeas: C. Murphy, M. O’Neill, T. Pence, L. Sigafoose and W. Printz.
Motion carried (5-0)

Councilman W. Printz moved second by Councilman M. O’Neill to put Jay Dean on Council.

YEAS: L. Sigafoose, W. Printz and M. O’Neill
NAYS: T. Pence and C. Murphy

Motion carried (3-2)
Councilwoman C. Murphy moved, second by Councilman M O’Neill and carried that the ‘
Elkton Town Council be in closed session under Virginia State Code 2.1-344 to discuss |
pending litigation. :
Yeas: C. Murphy, M. O’Neill, T. Pence, L. Sigafoose and W. Printz.

Motion carried (5-0)





Councilwoman C. Murphy moved to go from Closed Session back into Regular Session and
that each member, to the best of his or her knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. Councilman M. O’Neill duly
seconded the motion.

Yeas: C.Murphy, M. O’Neill, T. Pence, L. Sigafoose and W. Printz.

Motion carried (5-0)

As there was no further business the meeting was adjourned.

MAYOR: M&@W‘/

M. Lee Dearing, Mayor .
RECORDER: \<7{w <X ZW

Faye H. Vickers, Clerk







Public Hearing
Elkton Town Council
September 17, 2001
6:00 p.m.

The Elkton Town Council held a Public Hearing on September 17, 2001 6:00 p.m. in the Council
Chambers with the Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT
C. Murphy
T. Pence
W. Printz
L. Sigafoose
M. O’Neill
T. Dean

Burns Earle, Attorney, Ray Clary, Town Administrator, Todd McCoy, Director of Public Works and
Zoning and Faye Vickers, Clerk were also present

Mayor Dearing stated the public hearing was being held to take comments on Annexation, 110-406.
Section 110-406 shall be amended to read as follows:

“Any territory hereafter annexed to the Town of Elkton shall continue to be subject to the county zoning
classifications and regulations as such territory was subject at the time of annexation until otherwise changed by

rezoning,”

Mayor Dearing asked Todd McCoy if the Public Hearing was advertised.
Mr. McCoy stated the Public Hearing was advertised in the Valley Banner and Daily News Record for two weeks.

As there were no further comments, the Public Hearing was closed.

MAYOR: }/ﬂéz,@ml/

M. Lee Dearing, Mayorj/

RECORDER: \%1’ 7/ w&oﬂ)

Faye H. \"ickers, Clerk







Public Hearing
Elkton Town Council
September 17, 2001
6:00 p.m.

The Elkton Town Council held a Public Hearing on September 17, 2001 6:00 p.m. in the Council
Chambers with the Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT
C. Murphy
T. Pence
W. Printz
L. Sigafoose
M. O’Neill
T. Dean

Burns Earle, Attorney, Ray Clary, Town Administrator, Todd McCoy, Director of Public Works and
Zoning and Faye Vickers, Clerk were also present

Mayor Dearing stated the public hearing was being held to take comments on the boundary line adjustment for
the Holtzman property

Samuel Bain-Elkton Requested a map of the boundary change.

Mayor Dearing stated he did not have a map but the front side goes to Washington Ave, the backside joins the
property owned by the Shifflett's, Fairfax Ave on Seventh Street in front of the Meadows and the Haney's to
Route 340. He further stated the Town owns an easement on the property for the utility. Mr. Holtzman owns
the small white house and all the property where the Rock Store was located.

Mayor Dearing stated the Town decided to do the line adjustment because Mr. Holtzman has requested water
and sewer connections on that parcel of property. Alfter speaking with the adjoining property owners, the Town
felt this was the only way the Town could control the development, making sure the development did not
infringe upon the residential area.

Mayor Dearing stated if there were no other questions, the Public Hearing would be closed. The issue will be
voted on at the regular Council meeting tonight. Rockingham County would still have to approve the line
adjustment.

Mr. Haney asked if there would be access giving to the Holtzman property from the other end of Route 3407

Mayor Dearing stated he asked Mr. Crimora from VDO'T and was assured by him the only entrance would be
off Route 340, a state owned road.

Mayor Dearing asked Todd McCoy if the property owners were notified and if the notice was advertised in two
newspapers, for two consecutive weeks? Mr. Mc Coy stated the hearing was advertised in the Valley Banner and
Daily New Record and property owners were notified.

As there were no further comments, the Public Hegring was closed.

MAYOR: _ZreLe>
M. Lee Dearing, Mayo

RECORDER: Jﬁwc 7/ ZW

Faye H. \’7ickers, Clerk







Public Hearing
Flkton Town Council
September 17, 2001
6:00 p.m.

The Elkton Town Council held a Public Hearing on September 17, 2001 6:00 p.m. in the Council
Chambers with the Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT
C. Murphy
T. Pence
W. Printz
L. Sigafoose
M. O’Neill
T. Dean

Burns Earle, Attorney, Ray Clary, Town Administrator, Todd McCoy, Director of Public Works and
Zoning and Faye Vickers, Clerk were also present

Mayor Dearing stated the public hearing was being held to take comments on the adoption of Chapter 4,
Authorities, Article II, Industrial Authority.

Mary Hutton-Elkton. Ms. Hutton stated she felt the Park Authority and Industrial Park were the same
according to the newspaper article.

Mayor Dearing stated when the Town decided to develop a Park Authority it was also decided to develop the
Industrial Authority. By doing this, the Town will be able to attract new business to the Town. The Park
Authority will not utilize the entire 248 acres. The land not used by the Park Authority will be turned over to
the Industrial Authority. The Industrial Authority will decide what to do with the unused acreage. The Town
could decide to sell the land to pay for things needed on the recreation program. The Town could decide to
keep the land to make a park. The Industrial Authority will have the same stipulations as the Park Authority,
according to the newspaper article. By creating the Industrnial Authority, any business that would consider
coming to Elkton would be able to borrow money at a cheaper rate of interest through the Authority. This
would encourage new business to come to Elkton. New business would create new jobs and build the economy.

Mayor Dearing asked Todd McCoy if the Public Hearing was advertised.
Mr. McCoy stated the Public Hearing was advertised in the Valley Banner and Daily News Record for two

weeks.

As there were no further comments, the Public Hearing was closed.

MAYOR: Z22Les /j

M. Lee Dearing, MayorV

RECORDER: ¢ 7/
Faye H. Vickers, Clerk






Public Hearing
Elkton Town Council
September 17, 2001
6:00 p.m.

The Elkton Town Council held a Public Hearing on September 17, 2001 6:00 p.m. in the Council
Chambers with the Mayor Millard L. Dearing presided over the hearing. The roll call was as follows:

PRESENT
C. Murphy
T. Pence
W. Printz
L. Sigatoose
M. O’Neill
T. Dean

Burns Earle, Attorney, Ray Clary, Town Administrator, Todd McCoy, Director of Public Works and
Zoning and Faye Vickers, Clerk were also present

Mayor Dearing stated the public hearing was being held to take comments on the adoption of Chapter 4,
Authorities, Article 1, Park Authority.

Mary Hutton-Elkton Ms. Hutton stated she had appealed to Council previously to consider budgeting and
appropriating taxpayers’ money. She said she would like to emphasize a few of the phrases in the Daily News
Record notification of this meeting on September 1. Ms. Hutton stated her concerns on sections 4-3 (Powers),
4-4 (Members) and 4-5 (Offices). She is concerned the members of the Authority can elect a secretary and
treasurer who need not be a member of the Authority. She is also concerned with the date of the existence of
the Authority until August 20, 2031 and with the section stating the Authority shall remain binding unless the
Town Council of Elkton, Virginia, agrees to assume and pay said obligations. Ms. Hutton stated she did not
feel this was the reason the citizens of Elkton elect Council members, so they can delegate their authority to
people who may have an office in California. Ms. Hutton is concerned, that according to this article; the
offices of the Authority could be located in any state. Ms. Hutton said this Authority will be telling us what
parks we want and where these parks will be. The Authority may be in Las Vegas, using money the Town of
Elkton will be obligated to repay should they go under.

Mayor Dearing stated the Council would appoint the Authority. The date of 2031 was chosen because
anyone wishing to lease the property for development would have the property long enough to see a return on
their investment. No one would invest 2 to 7 million dollars to develop this property with a one-year lease.
The Town does not want to build a golf course. By placing the land into this Authority, the Town is taking the
liability away from the Town citizens. Not one penny of the taxpayers’ money will be used for the Authority.
The Authority will find the money to develop this property. Should the developer decide to build the golf
course, they will assume all responsibilities. If for some reason, the developer fails, the Town will have the
authority to take the property back, and buy that business. Or the Town would have the option to let if be
foreclosed, and take the property back.

Councilman O’Neill asked if the Authority would have term limits?

Mayor Dearing stated the Authority would have term limits of 2-4 years. Some of the members will start at
four years with some starting at two years. There will seven members appointed by the Council, with one
Council member who will sit on the Authority under the by-laws.

Mayor Dearing asked Todd McCoy if the Public Hearing was advertised.
Mr. McCoy stated the Public Hearing was advertised in the Valley Banner and Daily News Record for two

weeks.

As there were no further comments, the Public Hearing was closed.

MAYOR:_ 2207 Lo 9«\)—/

M. Lee Dearing, Mayt)/

RECORDER: \J/th( %4 MMM

Faye H.'Vickers, Clerk







Regular Council Meeting
September 17, 2001
7:00 p.m.

The regular meeting of the Elkton Town Council was held September 17, 2001 at 7:00 p.m. in the
council chambers with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

Theodore Pence
Cathy Murphy
Wayne Printz
Tony Dean
Lucky Sigafoose
Mike O’Neill

Burns Earle, Attorney, Ray Clary, Town Administrator, Richard Pullen, Chief of Police, Todd McCoy,
Director of Public Works and Director of Zoning, and Faye Vickers, Clerk were also present.

Councilman O’Neill offered the Invocation.
The Pledge of Allegiance was recited.

Mayor Dearing welcomed everyone to the Elkton Town Council meeting. Mayor Dearing spoke of the
events of the New York Trade Center disaster.

CITIZENS COMMENTS

Nellie Trobaugh-Victorian Haven- Ms. Trobaugh’s grandson spoke of the conditions at Victorian Haven.
The conditions have steadily gone down hill. He stated there is only one person on duty; she is pregnant,
expecting to go into labor at any time. His grandmother refused two medications she felt she should not take.
His mother, Mary Hiller, handed the medicine back to the individual distributing the medication. This
individual charted that Ms. Trobaugh had taken the medicine. The medicine was supposed to have been
disposed of.

Mayor Dearing asked Ms. Trobaugh if she had eaten today?

Ms. Trobaugh responded that she had not eaten a meal at Victorian Haven today, because she could not get
into her wheel chair without assistance. She further stated she had only one meal the day before.

Mayor Dearing stated he had tried to alert everyone to the conditions at Victorian Haven. Social Services
reported it would be mid April or May before they make a decision. Mayor Dearing stated he has requested
the courts give the Town assistance in resolving this situation. Ms. Trobaugh needs help. She needs a good
place to stay for the money she is paying. The Town needs a nursing facility here, but not one that operates
like Victorian Haven. Mayor Dearing thanked Ms. Trobaugh for coming in. He wanted everyone to
understand why the Town needs to deal with this situation. The elderly people need to get the service they pay
for at Victorian Haven.

Mary Hiller, Ms. Trobaugh’s daughter, stated that she had spoke with Mr. Weaver about the medication Ms.
Trobaugh was suppose to be taking. Ms. Trobaugh can have 3-4 pills a day for pain, but instead she had only
been getting one a day. Mr. Weaver said she was getting the medication. Ms. Hiller stated the charts show
only one pain pill a day. Mr. Weaver responded that Ms. Trobaugh was getting the medication more often; it
just wasn’t being put on the charts. Ms. Hiller is concerned that Ms. Trobaugh and the other patients are not
getting the right medication or any medications at all. Ms. Hiller stated an employee of Victorian Haven told
her that Mr. Weaver had told him the home has been sold and that his name would not appear on the papers
but he would be a silent partner. Ms. Hiller expressed her concerns about Mr. Weaver remaining an owner.

Christine Hendricks Ms. Hendricks requested a meeting with the Council to discuss the financial and legal
aspects of obtaining the property Victorian Haven.

Mayor Dearing stated the Council would meet with Ms. Hendricks at 70’clock on Wednesday, September 19,
2001 in the Council Chambers in closed session.

Caroline Brill- Elkwood. Ms. Brill stated she worked for the Harrisonburg Redevelopment and Housing
Authority as Director of Finance. The Authority issued bond for other counties and by doing so was able to
build a reserve of more than 1.5 million dollars, plus subsidized local community development, daily
expenses, purchased property for renovation and built homes for low income families. Ms. Brill asked if the
Town of Elkton could do this with these Authorities, to go out of the area. Ms. Brill stated the developers were






issued the bonds, received tax credits, but the Harrisonburg Authority received one eighth of one percent on
the balance each year. This was the administrative fees. Ms. Brill also inquired if the two Authorities could be
combined. Ms. Brill also welcomed Mr. Dean and encouraged him to remain objective and don’t give in to
any special interest groups.

Mayor Dearing responded Broadway went out of their area to help Mary Baldwin borrow funds under their
Authority. Mayor Dearing stated Mr. Earle does not think there are any limitations on what the Town could
do with our bond Authority. Mayor Dearing contacted Mr. Miller concerning the Authorities. The seven
people on the Park Authority could be the same, as on the Industrial Authority. Mayor Dearing stated the
Authority is its own entity and if it fails, it will not affect the Town or the assets.

Lisa Gooden 115 Maple Leaf Lane. Mrs. Gooden stated Mr. Gooden came home from an Elkton Recreation
meeting with news that bikes would not be allowed on the track at Stonewall Park. Ms. Gooden stated her
three children were very disappointed and asked why they would not be allowed to ride their bikes at the park.
This was not easy to explain, since a park is where you ride bikes, play and have a fun time. Mr. and Mrs.
Gooden feel there should be some compromise. They ask the Town Council to consider that no bikes be
allowed on the track between certain hours. Mrs. Gooden stated that traffic has not been eliminated on B
Street because of the school. Instead, during certain hours there are traffic and parking restrictions. Mrs.
Gooden urged the Council to reconsider its recent action. Please not take away her families’ Kodak moments
that catches their last child on her very first bike ride without training wheels on the track at the park.

John Trobosh Elkton. Mr. Trabosh asked that the newspaper and the Town work together to get a public
presentation concerning the annexation. Mr. Trabosh stated he is getting conflicting stories, but he thinks
what the Town is telling him is true. He is not sure the County representative is telling the truth. He would
like for the newspaper to investigate and print a story of both parties’ concerns so the citizens can get an
accurate representation. Mr. Trabosh stated that Mr. Breeden says there are concerns with maintenance on the
property. He further stated the Town desperately needs the income on this piece of property. Mr. Breeden
keeps talking of the liability of this annexation. Mr. Trabosh feels the citizens need adequate education,
adequate story and accurate figures and we need a good presentation of the situation. He asks publicly that the
newspaper do this for the Town.

Mayor Dearing stated the most frequently asked question was how do we get the information out to the
public? The new Town Administrator, Mr. Clary, will be working on this with the newspaper.

Kevin Stevens- Elkton. Mr. Stevens addressed the Mayor, and Council. Mr. Stevens is Chairman of the
Elkton Parks and Recreation Commission. Mr. Steven stated it was brought to his attention, that with the
reappointment of the Commissioners this evening, this may be done individually. Mr. Stevens stated his
concerns about the appointment of Bobbi Ray Monger as a Commissioner. Mr. Stevens made it clear this was
his stance on this and not the Commissions’. Since moving to this Town he has become very active in the
Town. His daughter is in the dance programs. He got to know Ms. Monger through those events. Mr.
Stevens stated that Bobbi Rae Monger is one of the hardest, if not the hardest worker, on the Commission.
Mr. Stevens stated he would hate to see personal issues with one another, interfere with her reappointment to
the Commission. He feels the Town will be hurting itself if she is not reappointed.

Randall Snow-Elkton. Mr. Snow stated he had spoken with several people on the West end of Town
concerning the annexation. Some of the opposition is because they do not understand the tax issues. The
businesses do not understand what taxes they will pay. Mr. Snow feels a lot of opposition could be eliminated
with some understanding of the taxes.

Hazel Crider- Elkwood. Ms. Crider stated after listening to the issue of the bikes, she does not
understand why the bikes should be taken off the track. Ms. Crider feels there is plenty of space for the
bikes and the people who want to walk. Ms. Crider feels this issue should be tabled. Ms. Crider stated
the citizens should come forward on the annexation. The annexation should go forward.

Councilman Sigafoose-Elkton. Mr. Sigafoose stated he would be more than willing to take a truckload
of goods to the New York residents. Items needed are dog food, respirators and gloves.

Mayor Dearing closed the public comment session.
Minutes

Councilwoman C. Murphy moved, second by Councilman T. Pence and carried to approve the
minutes of the Council Meeting held August 20, 2001.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.

Motion carried (6-0)






Councilwoman C. Murphy moved, second by Councilman L. Sigafoose and carried to approve
the minutes of the Special Council Meeting held August 27, 2001.

Yeas: T.Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Councilman W. Printz moved, second by Councilman L. Sigafoose and carried to approve the
minutes of the Special Council Meeting held August 28, 2001.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)

Councilman W. Printz moved, second by Councilman M. O’Neill and carried to approve the
minutes of the Special Council Meeting held September 11, 2001.

Yeas: T.Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)

DEPARTMENT HEAD REPORTS

Chief of Police

Mayor Dearing expressed his appreciation for the help Chief Pullen contributed to the memorial ceremony.
Mayor Dearing stated the new police officer, James Miller, was doing a great job and that Officer Miller is
now on duty solo.

Director of Public Works

Mayor Dearing expressed his appreciation to Mr. McCoy for all the volunteer work with the flag football.
Mayor Dearing stated the Public Works department is installing an eight-inch line to service Dr.
Trabosh’s office, which will allow the Town to install another fire plug at the top of the hill.

Treasurer i

Mayor Dearing stated a Councilperson made a recent statement alleging money was being spent that the
Council had not approved. At the beginning of each year, all monies in this budget are allocated by this
Town Council to be spent by the workers of this Town. Mayor Dearing stated when the positions of
Town Manager and Public Works were vacant; he was filling in on both of these jobs. There was
$194,000 allocated to the Town from the Commonwealth of Virginia as highway money. If the Town
does not spend this allocation each year, the money must be returned to the state. The unused portion will
decrease the allocation for the next year. The gearbox on the dump truck used by the maintenance crew
would jerk them off the road because it was broken, and highway money was allocated for a dump truck.
The Town was paying K & T Excavating $25 an hour to clean our sidewalks; therefore we bought a new
bobcat. Now the maintenance crew will clean the sidewalks. At the end of June, there was still $39,000 to
be spent. This will be used on paving that will be completed by the end of Dec. Mayor Dearing stated the
highway allocation will be spent on the roads.

Councilman W. Printz moved, second by Councilman M. O’Neill and carried to approve the
Treasurer’s report.

Yeas: T.Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)

Councilwoman Murphy asked for an explanation of the Treasurer’s report.

In reply, Faye Vickers explained the report date was for the month of August, but it’s actually a truer
picture for the month of July. The accounts payables were up for the month due to the $23,000 down
payment on the Kite property.

Mayor Dearing explained the down payment on the Kite property and any legal fees and all expenses
incurred, is being put into a separate account. Under the bond Authority, when the bonds are issued, the
Town will be reimbursed for all expenditures. Mayor Dearing reiterated, not a dime of the taxpayers’
money will be put into this project.

At this time, Councilwoman Murphy introduced the new Town Administrator, Ray Clary. The Town
welcomes him aboard and wishes him the best of luck in his new position.





Mr. Clary thanked everyone for the warm welcome he has received from the citizens of the Town, the Mayor,
and the Town Council members. Mr. Clary stated the department heads had been very helpful. He stated he
has met with Faye Vickers several times and is enjoying the work that we are doing. He stated that Chief
Pullen is an excellent man. Todd McCoy and I are out riding the streets together and he is educating me on
sewer and water lines. I would also like to recognize Lynn Meadows for the work he does with the Recreation
Department. Mr. Clary introduced his wife, Lois and granddaughter Shannon. My family is my motivation.
Again, I thank you very much for the welcome and I am looking forward to serving the Town the best I can.

COMMITTEE REPORTS

Town Administrator

Councilwoman Murphy inquired about the meeting Councilman Printz, Mr. Clary and Chief Pullen met with
Principal Ed Powell, Elkton Elementary School. In the report it states it was decided that large wooden poles
connected by steel cables will be placed in the ground by the Town maintenance crew, with a projected
completion date of October 8,2001. Councilman Murphy stated she did not have a problem with this project
going ahead, because she feels there is an issue here. She stated she does have a problem with the procedure.
First, it was not brought to Committee. Second, a decision was made without Council, and third she requested
to know the cost and what budget the funds will be taken from. Councilwoman Murphy said the issue could
be tabled, if a decision has not been made, but if it has been decided, the answers should be presented tonight.

Councilman Printz commented he felt this was a Public Safety item, and he organized the meeting. He told
the Mayor, but may have missed telling some of the Council about the meeting. He feels this issue should be
taken care of. There was an article in the newspaper from Ray Shifflett, regarding the issue of the buses that
pull out of the Elementary School, which could lose control and go over the hill at Terrace Ave. Councilman
Printz stated there have been several meetings on this issue before. At the meeting, there were several
suggestions made and decided that the poles with cables should be put in, in an effort to try to stop the bus.
Councilman Printz stated since this was a Public Safety issue that Chief Pullen could make that decision
without Council approval.

Mayor Dearing stated that since the Town of Elkton has the poles, the only items to be purchased would be the
cable. He asked Councilman Printz what the estimated cost of the cable would be.

Councilman Printz stated he did not know the cost, but felt sure the cost would be under $500. Councilman
Printz stated he would take this back to Committee, but he feels it’s an issue that needs to be dealt with
immediately.

Mayor Dearing stated there were Committee meetings held this past Tuesday and Thursday and it should have
been discussed so the issue could have been decided and voted on at Council.

Councilman Pence stated he had been on Committees for fourteen months and he was not invited to any
meeting.

Councilwoman Murphy stated she had not been invited to the meeting. She stated others had been accused of
doing the same thing; lets get it right, start clean, and follow procedure.

Mayor Dearing stated this is an educational period. The Council should allow Mr. Clary to do his job.
Council needs to decide where the funds for this project will be taken from.

Councilwoman Murphy asked if the job would be classified as a project or supply expenditure.

Mayor Dearing stated tomorrow morning; he would meet with the electric department to check on the supplies
needed to complete this project. If the cost is more than anticipated, Mr. Clary would call Council for a

telephonic decision.

Councilman Printz addressed the issue of the bikes. His understanding was that a bike rider had actually
knocked someone down. The Council will address this issue again.
Electric

First Reading:
Councilman M. O’Neill moved, second by W. Printz and carried to approve the following rate
changes:
Residential per meter rate (all inclusive) will be $1200.00
Business per meter rate (all inclusive) will be $2000.00
All 3-Phase connections (all inclusive and regardless of who the customer is) will be $5000.00
Plus a monthly minimum of $100.00 for all 3-Phase service
A $30.00 fee for both connection and reconnection where existing service already exists.





It is reccommended that the rate and fee changes not take effect until 30 calendar days after the
Town Council approval, so that customers or building permit holders can make any changes in
services that they request could be implemented.

Upon discussion, Councilwoman Murphy questioned whether the 30-day wait after Council approval
applied to all rates or just those pertaining to the 3-phase monthly minimum. It was stated it would
only apply to the 3-phase monthly minimum charge, so that customers of this service would have an
opportunity to disconnect prior to the rate increase. All other increases would be effective after
approval of Council from a Second reading.

Yeas: T.Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.

Motion carried (6-0)

Finance

Councilman O’Neill stated there was no report.
Personnel

Councilwoman Murphy stated the Personnel meeting was deferred due to the events of Sept. 11.

Public Health & Safety

Mayor Dearing stated he and Chief Pullen have met several times to discuss abandon cars, and
unsightly places in Town. There have been several letters sent to property owners, regarding property
that is in violation of the blight ordinance. Mayor Dearing cautioned the Council on interfering with
authority given to the Mayor, Chief Pullen and Todd McCoy, according to the Code, to determine the
places not in compliance with the Codebook. Once the letters are sent, this is between the homeowner
and the Chief of Police. He further stated Council should have no dialogue with the homeowner that
could hamper the case if it should go to court. The ordinance gives the Mayor the right to go out and
tag abandoned cars. Nathan Miller is going to rewrite this ordinance to place the authority under the
Police Department.

Streets and Sidewalks

Councilman Printz stated he has a lot of things to take to Committee, since the meeting was
suspended.

Councilwoman Murphy asked if the Committee could get the State to look at the sidewalk on the West
side of Stuart Avenue? The sidewalk is cracked and there is concern because the residents of the
nursing home utilize the sidewalks.

Water and Sewer

Councilman L. Sigafoose stated he has no report.

Cemetery

Mayor Dearing reported the Cemetery Commission recently met and agreed to purchase additional
property from Dr. Downey that allows for an expansion of the cemetery. Discussion occurred as to what type
of headstones would be allowed in the new section. Questions were asked as to pricing of lots in the new
section and Mayor Dearing responded by saying lot prices would be set according to the land acquisition price
through the Cemetery Commission.

Recreation

Councilman Pence stated he has received complaints from citizens playing bridge. The room is not
large enough to accommodate the number of people who are playing bridge. Councilman Pence stated
he has been contacted by someone from EAUS who is willing to allow bridge players to use space at
the old Frozen Foods building on Gibbons St.

Mayor Dearing responded the dilemma could be solved with the money that would be invested in a
Recreation Center.






Planning Commission

Todd McCoy stated the next meeting would be October 2, 2001.

Mayor Dearing asked Mr. Clary if he would meet with the Planning Commission chairperson, to get the
Commission motivated.

Mr. Clary stated he would.

OLD BUSINESS

Councilwoman C. Murphy moved, second by Councilman M. O’Neill and carried to approve the
resolution that allows the line adjustment on the Holtzman property as indicated on plot
and on the attachment.

Councilman Dean stated his concerns that the citizens are paying for all costs involved to adjust this boundary
line for the Holtzman Family Limited Partnership.

Mayor Dearing responded in order to bring this business inside Town limits, the Council agreed to pay for
costs involved to get the boundary line adjusted. This was done to prevent another business from opening in
Rockingham County. The Town will benefit from this adjustment through revenue this business will generate
by operating inside Town limits. The boundary line adjustment has to be handle as if it was an annexation.
Rockingham County will still have to approve the line adjustment.

Yeas: C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Nays: T. Dean

Motion carried (5-1)

Councilman M. O’Neill moved, second by Councilman T. Dean and carried to approve the
Second Reading of Amendments to: Section 120-4, Section 118-2, and Section 118-3 of the Code
of the Town of Elkton, as presented.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)

Councilwoman C. Murphy moved, second by Councilman M. O’Neill and carried to approve the
Second Reading of Chapter 4 Authorities, Article I, Park Authority as presented.

Yeas: T.Dean, C. Murphy, T. Pence, and M. O’Neill.
Nays: W. Printz and L. Sigafoose

Motion carried (4-2)

Councilwoman C. Murphy moved, second by Councilman M. O’Neill and carried to approve the
Second Reading of Chapter 4 Authorities, Article II, Industrial Development Authority as
presented.

Yeas: T.Dean, C. Murphy, T. Pence, and M. O’Neill.
Nays W. Printz and L. Sigafoose

Motion carried (4-2)

Councilman M. O’Neill moved, second by Councilwoman C. Murphy and carried to approve the
Second Reading of Chapter 158-1,Vehicles And Traffic, Article I, General Provisions as

presented.
Yeas: T.Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)

Councilman M. O’Neill moved, second by Councilwoman C. Murphy and carried to approve the
Second Reading of Adoption of State Law, Chapter 158-2, Definitions as presented.

Yeas: T.Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.

Motion carried (6-0)






Mayor Dearing stated the Bond Issue was next on the agenda. He explained that on May 22, 2001, a
Public Hearing of the Elkton Town Council, at which time the Bond issue was open for citizen comments.
Hazel Crider, Caroline Brill, Joe Hammer, Carroll Campbell, Bob Necessary, Randall Snow, Joe Flick,
Joe Early, Rick Workman and Mr. Sigafoose spoke for or against. Council adopted the motion for
approval of the Resolution with a vote of 4-2. A Public Hearing was held on July 30, 2001, to discuss
borrow up to $2 million. Citizens speaking were Randall Snow, Rick Workman, Caroline Brill,

Joe Flick. A Special Town Council meeting was also held on July 30, 2001. A motion was presented to
authorize the borrowing of up to $2 million. The motion was approved by a 3-2 vote. Mayor Dearing
stated the second reading would now be presented.

Councilwoman C. Murphy moved, second by Councilman M. O’Neill to approve the Second
Reading the Resolution of the Town Council of the Town of Elkton Virginia authorizing the
issuance and sale of $2,000,000 General Obligation Bonds as presented.

Yeas: M. O’Neill, C. Murphy, T. Pence, and T Dean.
Nays W. Printz and L. Sigafoose

Motion carried (4-2)

Mayor Dearing stated Section 110-406; Annexed Territory is next on the agenda. A Public Hearing was
held tonight.

Councilwoman C. Murphy moved, second by Councilman M. O’Neill to approve the Second
Reading of Section 110-406 Annexed Territory, September 17, 2001 as presented.

Councilman Dean stated he was at the meeting with Mike Breeden and Bill O’Brien and found Mr.
Breeden’s actions to be inappropriate. He further stated he feels the Town will have to fight Rockingham
County for the annexation.

Yeas: M. O’Neill, C. Murphy, T. Pence, W. Printz and L. Sigafoose and T. Dean.
Motion carried (6-0)

Councilman M. O’Neill moved, second by Councilman W. Printz to approve the Council
Committees as assigned. Copy Attached.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.

Motion carried (6-0)

NEW BUSINESS

At the time Mayor Dearing asked Councilman O’Neill to present a resolution

Councilman M. O’Neill moved, second by Councilman W. Printz to approve the Town of
Elkton Resolution condemning Terrorism. Copy Attached.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)
Mayor Dearing stated next on the agenda is reappointment of Recreation Commissions. Commissioners
for reappointment are David Dean, Joseph Gooden and Bobbi Rae Monger. The resignation of Tammy
Lucas will have to be presented and accepted. Council decided to meet in closed session for discussion.
Councilwoman C. Murphy moved, second by Councilman M. O’Neill and carried that the
Elkton Town Council be in closed session under Virginia State Code 2.1-344 to discuss the |
reappointment of Recreation Commission members, Pending Litigation and Annexation.

Yeas: C. Murphy, M. O’Neill, T. Pence, L. Sigafoose and W. Printz and T. Dean

Motion carried (6-0) <





Lauri Sigler replied there would be a nursing home in Town that is operating without a valid Special Use
Permit. Council has conditionally rescinded its actions, only if Waterfront then, carries through with an
application for a new Special Use Permit. Waterfront is taking a leap of faith that Council will give them
a permit they can operate under.

Councilman Pence stated he feels Waterfront is not being upfront with the Council. He further stated if
he discovered that anyone including the Mayor, Council or Town employee was affiliated with
Waterfront, he would asked for their resignation.

Mayor Dearing asked each Council member if they were a shareholder in Waterfront Properties. The
responses were as follows:

Councilman L. Sigafoose ~ No
Councilman M. O’Neill No

Councilman T. Dean No
Councilman W. Printz No
Councilwoman C. Murphy No
Councilman T. Pence No

Mayor Dearing requested that Council asked him the same question.
Mayor Dearing No.
Mayor Dearing stated Lauri Sigler has worked hard on the dialog of this Resolution and Council needs to

decide.

Councilman Printz asked if there were any other comments. Councilman Printz wanted to make sure
there were no misunderstandings with any other persons involved.

Mayor Dearing stated he attended the Planning Commission meeting. Mr. Jenkins did attend the meeting
to ask if the Planning Commission would consider rezoning the Victorian Haven property. Mr. Weyrick

said that would be spot zoning and the Commission was against spot zoning.

Councilman O’Neill stated the meeting with Waterfront was the result of a member of that group
attending the Council meeting and requesting an open meeting with Council.

Mayor Dearing called for the vote.
Yeas: C. Murphy, M. O’Neill, T. Dean and W. Printz.
Nays: T. Pence
Abstained: L. Sigafoose

Motion carried (4-2)

As there was no further business the meeting was adjourned.

MAYOR: _Zor /e, S
RECORDER: \j%( g A ZQIM@/_N)
Faye H. Vickers, Clerk

M. Lee Dearing, May V






Special Council Meeting
September 27,2001

A Special meeting of the Elkton Town Council was held September 27, 2001, at 6:00 p.m. in the
Council Chambers, with the Mayor Millard L. Dearing presiding. The roll call was as follows:

PRESENT

M. O’Neill
C. Murphy
L. Sigafoose
T. Pence
W. Printz

J. Dean

Attorneys Tom Miller, Lauri Sigler and Faye H. Vickers, Clerk were also present.
Councilman O’Neill offered the Invocation.
Mayor Dearing stated the only thing on the agenda is to discuss Victorian Haven’s Special Use Permit.

Councilwoman C. Murphy moved, second by Councilman T. Dean and carried to approve
the Resolution to reinstate the Special Exception Permit for Waterfront Properties as
presented. Copy attached.

Councilman Pence stated he would like for the minutes to reflect that he did not support this issue. He
questioned how Council could issue a permit to a business that has not gone before the Planning
Commission. He stated anyone wishing to purchase the property would have to go to the Planning
Commission and Waterfront should have to go through the same procedures. Council should not be
voting on this issue until Waterfront has gone before the Planning Commission.

Mayor Dearing stated the Special Use Permit is still in existence for Wayne Weaver until December 13,
2001. The Court will decide if the action of the Council was legal. Waterfront Properties will have a :
Public Hearing, meet with the Planning Commission and apply for a Special Use Permit to operate the i
home according to procedure. Council is allowing them to operate under the existing Special Use Permit.

Councilman Pence stated he would not vote for Waterfront Properties to operate under this permit as long |
as Wayne Weaver is suing the Town for revoking the permit. ‘

Councilman O’Neill stated if the Court rules against the Town at the hearing on December 13", Wayne
Weaver could still operate under the existing Special Use Permit in any manner he chose.

He stated if he understood the Resolution, Waterfront is relinquishing all rights to the existing Special Use
Permit and will have to follow all procedures to obtain a new Special Use Permit. Waterfront will meet
with the Planning Commission, a Public Hearing will be held, and will request from Council approval for |
a Special Use Permit with conditions Waterfront will have to adhere to. ‘

Mayor Dearing stated if Mr. Weaver wins in Court, the Special Use Permit would remain as it is. The
Council cannot change the stipulations of that Special Use Permit. Should Waterfront buy this property,
they will go through the same procedures as a new property owner. The Town of Elkton Codebook states
a Special Use Permit can only be issued to the property owner. Waterfront will go through the application
procedure, just as Mr. Weaver did.

Mayor Dearing stated in 1997 the question was, if Mr. Weaver ceased to own the property did the Special
Use Permit go with Mr. Weaver or stay with the property. Mayor Dearing asked Mr. T. Miller if he felt
the permit went with the property.

Mr. T. Miller stated although he was not familiar with the Elkton Town Codebook, in most cases the
Special Use Permit would stay with the property.

Mayor Dearing stated each Council member did not want to rezone the property to Commercial because
any business could be opened there. It was then decided if anyone purchased the property it would be
under a Special Use Permit. When the Special Use Permit was written, no one thought that Mr. Weaver
would not run a reputable home. All Council members are in agreement, if a Special Use Permit is
issued, it will have exact stipulations for that facility. Waterfront was willing to accept those terms.





Councilman O’Neill stated should another purchaser choose not to relinquish the Special Use Permit, they
would be able to operate under the existing permit as it is, and Council would never be able to kill this
permit.

Councilman Pence stated he did not oppose the rezoning of the property or doing away with the permit.

Councilman O’Neill stated he thought Council had discussed rezoning the property to R6, and redefining
an allowable use for the property.

Mayor Dearing stated the Council needed to stay focused on the issue at hand. There were 60 residents at
Victorian Haven and now there are 28, whom we know are not receiving proper care. The Council
decided, since the Court had given Mr. Weaver six months and maybe more and the State Licensing
Board has given him up to two years before they close the facility, to take action and revoke the Special
Use Permit. Council now needs to decide what is best for the people left in that facility.

Councilwoman Murphy asked if the Special Use Permit was issued to Mr. Weaver or the property? If the
permit stays with Mr. Weaver and Mr. Weaver sells the property does the permit go away?

Lauri Sigler stated the permit stays with the property.

Councilwoman Murphy stated that was not what the past Council told the citizens. Past Council said the
permit went with Mr. Weaver not the property.

Mayor Dearing stated that several Special Use Permits were issued to the property, such as the Bed and
Breakfast the Dean’s owned. In the dialog of the minutes it stated the permit went with Mr. Weaver, but
we know that is not true, it goes with the property. ;

Mr. T. Miller stated there are Special Use Permits that are not transferable. The Town would have to
make an ordinance or state it specifically in the permit.

After considerable discussion, Lauri Sigler determined from the minutes in August 18, 1997, the Special
Use Permit stays with the property. It was not a stipulation in the permit that the Special Use Permit went
with Mr. Weaver. Ms. Sigler stated zoning has always revolved around the use of the land, not the owner.

Mr. T. Miller suggested the Town Council may want redefine the zoning categories. Under a specific
zone it should state what uses are allowed and then state what uses would be allowed in this zone, with a
Special Use Permit. A business or individual would know by the zone listings what could be done with
the property.

Mayor Dearing stated Waterfront Properties is willing to apply for a new Special Use Permit and will
follow any stipulations the Town imposes.

Councilman Pence asked why Kip Jenkins had to go before the Planning Commission and Waterfront has
not?

Mayor Dearing stated that Mr. Jenkins did not apply for a Special Use Permit. Mr. Jenkins wanted the
property rezoned. He also did not want to be micromanaged by the Town through a Special Use Permit.
Mr. Jenkins was at the Planning Commission meeting gathering information. He did not have an
application for a permit nor did he have a contract on the property.

Mr. T. Miller stated that Waterfront Properties will complete the purchase of Victorian Haven on
September 28, 2001. If the Council reinstates the Special Use Permit, Waterfront Property will be able to
operate for a short time under the old Special Use Permit while they work on getting a new Special Use
Permit.

Lauri Sigler stated Waterfront Property has conditionally rescinded the current operating permit. The
conditions that have to be met by Waterfront are to apply for a new permit through regular channels, as
any other applicant under Special Use.

Councilman Printz asked what would happen if the Council and Waterfront Properties could not reach an
agreement on the conditions of the new Special Use Permit?





Councilwoman C. Murphy moved to go from Closed Session back into Regular Session and
that each member, to the best of his or her knowledge, certifies that only public business
matters lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1
of the Code of Virginia were heard, discussed or considered. Councilman M. O’Neill duly
seconded the motion.

Yeas: C. Murphy, T. Dean, T. Pence, L. Sigafoose, M. O’Neill and W. Printz.

Motion carried (6-0)

Councilman T. Pence moved, second by Councilwoman C. Murphy to approve
reappointment of David Dean to the Recreation Commission.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Councilman T. Pence moved, second by Councilman W. Printz to approve reappointment of
Joseph Gooden to the Recreation Commission.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Councilman T. Pence moved, second by Councilwoman C. Murphy to accept the resignation
of Tammy Lucas from the Recreation Commission.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose and M. O’Neill.
Motion carried (6-0)

Councilwoman C. Murphy moved, second by Councilman W. Printz to approve
reappointment of Bobbi Ray Monger to the Recreation Commission.

Yeas: W. Printz
Nays: T. Dean, C. Murphy, L. Sigafoose and M. O’Neill.
Abstain: T. Pence

Motion carried (4-1)
Abstain §))

Committee meetings for Personnel, Finance and Water and Sewer is scheduled October 9, 2001 at 6:00 p.m.
Committee meetings for Public Safety, Streets and Sidewalks and Electric is scheduled October 11, 2001 at
6:00 p.m.

Mayor Dearing informed the Council that if the Town Administrator needed assistance, he should contact the
Chairperson on that Committee. Mayor Dearing also stated should a Council member have an issue, the
Town Administrator should be called and give him the opportunity to work on that issue.

Council decided the meeting with the prospective buyers concerning Victorian Haven could not be in closed
session. Everyone discussed their concerns for the citizens at Victorian Haven and how to handle the request
for a special use permit.

As there was no further business the meeting was adjourned.
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REGULAR
COUNCIL MEETING
October 15, 2001

The regular meeting of the Elkton Town Council was held Monday, October 15, 2001 in
the council chambers with the Mayor M. Lee Dearing presiding. The following council members
were present;

PRESENT

J. T. Dean

C. H. Murphy
M. S. O’Neill
T. Pence

W. E. Printz
L. Sigafoose

Nathan Miller, Attorney, Raymond Clary, Town Administrator, Richard Pullen, Chief of
Police, and Richard Carey, Administrative Assistant, were also present.

Councilman O’Neill offered the Invocation.
The Pledge of Allegiance was recited.

Mayor Dearing presented Certificates of Appreciation to Debbie Madden of the Hair
Gallery, Jack Hensley, Commander of Veterans of Foreign Wars Post 9292, Chancellor Lough of
the Elkton Ruritan Club, and Wayne Printz accepting for Monica Lucas, for their deeds of
patriotism following the terrorists attacks against the United States on September 11, 2001.

CITIZEN COMMENTS
Mildred Shifflett

Mildred Shifflett of 112 West Spotswood Avenue, Elkton, posed questions regarding
Donna King Smith who was the administrator and executive director of Victorian Haven when
Mr. George Thomas Reed was killed on Route 340. Mrs. Shifflett stated that the State of
Virginia cited Victorian Haven several times and issued the facility a provisional license. She
questioned how Ms. Smith can run the facility now when she could not do so before. Ms.
Shifflett’s concern was that in six month’s time the facility will be in worse shape than it was
before. Mrs. Shifflett stated her preference was to be shot and put into a hole rather than be
placed in Our Shenandoah Home, the former Victorian Haven. She stated that with the same
administrator in place, the facility would not improve.

Mayor Dearing responded that a Public Hearing would be held on Our Shenandoah Home
on November 19, 2001. An invitation was extended for interested persons to attend the Public
Hearing and voice their concerns or support.

Hazel Crider

Hazel Crider of 114 Hillside Avenue, Elkwood, expressed concern regarding current
procedures in the handling of negotiations regarding the purchase of Our Shenandoah Home. She
stated she learned that Waterfront Properties had met with Mayor Dearing, Town Administrator
Ray Clary, and Councilwoman C. H. Murphy. Mayor Dearing affirmed that was correct. Mrs.
Crider concluded from the minutes of that meeting that Waterfront Properties was more or less
assured that there would not be too much of a problem being granted a Special Use Permit. She
questioned how Council could make such a guarantee when proper procedure had not been
followed. It was her understanding that the proper approach was through the Planning
Commission. She did not understand the hurried action on this matter.

Mayor Dearing responded that the Town Administrator and members of council meet with





Regular Council
October 15, 2001
Page 2

business people every day. These are not meetings but a way of encouraging business people to
come to Elkton. When the potential buyers of Victorian Haven appeared before committee, they
did so with a signed contract to purchase the property. The council listened and advised the
buyers that there was a court case pending and that there was a Special Use Permit in place until
December 12, 2001 when Mr. Weaver would go to court. September 29, 2001 was the closing
date of the purchase. Council instructed the buyers that they, Council, would not grant a Special
Use Permit, that they, the buyers, would have to follow procedure. Council withdrew the initial
resolution which eliminated the Special Use Permit. The new owners would still have to go
before the Planning Commission and request a Special Use Permit. The Planning Commission
will approve, not approve, or make no recommendation to Council. Council did not give the new
owners its blessing. The new owners must follow procedure and appear before council and justify
why they should be granted a Special Use Permit.

Councilman O’Neill stated he had talked with another party who was interested in
purchasing Victorian Haven. He felt council should not hide behind bureaucracy, and the
Planning Commission is bureaucracy. It should not be up to the Planning Commission to
negotiate the terms of the Special Use Permit at this time. The facility already exists and no one is
trying to change the use of the property. The council has good knowledge of how the property
has been used in the past. Councilman O’Neill tried to communicate to the buyers the terms
under which he would support a Special Use Permit. Councilman O’Neill foresees more stringent
terms than now exist. The buyers were willing to renegotiate a new Special Use Permit in order
to eliminate a bad permit, according to Councilman O’Neill. Councilman O’Neill stated there was
no unethical behavior and that all parties were treated equally in the best interest of the Town and
the residents of the facility.

Councilman Pence stated he felt the council acted wrongly. The Planning Commission
told Kip Jenkins to come before them with an application for a Special Use Permit. That was
what he did. Councilman O’Neill stated it was his understanding that Mr. Jenkins was not
interested in a Special Use Permit. Councilman O’Neill questioned Councilman Pence as to
whether he should have refused to work with Mr. Jenkins and refused all contact until he came
before the Planning Commission.

Mayor Dearing read from the Code Book that no Special Use Permit will be granted
except to the owner. Mayor Dearing stated Mr. Jenkins requested the property be rezoned to
commercial because he was not interested in a Special Use Permit where he would be micro-
managed by the Town. Mr. Jenkins had no contract to buy at that time. When council heard
Waterfront Properties, they had a signed contract to purchase and did not seek rezoning. They
asked for a Special Use and were told council would issue a Special Use if they would meet
council’s terms.

Kip Jenkins stood and introduced himself and his wife Lisa. Mr. Jenkins stated that he
approached Mr. Wayne Weaver about purchasing Victorian Haven or going into partnership. At
that time, he was unaware of Mr. Weaver’s future problems. He understood that the Special Use
Permit went with Mr. Weaver and not the property. Mr. Jenkins went to Zoning Administrator
Todd McCoy and asked which direction he should go. Mr. Jenkins was at that time seeking a
commercial rezoning because assisted living did not have a category. A nursing home and an
assisted living facility are not the same. Mr. McCoy said he would have to go through proper
procedure to find out how to do what Mr. Jenkins wanted to do. Mr. Jenkins filled out a zoning
application in July and the Planning Commission did not see him until August 13, 2001. Mr.
Jenkins was told he could not receive a rezoning nor a Special Use Permit because he was not a
property owner. Chairman Weyrick told Mr. Jenkins he could purchase the property and take his
chances with rezoning or a Special Use Permit, or have Mr. Weaver come in and ask for his
Special Use Permit to be reinstated. Mr. Jenkins was aware that that would not happen. Mr.
Jenkins went back to Mr. Weaver and told him he could not take a chance on a two million dollar
deal because he was not a property owner and a rezoning or Special Use Permit would be
contingent on that fact. He next went to Councilman O’Neill who asked Mr. Jenkins would he be
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interested in something else - like an R-5 or R-6. Mr. Jenkins said he would be willing to do that,
but did not want to find himself in the same situation as Mr. Weaver by having his Special Use
Permit revoked at the drop of a hat. Mr. Jenkins stated Waterfront Properties bypassed all the
procedures and went directly to Council. He felt Waterfront Properties had inside information
that he did not have. Mr. Weaver told Mr. Jenkins that the Special Use Permit went with the
property and not the owner. At a special meeting, Mr. Tom Miller, representing the Town, said if
the Special Use Permit was reinstated perhaps the challenge or lawsuit would disappear.

Councilman Printz said for 12 years he thought the permit went with the owner.
Councilwoman Murphy spoke and stated that when she was a private citizen, other citizens
opposed Victorian Haven in that neighborhood. The group was assured at that time that the
Special Use Permit went with the owner but that information was never recorded in the minutes.

Mayor Dearing said he was on council when Mr. Weaver brought his Victorian Haven
Special Use Permit request before council. It was stipulated at that time that the Special Use
went with the owner. Since then we have learned that because it was not noted as non-
transferable, the Special Use went with the property. Under Virginia Code the Special Use goes
with the property unless otherwise specified.

After much discussion of the events as Mr. Jenkins understood them and as council
understood them, Councilwoman Murphy stated there was one big difference everyone was
overlooking. When Mr. Jenkins appeared before the Planning Commission, he had no signed
contract. When Waterfront Properties was seen by council, they had a signed contract, which
showed that they were willing to take the chance of obtaining a Special Use Permit. Mr. Jenkins
argued they did have a signed contract but did not go through the procedure he was required to
go through to get to council.

Mayor Dearing stated council allowed Waterfront Properties to operate under Mr.
Weaver’s Special Use Permit until December 12, 2001. Waterfront Properties has now applied to
the Planning Commission for a Special Use Permit. On November 19, 2001 there will be a Public
Hearing regarding that request.

MINUTES

Councilman O’Neill moved, second by Councilman Printz, and carried to approve
the amended minutes of the council meeting held September 17, 2001.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill

Motion carried (6-0)

Councilman O’Neill, second by Councilman Printz, and carried to approve the
minutes of the Public Hearing held September 17, 2001 for a boundary line adjustment for
the Holtzman property.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.

Motion carried (6-0)

Councilman Printz, second by Councilman O’Neill, and carried to approve the
minutes of the Public Hearing held September 17, 2001 regarding the adoption of Chapter
4, Authorities, Article 1, Park Authority.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.

Motion carried (6-0)
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Councilman Printz, second by Council O’Neill, and carried to approve the minutes
of the Public Hearing held September 17, 2001 regarding the adoption of Chapter 4,
Authorities, Article II, Industrial Authority.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.

Motion carried (6-0)

Councilman Printz, second by Councilman O’Neill, and carried to approve the
minutes of the Public Hearing held September 17, 2001 regarding Annexation, 110-406.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz. L. Sigafoose, M. O’Neill.
Motion carried (6-0)

Councilman Printz, second by Councilman O’Neill, and carried to approve the
minutes of a meeting with Waterfront Properties held on September 19, 2001.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill

Motion carried (6-0)

Councilman Printz, second by Councilwoman Murphy, and carried to approve the
minutes of the Special Council meeting held on September 27, 2001 to discuss Victorian
Haven’s Special Use Permit.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill

Motion carried (6-0)

DEPARTMENT HEADS REPORTS
Chief of Police

Councilman O’Neill expressed his appreciation for the police department’s attention to

speeders. Councilman Sigafoose thanked the Chief for the roster. Councilman Printz stated the

principal at the Elementary School was extremely proud of his relationship with Chief Pullen and
the Elkton Police Department.

Director of Public Works/Zoning Administrator

Mayor Dearing informed council that Todd McCoy, Director of Public Works, was
attending the Virginia Municipal League meeting in Virginia Beach.

The water line to Dr. Trabosh’s building is complete and the crew is in the process of
laying the sewer line. Some fire plugs were also updated. Councilman Printz stated that the truck
signs on North Street were not targeted for water haulers. He will get back to council regarding
the traffic pattern for tractor-trailer-type vehicles.

Treasurer

Mayor Dearing gave the treasurer’s report in place of Faye Vickers who was out due to a
traffic accident.

Town Administrator
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Mr. Clary offered to answer questions regarding his report.

COMMITTEE REPORTS

Electric

Mr. Clary attended the Virginia Municipal Electric Association meeting in Richmond on
October 11, 2001, at which time deregulation of electric power in Virginia was discussed. Our
contracts with suppliers regarding peak generation and credit and rates should stay about the
same in the foreseeable future.

Finance
Councilman O’Neill had nothing to report.
Personnel

Councilwoman Murphy reported the Personnel Committee met on Tuesday, October 9,
2001 and agreed to Personnel Policy 1.9, Other Leaves and would be presented under Old
Business.

Public Health and Safety

Mayor Dearing reported the Committee met and discussed dog complaints. The solution
is to enforce the leash and animal ordinances. The Mayor and Chief Pullen have been looking at
blight areas in town.

Streets and Sidewalks

Councilman Printz thanked Mr. Clary, Mr. McCoy and VDOT for all the completed
projects. He referenced the completed work at the railroad crossing; also Rt. 340 in front of the
Elkton Pharmacy there were about two sections of bad sidewalk which were replaced. Paving
continues in town and Councilman Printz will work on a new priority list.

Water and Sewer

Councilman Dean will tour the sewer plant. A survey will be done regarding the plant’s
ability to treat waste and how close we are to capacity.

Recreation

Councilman Pence had no report. Councilman Printz asked Council to research a walking
track and a bicycle track.

Planning Commission

Councilman Dean announced a vacancy on the Planning Commission. The Commission
and Councilman Dean requested clarification by order of annexation. They also requested a map
of the boundary lines at the Mary Elizabeth Kite property.

OLD BUSINESS

Boundary Line Adjustment Holtzman Property

Mayor Dearing stated following the Public Hearing, we sent our recommendations to the
County and the County has set a Public Hearing for October 24, 2001 at 7:00 P.M.
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Adoption of Personnel Policy 1.9

Councilwoman Murphy requested that Personnel Policy 1.9 be adopted with conditional
and unconditional leave being amended to read the Department Head in conjunction with the
Town Administrator may grant either leave up to thirty (30) days. After thirty (30) days, the
request would go through the Personnel Committee for council approval.

Councilwoman Murphy moved, second by Councilman Printz, and carried to
approve Personnel Policy 1.9, Other Leaves with changes as noted.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)

Qur Shenandoah Home (formerly Victorian Haven)

Mayor Dearing announced that on November 19, 2001 at 6:00 P.M., there will be a joint
Public Hearing with the Planning Commission.

Fire Department Donation Request
The Elkton Fire Department requested the purchase of a thermal imaging camera. Mayor

Dearing would like to table this request pending a search of the Internet for a free camera or the
purchase of a used one at less cost.

Second Reading of Electric Utility Increase

Councilman O’Neill moved, second by Councilwoman Murphy, and carried to
approve the adoption of the following rate changes:

Residential per meter rate becomes $1200.00;

Business per meter rate becomes $2000.00;

All 3-phase connections become $5000.00;

All customers will pay a minimum of $100.00 per month for 3-phase
service;

A $30.00 fee for both connection and reconnection where electrical service
already exists.

The motion also contained a thirty (30) day notice to allow those with 3-phase
service to switch without incurring the $100.00 minimum fee.

Yeas: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill
Motion carried (6-0)
NEW BUSINESS

Mayor Dearing announced the annual Halloween trick or treat event would be
Wednesday, October 31, 2001 from 5 to 7:00 P.M.

On November 11, 2001 at 2:00 P.M., a Veterans Day ceremony will be held at the flag
pole in front of the Municipal Building.

Committees will meet on the 13" and 15" of November, 2001 with Personnel, Finance,
and Sewer/Water on the 13™ and Electric, Public Health, Public Safety, and Streets/Sidewalks on
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the 15,

Mayor Dearing asked Councilman Printz for an update on the Recreation Center.
Councilman Printz stated locations are still being considered and that financial support and
donations will be sought. A cost comparison will be made between purchasing an existing
building or constructing a new one. Councilman Printz hopes to have some recommendations
within the next 30 days.

Mayor Dearing sought council approval to protect our water system, considering the on-
going threats of terrorists activities. Mayor Dearing suggested a cable to close access to the
spring and giving public works and the police department the keys.

Due to a pending lawsuit, the town has not yet closed on the Kite property. Mayor
Dearing is caretaking the property.

On October 29, 2001 at 7:00 P.M., attorney Nathan Miller will present a briefing to
council and interested persons on how the bonds will work.

Councilman Printz expressed his displeasure with the phone system. He feels the citizens
should hear a human voice when they call the various town departments. He hopes council can
work together to solve the problem.

Councilman Printz feels council should solve the microphone issue, whatever it takes.

Councilman O’Neill asked about the Code book updates. Attorney N. Miller responded
that General Code will update whenever we want it.

Mayor Dearing stated there was enough money in supplies to complete the purchase of
Christmas decorations. There were no objections from council.

Councilwoman Murphy moved, second by Councilman O’Neill, and carried that the
Elkton Town Council be in closed session under Virginia State Code 2.1-344 to discuss
pending litagation and annexation.

Yeas: C. Murphy, T. Pence, L. Sigafoose, M. O’Neill, W. Printz, and T. Dean

Motion carried (6-0)

Councilwoman Murphy moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certifies that only public
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business matters lawfully exempted from an open meeting requirement under Chapter 21

of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Councilman
O’Neill duly seconded the motion.

Yeas: C. Murphy, M. O’Neill, T. Pence, L. Sigafoose, W. Printz, and T. Dean
Motion carried (6-0)

As there was no further business, the meeting was adjourned.

MAYOR: 5.7 2 o s :3——\——/

M. Lee Dearing, Mayor /

Richard D. Carey, Clerk






Special Council Meeting
October 29, 2001

A Special Council Meeting of the Elkton Town Council was held Monday, October 29,
2001 at 7:00 P.M., in the Council Chambers with Mayor M. Lee Dearing presiding. The roll call
was as follows:

PRESENT

J. T. Dean

C. H. Murphy
M. S. O’Neill
T. Pence

W. E. Printz
L. Sigafoose

Attorneys Nathan Miller and Lauri Sigler, Raymond Clary, Town Administrator, and
Richard Carey, Administrative Assistant, were also present.

Mayor Dearing stated the purpose of the meeting was to discuss annexation and to present
a briefing on the golf course and the bond process to develop it. For several years there has been
discussion of golf course development wherein the town would not incur the debt of such
development. The town has created an Industrial Development Authority (IDA), empowered to
seek and bring new businesses to our locale, and a Parks Authority, whose purpose is to issue
bonds which will fund the construction of a golf course on the Mary Elizabeth Kite acreage, if a
golf course is determined to be feasible.

The town is now in the process of borrowing two million dollars to purchase 248 acres at
a cost of 1.5 million dollars, with the remaining $500,000.00 earmarked for the construction of
some type of a recreation or community center. Pending litigation has stalled this process. After
closing on the 248 acres, council will appoint members to the IDA and the Parks Authority.

Both authorities will operate separately from the town government in pursuit of the
completion of their missions. Attorney N. Miller is writing the bylaws, contracts, and necessary
documents to protect the town from liability. One council member will sit on each authority and
serve as council’s liaison. If the authorities fail, the land will revert to the town with no losses
being suffered by the town.

Nathan Miller

Attorney Miller was charged with an economic issue of how to get the best dollars out of
the purchased land plus the issue of not making the town directly liable in the development of a
golf course, which he termed a political issue. The feasibility study for a golf course has not been
completed. Mr. Miller has seen preliminary figures and they look very good. Attorney Miller
developed several vehicles to allow the town the opportunity to develop this land, whether it be
industrial development, a retirement community, or a golf course, and protecting the town from
liability, especially on the politically sensitive issue of a golf course. Mr. Miller recommended that
the town create two authorities: an Industrial Authority and a Parks Authority.

INDUSTRIAL DEVELOPMENT AUTHORITY (IDA)

Its purpose is industrial development. The town creates an authority under Virginia Code
with members appointed by the town council. Generally, there is one member of a council who
sits on the committee and serves as liaison between the committee and council. The other
members are business people within the community and/or surrounding area. The IDA issues tax
exempt bonds, which means the interest rates are lower. The IDA’s sole purpose is to say to the
business community if you come into town and you want to build a manufacturing facility or a
commercial facility, the town will offer the authority to issue the bonds.

PARKS AUTHORITY
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This authority has similar obligations and abilities as the IDA. It can buy land, lease land,
take a gift of land, issue bonds, raise money, incur debt, develop plans for a golf course, which
they can operate or hire someone outside to operate. The town appoints the authority and the
members do not have to be town residents. To protect the assets of the town, Attorney Miller
recommended this authority be given a single purpose for now, which would be to look at the
possibility of creating a golf course on the Kite land and put together a financial pro forma to
determine if it will work. The Park Authority owns nothing when it begins.

Reading from Virginia Code, Mr. Miller stated the Park Authority is empowered to adopt
bylaws, maintain an office, sue or be sued, accrue, purchase, lease, construct, reconstruct or
improve, operate parks or real estate partly in or outside of the town (if it is beneficial to the
town), lease land, regulate the facility, issue revenue bonds and other instruments of debt, which
means it can raise money to do what it needs to do.

The Park Authority, once constituted, will come back to council with a feasibility study
for a golf course on certain acreage of the property at a certain price. The study may indicate an
18-hole golf course could be constructed at a cost of three million dollars, at which time the
authority would prepare a prospectus, or financial statement. The authority would next issue
bonds to the public. The bonds belong to the authority, not the town. When a bond is purchased,
the interest retained from the purchase is tax exempt. This is how the authority would accumulate
three million dollars to build and develop the golf course. The land needed to construct the golf
course could be leased, sold, or given to the authority by the council.

Councilman O’Neill expressed a conflict of interest concern. He wondered if investors
could also be members of the authority. Without additional research on the question, Attorney
Miller thought a member could be a minimal investor but could not be a controlling investor.

Responding to a lender question from Councilman Sigafoose which concerned borrowing
two million dollars to purchase the 248 acres, Mayor Dearing and Mr. Miller informed
Councilman Sigafoose that a Timberville bank and Rockingham Heritage Bank of Elkton would
each lend one million dollars. Mr. Miller added that is the bond issue that is still before the Circuit
Court of Rockingham County.

Randell Snow introduced Joe Flick, Pete Bonavita, Clyde McDaniel, Herb Baugher,
Ishmal Baugher, David Dean, Gerald Monger, and himself as members of a committee which has
met with Councilwoman Murphy and whose interest was golf course development. Mr. Snow
stated this project cannot do anything but succeed if done correctly. Mr. Snow and his committee
foresee the Kite property being developed for an 18-hole golf course, a senior living community, a
Holiday Inn Express, the Kite house as a club house as well as an upscale restaurant and possibly
a bed and breakfast. In addition, the authority would oversee the development and sale of 75 to
85 building lots. Over the last five months, the committee has met with three design builders.
The committee is working on a Request for Proposal (RFP) which will be presented to the design
builders after the authority has been established and the members have been appointed.

Pete Bonavita strongly supported a high residential development which would repay a
large percentage of the construction of a golf course. A well-designed golf course would entice
people to want to live there. The two most expensive real estate residential properties in the
United States are golf course and waterfront properties. Some people are willing to pay top
dollar for these locations. Between 40 and 50 quality building lots could be available, with a low
estimate of $45,000.00 and a high of $60,000.00 per lot. On average of $50,000.00 per lot with
50 lots available, there is a potential of 2.5 million dollars. Additional lots could be available.

A hotel requiring approximately 3 acres could generate another $300,000.00 with a golf
course as the drawing card. A senior citizen community requiring six to 8 acres could generate
another $75,000.00 per acre. All this revenue would be in addition to the taxes and utilities the
town would provide. Mr. Bonavita stated a worst case scenario was two million and the best case
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scenario was five to six million dollars in land sales alone, if the area is zoned and developed
properly. The average subdivision is moving on average 10 to 15 lots per year. Mr. Bonavita
stressed the need for a master plan, a comprehensive plan, to maximize land usage on this

property.

Councilman Sigafoose was concerned that the proposed golf course is located in a flood
zone. He felt the developers would be knocking on council’s door to save them from bankruptcy
following a catastrophic event such as a flood. He was reassured that the developers and
investors would suffer the loss and not the town. Councilman Sigafoose questioned how the golf
course would be irrigated because he understood a million gallons of water a month was common.
The reply was that ponds would be utilized as well as water from the spring that was not used.
Irrigation will be a concern in the final design.

Joe Flick stated the committee sought a championship golf course and passed out
descriptive material to council.

Mayor Dearing stated the gold course is not a course for only Elkton golfers, just as
Valley Mall in Harrisonburg was not constructed only for Harrisonburg residents. It is a revenue
source for the citizens of Elkton and will be the golden egg that will build, pay for, and finance the
running of a community center.

Clyde McDaniel questioned the liability of the authority members. Mr. Miller stated as
long as a member’s actions were not illegal, immoral, or a member did not personally endorse the
debt, the members have the same protection as the members of town council. The assets of the
authority have no shelter from liability because the authority issues the bonds. Mr. McDaniel
asked for more members to sit on the authority. He also asked who determines the projects of the
authority. Mr. Miller stated the authority would have to operate within the context of the charter.
After researching the membership question, Mr. Miller informed Mr. McDaniel that a minimum of
six members was required and there must be an even number of members on a park authority.

Mr. Bonavita sought seed money. An amount of $100,000.00 was discussed.

As there was no further business, Councilman O’Neill motioned to adjourn.

MAYOR: nrs./q- M

M. Lee Dearing, Mayoy







Joint Public Hearing
November 19, 2001
6:00 P.M.

The Elkton Town Council and the Elkton Planning Commission held a Joint Public
Hearing on November 19, 2001 at 6:00 P.M., in the Council Chambers with Mayor M. Lee
Dearing presiding. The roll call was as follows:

PRESENT

J. T. Dean

C. H. Murphy
M. S. O’Neill
T. Pence

W. E. Printz
L. Sigafoose

Attorneys J. Burns Earle and Lauri Sigler, Chairman Thomas Weyrick, Elkton Planning
Commission, Commissioner Daniel Talbot, Elkton Planning Commission, Raymond Clary, Town
Administrator, Todd McCoy, Director of Public Works/Zoning Administrator, and Richard
Carey, Clerk of Council, were also present.

Mayor Dearing stated the purpose of the meeting was a petition to the Elkton Town
Council by Waterfront Properties, LLC to operate under Special Exception an adult care
residence located at 102 North Stuart Avenue, Elkton. This property is shown on Rockingham
County tax map 131B1, Block 29, Lots 7, 8, 9 and 9 Y.

Mayor Dearing stated public comments would be received but Council would not make a
decision at this meeting because there is no agreement between the Town Council and Waterfront
Properties regarding the conditions of a Special Use Permit. At a later date, the attorneys
representing Waterfront Properties and the Town of Elkton will present a document to Council,
which will be reviewed for specifications acceptable to Council. Council will have sixty days to
act on this issue.

Mr. McCoy stated the Public Hearing notices were published for two weeks in the Daily
News-Record and one week in The Valley Banner and all adjoining property owners were notified
by certified mail.

CITIZENS COMMENTS
Mildred Shifflett

Mrs. Shifflett of 112 West Spotswood Avenue stated she lives one block from Our
Shenandoah Home and she sees the older residents walking by her house. One gentleman in a
wheelchair “whizzes” by her house, followed 15 or 20 minutes by a staff member of Our
Shenandoah Home looking for him. She has no confidence that conditions will improve at Our
Shenandoah Home with some of the staff from Victorian Haven still employed there.

Bertha Williams

Mrs. Williams of 219 West Washington Street, who owns a rental property across the
street from Our Shenandoah Home, reported to Council that last year she spent approximately
$500.00 repairing sewer problems she attributed to the assisted living facility. Mayor Dearing
responded that Our Shenandoah Home has a new sewer line and her problem was probably old
terra cotta pipes. Mayor Dearing asked Todd McCoy to film that line.

Councilwoman Murphy: “Mr. Crawford, or whoever will be the spokesperson for your
group tonight, I have one question. When we initially sat down with you and Ms. Hendricks and
talked about who was going to be the manager at this facility, I believe we were told that Ms.
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Hendricks would be in charge and Ms. Donna King-Smith would remain at Timberville. What
concerned me about that was, after that agreement or after that discussion, an article came out in
the Daily News-Record the following day stating that Donna King-Smith would be the managing
operator of this facility. Was there a change, or did we misunderstand that, or what exactly is the
arrangement up there?”

Mr. James Crawford answered that Donna King-Smith’s position is as overseer
administrator and one of four partners. It has taken two people to get Our Shenandoah Home up
to specifications and he had high praise for the efforts of Christina Hendricks and Donna King-
Smith to bring the facility up to State Code in such a short time. Eventually, Donna King-Smith
will not be involved at Our Shenandoah Home on a daily basis. Councilwoman Murphy asked if
Ms. Hendricks was an owner and Mr. Crawford responded, “Not at this time. I will say that all
our administrators we plan to put in a program where they will actually become an owner and
have a vested interest in the project. It just makes them operate that much more efficiently.”

Mr. Crawford stated that of 22 pages of violations at Our Shenandoah Home, the only one
left in non-compliance is the hot water heater in the kitchen, which he hopes to totally renovate by
February, March, or April and he will replace the heater at that time. That is acceptable to the
Health Department. Only four staff members from Victorian Haven are employed at Our
Shenandoah Home.

Councilman O’Neill, at a meeting on September 19, 2001, specifically asked who were the
owners/investors in Waterfront Properties, LLC and remembered Mr. Crawford stating himself
and two other gentlemen. He asked if Mrs. King-Smith was an investor at that time. Mr.
Crawford said yes and he recalled also telling Council at that meeting that the administrator, who
was not present, was also an investor. They were keeping Mrs. King-Smith out of the loop at
that time because of the unfavorable history between her and Wayne Weaver. Donna King-Smith
is not a financial investor. She is the operating executive director, but she is still an owner. Mr.
Crawford told Councilman O’Neill that Council had met the three gentlemen who were the
financial investors, but Donna King-Smith is an equal partner who serves as the operating
executive director. Ms. Hendricks reports to Mrs. Donna King-Smith.

Councilwoman Murphy questioned Mr. Crawford regarding the sale and consequent
property transfer of Victorian Haven. Waterfront Properties purchased three parcels for a little
over $882,000 from Kenneth Wayne Weaver and two parcels from WWRentals for $742,000.
She asked if those two parcels included the house and if all the parcels constituted a single deal.
Mr Crawford answered he was not exactly sure. There are different lots and he did not know
why they weren’t all inclusive. He stated the house was part of the WWRentals and his lender
financed the whole as a package loan. Mayor Dearing suggested the division could have come
about due to Mr. Weaver’s divorce. Councilwoman Murphy asked what is planned for the house.
Mr. Crawford stated it would be a rental property and there are no plans for expansion at this
time, at least for several years.

Councilman Printz referred back to Councilman O’Neill’s statement regarding the role of
Donna King-Smith. He believed the question was stated clearly and Mrs. King-Smith is a concern
of his as an owner who was not present at the meeting on September 19, 2001.

Councilman O’Neill read from the resident agreement for Our Shenandoah Home. In part,
it states “...provides structured housing service for adults with mental disabilities and chronic and
acute medical diagnoses.” He believed that contradicted some of the conditions which were
discussed with Waterfront Properties. He expressed concern with the freedom of these same
residents to enter and exit the facility. He believed that was not an improvement over existing
conditions.

Ms. Hendricks stated they follow state guidelines in this area. After 9:00 P.M,, all doors
are locked and the alarm is activated. Mr. Hendricks explained the WanderGuard system, which
Waterfront Properties hopes to install in the near future. Level one, the resident wears a band
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which signals staff that an Alzheimer patient is near a door. Level two is an actual lockdown of
the facility, if the patient gets too close to a door.

Councilman O’Neill stated he was adamant about maintaining the residential integrity of
the area. He feared the facility was moving in the direction of a nursing home instead of the
assisted living facility he would support. He maintained the residents must be compatible to the
neighborhood and pose no threat to the area or the Town. Mr. Crawford was in complete
agreement and stated only residents who needed assistance with daily living would reside in Our
Shenandoah Home. Some residents who did not meet the criteria have already been relocated.
An evaluation is made before a new resident is accepted. Ms. Hendricks stated case workers visit
the facility based on the level of care of a resident.

Hazel Crider was still unclear about the role of Donna King-Smith. s the facility licensed
by the state? Is it skilled health care or assisted living? Is there a dementia unit. How are
residents evaluated? Does the facility have full time Certified Nursing Assistants (CNA’s), a
Licensed Practical Nurse (LPN), and a Registered Nurse (RN) around the clock?

Ms. Hendricks responded Our Shenandoah Home is not a skilled care facility, it is assisted
living. The LPN is required to be at the facility 40 hours per week and on-call 24/7, 365 days a
year. Our Shenandoah Home employs CNS’s as well as NA’s.

Mayor Dearing ascertained that staff meets state guidelines to qualify under Special Use
requirements.

Ms. Hendricks stated the case workers evaluate the patients yearly. The staff LPN uses
the same evaluation form used by social workers called a Uniform Assessment Instrument (UAI).
This evaluation is used to relocate residents whose level of care exceeds the guidelines for assisted
living. Under assisted living, an LPN is not required to be on-site 24 hours a day.

Commissioner Dan Talbot, Elkton Planning Commission, asked if Our Shenandoah Home
had been state reviewed and what was the result. Ms. Hendricks stated the facility was reviewed
and found to be in compliance. He wanted to know at what level an Alzheimer patient would be
moved from the facility. Ms. Hendricks stated the staff LPN in consultation with any state
representative would make that determination.

Mayor Dearing sent this issue to the Planning Commission for a recommendation.

As there were no further comments, the Joint Public Hearing was adjourned.

MAYOR: 2745 (D
M. Lee Dearing, Mayor

)

Richard D. Carey, Cler






Regular
Council Meeting
November 19, 2001

The regular meeting of the Elkton Town Council was held Monday, November 19, 2001
in the Council Chambers with Mayor M. Lee Dearing presiding. The following Council members
were present:

PRESENT

J. T. Dean

C. H. Murphy
M. S. O’Neill
T. Pence

W. E. Printz
L. Sigafoose

Attorneys J. Burns Earle and Lauri Sigler, Raymond Clary, Town Administrator, Richard
Pullen, Chief of Police, Todd McCoy, Director of Public Works/Zoning Administrator, Faye
Vickers, Treasurer, and Richard Carey, Clerk of Council were also present.

Councilman O’Neill offered the Invocation.

The Pledge of Allegiance was recited.
CITIZEN COMMENTS
Hazel Crider

Mrs. Crider of 114 Hillside Avenue, Elkwood, was pleased with the way the public
address system was working.

Councilman Sigafoose reported that the American Flag in front of the Municipal Building
was returned. Those responsible for removing it will be prosecuted to the limit of the law.

MINUTES

Councilwoman Murphy moved, second by Councilman Pence, and carried to
approve the minutes of the Special Council meeting held October 29, 2001.

YEAS: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.

Motion carried (6-0)

Councilwoman moved, second by Councilman Dean, and carried to approved the
amended minutes of the Regular Council meeting of October 15, 2001. Amend minutes to
read: ALL 3-phase customers will pay a minimum of $100.00 per month, under Electric
Utility Increase.

YEAS: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.

Motion carried (6-0)

DEPARTMENT HEAD REPORTS
Chief of Police

There were no questions for Chief Pullen. Mayor Dearing announced the Elkton Police
Department was awarded an approved highway safety project in the amount of $3,500.00.
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Director of Public Works
There were no questions for Mr. McCoy.
Treasurer

Faye Vickers reported an ending ledger balance of $227,781.92 for the month of October.

Councilman Pence moved, second by Councilman Printz, and carried to approve the
Treasurer’s report.

YEAS: T. Dean, C. Murphy, T. Pence, W. Printz, L. Sigafoose, and M. O’Neill.
Motion carried (6-0)
Town Administrator
Councilman Pence asked if a letter to Chief Phelps of the Elkton Volunteer Fire
Department stating the status of their request for the purchase of a thermal imaging camera had

been mailed. Mr. Clary said he wanted to present the letter to council first and the letter would be
mailed tomorrow.

COMMITTEE REPORTS
Electric

Councilman Sigafoose’s request for a dusk-to-dawn security light at the Miller-Kite House
was satisfied with a work order being issued for the project.

Finance
The audit is still in progress.
Personnel
The committee met on November 13 and will present personnel policies under New

Business. The advertisement for Heavy Equipment Operator has been placed and a new job
description has been written.

Public Safety

Mayor Dearing and Chief Pullen have discussed some issues, but there was nothing to
report.

Streets and Sidewalks

Councilman Printz will take the Advisory Committee’s recommendations to committee.
Water and Sewer

The committee met and will continue under New Business.

Recreation

Councilman Pence submitted the names of Greg Pinkerton and George McDaniel as
members of the Recreation Commission.
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Planning Commission
Did not meet due to election day.
OLD BUSINESS

There was none.

NEW BUSINESS

Councilman O’Neill moved, second by Councilman Printz, and carried to approve
the appointment of Rupee Nicholson to the Cemetery Commission.

YEAS: T. Dean, C. Murphy, T. Pence, W. Printz. L. Sigafoose, and M. O’Neill.

Motion carried (6-0)

Revocation of Special Use Permit - Victorian Haven

Councilman O’Neill reading verbatim from a resolution adopted at a Special Meeting of
Council on September 27, 2001: “The Town Council will permit the continuation of the special
exception permit from Weaver to Waterfront upon the settlement under the existing contract to
purchase, until such a time as Waterfront can file and pursue to conclusion an application for a
revision or issuance of a new special exception permit.”

Waterfront Properties, LLC has filed and regardless of the favorable or unfavorable
decision of Council, the Wayne Weaver T/A Victorian Haven Special Use Permit under which
Our Shenandoah Home is currently operating will cease to be

Council will have sixty (60) days from the date of the Public Hearing of November 19,
2001 to render their decision.

Adoption of Personnel Policies

Councilwoman Murphy moved, second by Councilman Printz, and carried to
approve one half day closing on New Year’s Eve, December 31, 2001.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.
Motion carried (6-0)

Councilwoman Murphy moved, second by Councilman Printz, and carried to
approve as presented Personnel Policy 1.31, Reduction in Work Force, Policy 1.32,
Employee Records, Policy 1.33, Employee Orientation, Policy 1.34, Employee Benefits, and
Policy 8.0, Sexual Harassment.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

Councilwoman Murphy moved, second by Councilman Printz, and carried to
approve as presented Personnel Policy 9.0, Electronic Media Use, Policy 10.0, Inclement
Weather, Policy 14.0, Travel Regulations.

Councilwoman Murphy moved, second by Councilman Printz, and carried to

approve as presented Personnel Policy 1.6, Holidays. This Policy eliminates an employee
personal day and establishes New Year’s Eve as a permanent employee paid holiday.
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YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

Councilwoman Murphy moved, second by Councilman Printz, and carried to
approve Richard Carey as Clerk of Council effective immediately.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

Councilwoman Murphy moved, second by Councilman O’Neill, and carried to
eliminate Richard Carey’s job description as Administrative Assistant to the Town
Administrator and approve the new job description as Clerk of Council.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

Councilman Pence moved, second by Councilman Sigafoose, and carried to appoint
Gary Pinkerton to the Recreation Commission.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.
Motion carried (6-0)

Councilman Pence moved, second by Councilman O’Neill, and carried to appoint
George McDaniel to the Recreation Commission.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

Councilman Dean moved, second by Councilman O’Neill, and carried to not
consider any new water and/or sewer connections to out-of-town areas not covered under a
contract, unless the property owner petitions the County for a boundary line adjustment
and pays all legal fees associated with the petition.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

Councilman Dean moved, second by Councilman Printz, and carried to set a
moratorium on new lines west of Elkton until our water and sewer study is completed.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.
Motion carried (6-0)

Special Use Permit - Qur Shenandoah Home

Mayor Dearing tabled action. Councilman O’Neill suggested perhaps a contract with
Waterfront Properties should be considered in addition to approval of a Special Use Permit.

Councilman Printz moved, second by Councilman O’Neill, and carried to donate
$500.00 to the disabled veterans transportation van.
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YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.
Motion carried (6-0)

Mayor Dearing set December 11, 2001 for the Personnel, Finance and Electric
Committees to meet, December 13, 2001 for Public Safety, Streets and Sidewalks, and Water and
Sewer.

Mayor Dearing asked if any councilperson, or any Town employee in attendance, was a
stockholder, a potential stockholder, or investor in Waterfront Properties. The responses are
recorded as:

Councilman Dean - No

Councilwoman Murphy - No

Councilman Pence - No

Councilman Printz - No

Councilman O’Neill - No

Councilman Sigafoose - No

Town Administrator Raymond Clary - No
Treasurer Faye Vickers - No

Chief of Police Richard Pullen - No

Clerk of Council Richard Carey - No
Director of Public Works Todd McCoy - No

Mayor Dearing stated in the negative for himself.

With Mayor Dearing and Councilman Sigafoose in agreement, Councilman Printz asked
that the Finance Committee review the Town’s rate structure, such as the cost incurred by the
Town for a lot lien adjustment. It was suggested that the applicant should absorb the legal fees
associated with such an application. Mayor Dearing, although concurring that many of the
Town’s fee structures are too low, reminded Council that they must enforce what is currently in
place. Council as a whole would have to act to revise any fee structure that is not appropriate in
today’s economy.

Councilwoman Murphy moved, second by Councilman O’Neill, and carried that the
Elkton Town Council be in closed session under Virginia State Code 2.1-344 to discuss
litigation and personnel performance.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

Councilwoman Murphy moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certifies that only public
business matters lawfully exempted from an open meeting requirement under Chapter 21
of Title 2.1 of the Code of Virginia were heard, discussed, or considered. Councilman
O’Neill duly seconded the motion.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose.

Motion carried (6-0)

As there was no further business, the meeting was adjourned.
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Special Council Meeting
December 11, 2001

A Special Council Meeting of the Elkton Town Council was held Tuesday, December 11,
2001 at 6:00 P.M., in the Council Chambers with Mayor M. Lee Dearing presiding. The roll call
was as follows:

PRESENT

J. T. Dean

C. H. Murphy
M. S. O’Neill
T. Pence

W. E. Printz
L. Sigafoose

Attorney J. Burns Earle arrived at 6:23 P.M. Richard Carey, Clerk of Council, was also
present.

Mayor Dearing stated that the purpose of the meeting was to go into closed session to
discuss personnel issues.

Councilwoman Murphy moved, second by Councilman O’Neill, and carried that the
Elkton Town Council be in closed session under Virginia State Code 2.1-344 to discuss
personnel issues.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose

Motion carried (6-0)

Due to the time and the amount of information that had to be reviewed and discussed,

Mayor Dearing adjourned the meeting while in closed session and instructed Council that the
closed session would reconvene at 5:00 P.M., on Wednesday, December 12, 2001.

MAYOR: Ao
M. Lee Dearing, Mayor

Richard D. Carey;, Cler!






Special Council Meeting
December 12, 2001

The closed session of the Special Council meeting of December 11, 2001 resumed at 5:00
P .M., on Wednesday, December 12, 2001 in Council Chambers with Mayor M. Lee Dearing
presiding.

PRESENT

—- M. S. O’Neill
J. T. Dean
C. H. Murphy
T. Pence

ABSENT
W. E. Printz

L. Sigafoose
Councilwoman Murphy moved to go from closed session back into regular session and that
each member, to the best of his or her knowledge, certifies that only public business matters
lawfully exempted from an open meeting requirement under Chapter 21 of Title 2.1 of the
Code of Virginia were heard, discussed, or considered. Councilman O’Neill duly seconded
the motion.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence

Motion carried (4-0)

Councilwoman Murphy moved, second by Councilman Dean, and carried that the
personnel matter brought before Council has been investigated and is considered resolved.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence

. Councilwoman Murphy moved, second by Councilman Dean, and carried to accept
the resignation of Raymond Clary as Town Administrator effective January 4, 2002.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence
Motion carried (4-0)

As there was no further business, the meeting was adjourned.

MAYOR: #r A 6—\_\/
M. Lee Dearing, Mayol/

Richard D. Carey, Cle






Regular
Council Meeting
December 17, 2001

The regular meeting of the Elkton Town Council was held Monday, December 17, 2001 in
the Council Chambers with Mayor M. Lee Dearing presiding. The following Council members
were present:

PRESENT

J. T. Dean

C. H Murphy
M. S. O’Neill
T. Pence

W. E. Printz
L. Sigafoose

Attorneys J. Burns Earle and Lauri Sigler, Richard Pullen, Chief of Police, Todd McCoy,
Director of Public Works/Zoning Administrator, and Richard Carey, Clerk of Council, were also
present.

Councilman O’Neill offered the Invocation.
The Pledge of Allegiance was recited.
CITIZEN COMMENTS

Joyce Stevens told Council that Mike Breeden, Rockingham County Board of
Supervisors, has received over 400 letters from people opposed to Elkton’s proposed annexation
and just six (Ms. Stevens making number six) who favored the annexation. Mr. Breeden
welcomed contact from people on both sides of the issue. His home telephone number is 289-
9106 and his cell number is 578-1188. His wish is to avoid a court case if possible.

Mildred Shifflett, 112 West Spotswood Avenue, spoke in opposition to a Special Use
Permit for Our Shenandoah Home. She also stated there was enough work in Town to keep our
police department busy and questioned why so much of the police department’s time is spent on
Route 33 working radar. She felt Elkton would be better served by letting the Sheriff’s
Department or State Police ticket the speeders on Route 33.

Mayor Dearing thanked the Council for a year of hard work, noting that sitting on Council
is a no-win situation. Mayor Dearing also stated that after serving six years on Council that we
have one of the strongest staffs that has ever served Elkton. The management of Town money is
better than it has ever been and each department is strong and staying within their respective
budgets. He hopes his last six months will be six months of “pleasantness.” With that, he wished
all a Merry Christmas and a Happy New Year.

MINUTES

Councilwoman Murphy moved, second by Councilman O’Neill, and carried to
approve the minutes of the Joint Public Hearing of November 19, 2001.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose
Motion carried (6-0)

Councilman Printz, second by Councilman Sigafoose, and carried to approve the
minutes of the Regular Council meeting of November 19, 2001.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose
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Motion carried (6-0)
DEPARTMENT HEAD REPORTS
Chief of Police

There were no questions for Chief Pullen. Councilman O’Neill and Mayor Dearing
complimented Chief Pullen on the visibility of the police officers.

Director of Public Works

Mr. McCoy reviewed his report with Council.
Treasurer

An ending ledger balance of $252,689.54 was reported.

Councilman O’Neill moved, second by Councilman Printz, and carried to approve
the Treasurer’s report for the month of November.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose

Motion carried (6-0)
Town Administrator

There were no questions regarding Mr. Clary’s report.
COMMITTEE REPORTS
Electric

Councilman Sigafoose requested a complete inventory of the electric department by next
Council meeting. Mr. McCoy stated the City of Harrisonburg and the Town of Orange recently
updated their electrical system and they gave the Town of Elkton everything they no longer use,
such as transformers. The transformers, wire, and poles that we have in stock have come to us
free-of-charge from other municipalities which have upgraded their voltage.

Finance

Councilman O’Neill deferred to New Business but, he praised the Treasurer’s Office for
cost-saving procedures.

Personnel
Councilwoman Murphy deferred to New Business.

Public Health, Public Safety

Mayor Dearing stated that he and Chief Pullen meet daily. There are a few residences in
Town which Mayor Dearing referred to as “drug houses” and the activity is being monitored.
The images captured on video camera of the culprit(s) who stole the Christmas tree lights were
inconclusive.

Streets and Sidewalks
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Councilman Printz said the arrows on Stuart Avenue have been corrected and he thanked
Council for its support. Mr. White with VDOT should be contacted regarding the Town’s
repayment for ending the Rockingham Street Project. The Town is in need of a suitable Sidewalk
Obstruction Policy. Mayor Dearing stated the existing policy prohibits all items on sidewalks
other than mailboxes, newspaper boxes, Town trash cans, and Town flower pots. To what extent
does Council want to enforce the ordinance? Councilman Printz sought Council’s opinions in this
matter. It was decided to schedule a January meeting with business owners and operators to hear
their needs. Mr. McCoy, stating the permit for Sidewalk Obstruction was inexpensive at $2.00
and lacked a specified time usage, was instructed by Mayor Dearing to draft a new policy for
Council’s consideration.

Recreation

Councilman Pence discussed a situation in which a lady’s son was denied sign-up. After
discussion, it was decided the rules had been followed and the lady’s request failed to make the
deadline.

Planning Commission

Councilman Dean read the Planning Commission’s recommendation and stipulations for a
Special Use Permit for Our Shenandoah Home. The letter is retyped below.

November 28, 2001

The Elkton Planning Commission recommends renegotiation and acceptance of the Special Use
Permit for an assisted living facility at 102 and 104 North Stuart Avenue, Elkton, with the
following stipulations:

-Sixty (60) bed maximum occupancy;

-Comply with all state and local regulations and all health and building codes;

-Supply proof of compliance through a copy of all inspection reports within one week
period of receipt of said reports;

-Maintain signage within current zoning regulations which includes one - 9 sq. ft. sign,

-This Special Use Permit is assigned to the owners and not the property;

-Maintain parking area behind the facility.

The letter is signed by Thomas M. Weyrick, Chair, Elkton Planning Commission, and M. Todd
McCoy, Director of Public Works/Zoning Administrator.

OLD BUSINESS

Qur Shenandoah Home

Councilman O’Neill is still working with the attorneys and Mr. Crawford regarding the
conditions under which a Special Use Permit will be approved. Councilman Dean assured the
citizens of Elkton that there were “many more” stipulations other than the ones submitted by the
Planning Commission. Councilman O’Neill stated “we are going to be tough on them” and
presented Council the current draft of conditions and stipulations, which will be discussed in
closed session. Mayor Dearing named Councilman O’Neill and Councilwoman Murphy to work
with the attorneys and Mr. Crawford to prepare for a final document for Council’s consideration
at a Special Council meeting prior to January 18, 2002. Mayor Dearing tabled further action.

NEW BUSINESS

Motion to Disallow Trimming of Trees on Private Property
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Councilman O’Neill moved, second by Councilman Dean, and carried to approve
that the Town adopt the policy of no trimming of trees or shrubbery on private property
that are not affecting utility services.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose
Motion carried (6-0)

Council agreed that the Director of Public Works should determine which requests were
valid under the new policy.

Motion of Change Town Maintenance Service Rates - First Reading

Councilman O’Neill moved, second by Councilman Printz, and carried to approve
the rate for Town maintenance services be increased from $15.00 for the first hour and
$7.50 for each additional hour to a new rate of $30.00 per hour for the first hour and
$30.00 for each additional hour or part thereof. This includes all services not otherwise
specified in the Town’s rate structure.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose
Motion carried (6-0)

Councilman O’Neill stated this not an attempt to increase revenues, rather an attempt to
recover the cost of frequently requested services.

Motion to Amend Electrical Service Connection Rate Structure for 3-Phase Upgrades - First
Reading

Councilman O’Neill moved, second by Councilman Dean, and carried to approve
the rate structure for the connection of electrical service be modified to allow an existing
customer to upgrade their existing service to 3-phase for $5,000.00 minus the cost of
connection fee for their existing service.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose

Motion carried (6-0)

Employee Rate Increase

Councilwoman Murphy read the following statement:

“Last year during budget preparation time, Council had a difficult time deciding whether
pay increases could be given to Town employees. There were outstanding factors such as the
annexation issue and the purchase and development of the Mary Elizabeth Kite property, which
were unknown as an impact on our financial status. At that time, Council felt pay raises could not
be given. We have recently reviewed our finances and recognized that we have many loyal,
dedicated, and hard working employees; employees who assist us in looking for ways to save
money while, at the same time, providing excellent customer service to the public. The efforts
pay off everyday in helping to reduce our expenses. The employees need to be rewarded and
salaries need to remain competitive in order to keep and attract good staff. It gives me great
pleasure to make the following motion:

I move to approve a 4% across the board pay raise for all permanent employees
effective December 30, 2001.”
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Second by Councilman O’Neill and carried to approve.
YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose

Motion carried (6-0)

Councilwoman moved, second by Councilman Printz, and carried to approve a 4%
adjustment to the current pay scale and steps within effective December 30, 2001.

Councilwoman Murphy clarified the motion by saying the starting salaries on the pay scale
will be adjusted by 4% so that those salaries will be more competitive with the private sector.

Councilman Pence believed the heavy equipment operator starting salary was too low.
Mayor Dearing explained that when the benefits package was added to the base pay the salary
was competitive. Councilwoman Murphy added the starting salary range is just a guide in the
event we receive an application from an exceptional candidate.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose

Motion carried (6-0)

Councilman O’Neill recognized the good work of the Neighborhood Watch Program and
presented the following:

Recognition of Neighborhood Watch
December, 2001

Activities
Work in a cooperative relationship with the Police Department.

Patrol on foot and by motor vehicle and report any suspicious activities to the Police Department
including drug related activity.

Sponsor “National Night Out” each August on the lawn of the Town Hall to allow the community
to come together and enjoy good food and entertainment while raising awareness of the
neighborhood Watch Program. National Night Out is observed across the nation. Music was
provided by the Lam Brothers this year.

Assisted with the Halloween HooDoo held downtown from 5:00 - 9:00 pm and performed vehicle
patrols throughout the Town until 10:00 pm.

Provided extra foot patrols all over Town during Autumn Festival.

Help the Ruritan Club with their chicken Bar-B-Que twice a year to raise money for vests, caps,
shirts, and to cover entertainment expenses of the National Night Out.

During the Field Day festivities, they entered a float in the Field Day parade and had vehicle
patrols all evening.

Send sympathy cards to anyone in Town who loses a loved one.

Appear in the Service Men’s Newspaper all across Europe (listed as Neighborhood Watch -
Town of Elkton, VA).

Responded to President Bush’s recent speech asking all Americans to be on the alert as a result of
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the September 11™ terrorist attacks.

Mayor Dearing set January 15, 2002 for the Streets and Sidewalks, Water and Sewer, and
Personnel Committees to meet; January 17 for Public Safety, Finance, and Electric Committees to
meet.

A Special Council meeting will probably be held at 6:00 P.M. on January 15, 2002 to
decide a Special Use Permit for Our Shenandoah Home.

Councilman Printz asked that letters be sent to owners of blight properties. Mayor
Dearing and Mr. McCoy will have a list of blight property owners by the next committee meeting.
Mayor Dearing said he must have full Council support to address this problem.

Councilwoman Murphy moved, second by Councilman O’Neill, and carried that the
Elkton Town Council be in closed session Under Virginia State Code 2.1-344 to discuss
personnel matter and seek legal advise on pending legal negotiations.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose

Motion carried (6-0)

Councilwoman Murphy moved to go from closed session back into regular session
and that each member, to the best of his or her knowledge, certifies that only public
business matter lawfully exempted from an open meeting requirement under Chapter 21 of
Title 2.1 of the Code of Virginia were heard, discussed, or considered. Councilman Printz
duly seconded the motion.

YEAS: T. Dean, C. Murphy, M. O’Neill, T. Pence, W. Printz, and L. Sigafoose

Motion carried (6-0)

As there was no further business, the meeting was adjourned.

MAYOR:
M. Lee Dearing, Mayor

Richard D. Carey, Cle





